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 1 

 CO- CHAI R NEI MEYER:  Good mor ni ng.  Thi s is Joel  Nei meyer, t he 2 

f eder al co-chai r f or t he Denali Commi ssi on.  Thi s i s t he November 5, 2015, 3 

Denali Commi ssi on publi c meeti ng.  We will have i ntroducti on of commi ssi oners.  4 

And t hen we will t hen go t o appr ovi ng t he agenda, whi ch i ncl udes an executi ve 5 

sessi on, whi ch we woul d j ust l eave t he room and go do t hat i n anot her room.  6 

The executi ve sessi on i s t he -- it’ s not tri-annual  -- every t hr ee..... 7 

 MR.  WHI TTI NGTON:   It’ s annual  trai ni ng.  8 

 CO- CHAI R NEI MEYER:  .....its annual  et hi cs trai ni ng whi ch t he 9 

commi ssi oners must go t hr ough as speci al gover nment empl oyees.  And t hen we 10 

wi ll -- ar e schedul ed t o come back at noon.  So wi t h t hat, we have i n att endance, 11 

from t he commi ssi oners st arti ng wi t h..... 12 

 COMMI SSI ONER BELTRAMI :  Vi nce Bel trami , AFL- CI O.  13 

 COMMI SSI ONER JOHNSEN:   Ji m Johnsen, Uni versity of Al aska.  14 

 COMMI SSI ONER KI TKA:  Juli e Kit ka, Al aska Feder ati on of Nati ves.  15 

 COMMI SSI ONER WASSERMAN:   Kat hi e Wasser man, Al aska Muni ci pal 16 

League.  17 

 CO- CHAI R NEI MEYER:  Joel  Nei meyer.  And so we have bef or e us t he 18 

pr oposed agenda wi t h commi ssi oners.  Do we have a move t o appr ove?   19 

 COMMI SSI ONER KI TKA:  I woul d li ke t o move to advance an open 20 

agenda usi ng t hi s as t he gui deli ne, and i ncl ude executi ve sessi on at t he end of 21 

t he meeti ng as opposed t o t he begi nni ng.  And then I woul d li ke t o i ncl ude i n t he 22 

agenda f eder al co-chai r report and st at e co-chai r report at t he begi nni ng of t he 23 

meeti ng, and comment s and observati ons by t he commi ssi oners at t he 24 
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begi nni ng.   1 

 COMMI SSI ONER BELTRAMI:  It’ s a moti on?   2 

 COMMI SSI ONER KI TKA:  It’ s a moti on.  3 

 COMMI SSI ONER BELTRAMI :  I’ll second t hat. 4 

 CO- CHAI R NEI MEYER:  Commi ssi oners’ observati ons.  Let me t hi nk.  5 

So, Dr. Johnsen, you l eave at 3: 30?   6 

 COMMI SSI ONER JOHNSEN:   Yes.  I have an event i n Fai rbanks t hi s 7 

eveni ng so I’ ve got t o get on a pl ane.  8 

 CO- CHAI R NEI MEYER:  And Bryon will l eave when?   But he will be -- 9 

t he li eut enant gover nor will be her e t hr ough 5: 00?   10 

 UNI DENTI FI ED FEMALE:  Yes. 11 

 CO- CHAI R NEI MEYER:  So what we woul d do is if we move t he 12 

executi ve t owar d t he end, we’ d have t he publi c meeti ng at 4: 30.  And I t hi nk t he 13 

publi c was..... 14 

 UNI DENTI FI ED MALE:  Publi c comment ?   15 

 CO- CHAI R NEI MEYER:  Publi c comment was at 4: 30.   16 

 COMMI SSI ONER KI TKA:  Just f or expl anati on, I don’ t t hi nk we’ re goi ng 17 

t o need fi ve hours f or t he meeti ng t oday.  I t hi nk we’ll be -- you know, if..... 18 

 CO- CHAI R NEI MEYER:  Ri ght. 19 

 COMMI SSI ONER KI TKA:  ..... my f ell ow commi ssi oners got t o l eave at 20 

3: 30, I t hi nk we’ll be done by 3: 00.  You know?   21 

 UNI DENTI FI ED MALE:  To do executi ve sessi on?  But you t hi nk we’ll..... 22 

 COMMI SSI ONER KI TKA:  Or we may not even need executi ve sessi on.  23 

I pref er t o have everyt hi ng on t he recor d what we’ re doi ng.  24 
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 CO- CHAI R NEI MEYER:  Wel l..... 1 

 MR.  WHI TTI NGTON:   Just t o -- I woul d -- t he annual  trai ni ng i s requi red.  2 

We traditi onall y have -- oft enti mes i n t he past, we’ll do t hat vi a email .  Ther e’ s a 3 

requi rement i n t he st at ut e -- i n t he regul ati on t hat says once every t hree years it 4 

has t o be done ver ball y, whet her it be i n person or on t he phone.  So t hat’ s why I 5 

want ed t o t ake advant age of havi ng as many commi ssi oners as we have her e.  6 

My onl y concer n, and commi ssi oners can do as t hey wi sh of course, i s t hat -- i s 7 

havi ng it earl y i s t hat it guar ant ees t he Pr esi dent Johnsen will have an 8 

opport unit y.  I want -- eit her he will have t o li st en t o it agai n, or f or t he first ti me, 9 

or I woul d have t o travel t o Fai rbanks and we can have it.  So t hat was j ust an 10 

att empt t o do t hat. 11 

 COMMI SSI ONER KI TKA:  Wel l we’ d put it ti me cert ai n li ke at, say, 2: 30 -- 12 

2: 30 t o 3: 30.  13 

 FEDERAL CO- CHAI R NEI MEYER:   As l ong as we -- I woul d j ust -- we 14 

woul d do it bef or e -- if we got t o 4: 30, yeah.  And t hen -- okay.  So t her e’ s no 15 

reason why t he et hi cs trai ni ng..... 16 

 MR.  WHI TTI NGTON:   It’ s j ust a requi rement t o be done someti me i n t he 17 

year so..... 18 

 COMMI SSI ONER BELTRAMI :  And t hi s i s t he same st uff we usuall y get 19 

on t he I nt er net and go page by page t hr ough it and answer all t he..... 20 

 MR.  WHI TTI NGTON:   It’ s t he same mat eri al -- si mil ar mat eri al. 21 

 COMMI SSI ONER KI TKA:  So do you have t o li ke r ead it t o us or -- I 22 

mean what does t hat mean it has t o be i n person?   23 

 MR.  WHI TTI NGTON:   Well  it will be -- t her e will be a coupl e of sli des, and 24 
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t hen I’ll be t al ki ng t hr ough it, and t hen t her e will be an opport unit y f or questi ons, 1 

what have you.  So it’ s l ar gel y t he same mat eri al, j ust t hat t he requi rement i s I 2 

have t o do t hat once every t hr ee years, f ace-t o-face or over t he phone.  3 

 COMMI SSI ONER WASSERMAN:   I t hi nk ot her t han why, most of us 4 

don’ t have any questi ons.  (I ndi scer ni bl e -- mul tipl e speakers at t he same ti me.  5 

 MR.  WHI TTI NGTON:   Yeah.  I expect -- I expect I’ll move you t hrough t he 6 

mat eri al rel ati vel y qui ckl y. 7 

 COMMI SSI ONER BELTRAMI :  Yeah.  I was going t o say, I don’t recall 8 

t hat’ s somet hi ng we’ ve every act uall y done.  9 

 COMMI SSI ONER WASSERMAN:   Yeah, I don’ t eit her. 10 

 COMMI SSI ONER BELTRAMI :  I beli eve we j ust got on t he i nt ernet and 11 

di d it. 12 

 MR.  WHI TTI NGTON:   I underst and.  And when I l ooked back t hr ough t he 13 

recor ds, I reali zed t hat I coul d not say when t he l ast ti me t hat was done ver ball y, 14 

so I t hought I shoul d go ahead and est abli sh t hat now si nce t hi s i s my first f ull 15 

year, so I can say t hi s i s done and st art t he counti ng from t her e.  16 

 COMMI SSI ONER BELTRAMI :  He’ s readi ng t he st at ut es and st uff, 17 

appar entl y. 18 

 FEDERAL CO- CHAI R NEI MEYER:   Well t hen ther e’ s no reason t o have 19 

t he et hi cs trai ni ng i n executi ve sessi on.  One of t he reasons why we wer e 20 

act uall y l ooki ng at executi ve sessi on was t o gi ve you an opport unit y t o each 21 

l unch.  So we can do l unch li ke at noon.  Does that work f or everyone?   22 

 COMMI SSI ONER BELTRAMI :  A wor ki ng l unch?  Sur e. 23 

 COMMI SSI ONER JOHNSEN:   Fi ne her e.  24 
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 COMMI SSI ONER WASSERMAN:   A wor ki ng l unch?   1 

 FEDERAL CO- CHAI R NEI MEYER:   Yeah, yeah.  So we can do a 2 

wor ki ng l unch, you know, st art at noon.  Does t hat sound f ai r?   3 

 COMMI SSI ONER WASSERMAN:   Yeah.  4 

 FEDERAL CO- CHAI R NEI MEYER:   What we’ d pr obabl y t hen do i s we’ d 5 

t ake a sli ght br eak, go over t o t he For aker Room,  get our l unches and come back 6 

and t hen reconvene li ke i n 15 mi nut es.  7 

 MR.  WHI TTI NGTON:   And one advant age, act ual l y now t hat I t hi nk about 8 

it, if we di d it at 2: 30, l et’ s say, or 2: 00 o’ cl ock, the li eut enant gover nor woul d be 9 

her e as well so I won’ t have -- and Pr esi dent Johnsen, so I won’ t have t o track 10 

down t he li eut enant gover nor.  So t hat act uall y, now t hat I t hi nk about it, t her e’ s 11 

some advant age t o pushi ng t hat back as l ong as we get t o it. 12 

 CO- CHAI R NEI MEYER:  Ri ght. 13 

 COMMI SSI ONER KI TKA:  What my rati onal e f or doi ng it t hi s way i s I’ m 14 

anxi ous t o get i nt o t he subst ance of t hi s st uff befor e t he t echni cal .   15 

 MR.  WHI TTI NGTON:   Okay.  16 

 COMMI SSI ONER KI TKA:  So it’ s no off ense t o -- t aki ng it and I read t he 17 

sli des..... 18 

 MR.  WHI TTI NGTON:   That wor ks j ust as fi ne f or me.  Act uall y, it will work 19 

bett er. 20 

 COMMI SSI ONER WASSERMAN:   And t hey were gr eat sli des.  21 

 MR.  WHI TTI NGTON:   What’ s t hat ?   22 

 COMMI SSI ONER WASSERMAN:   They wer e int er esti ng.  They wer e 23 

i nt er esti ng sli des.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Okay.  1 

 MR.  WHI TTI NGTON:   I don’ t t hi nk anyone’ s ever sai d t hat about et hi cs 2 

sli des bef or e.  3 

 COMMI SSI ONER WASSERMAN:   I know.  Just go wi t h it, John.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Congr at ul ati ons, John.  So we’ ve got 5 

a moti on and a second.  So l et me -- I’ m sorry?   6 

 MS.  CABANA:   (I ndi scer ni bl e -- whi sper ed conver sati on.) 7 

 CO- CHAI R NEI MEYER:  Oh, t hank you.  Thank you, Sabri na.  So t he 8 

i dea i s we will move t he executi ve sessi on until aft er -- someti me i n t he 9 

aft er noon.  10 

 COMMI SSI ONER KI TKA:  2: 00 o’ cl ock I t hi nk woul d be -- 2: 00 or 2: 30 11 

woul d be -- t o make sur e t hat Pr esi dent Johnsen has a -- can hear it all. 12 

 FEDERAL CO- CHAI R NEI MEYER:   2: 00 -- t o 2:30.  Okay.  And t hen we 13 

wi ll begi n wi t h f eder al and st at e co-chai r and commi ssi oner observati ons.  The I G 14 

i s on t he phone now.  Sabri na, can you see if -- when Davi d can j oi n us?   15 

 MS.  CABANA:   Yeah, absol ut el y.  And I was going t o l et ot her f ol ks know 16 

t hat we ar e now st arti ng appar entl y. 17 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  Okay.  Ot her t han t hat, I t hi nk 18 

t he agenda i s strai ghtf or war d.  So all t hose i n f avor i n t he revi sed agenda, pl ease 19 

say aye.  20 

 COMMI SSI ONER BELTRAMI:  Aye.  21 

 COMMI SSI ONER JOHNSEN:   Aye.  22 

 COMMI SSI ONER KI TKA: Aye.  23 

 COMMI SSI ONER WASSERMAN:   Aye.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Okay.  Let’s -- we’ll make ti me f or 1 

when t he st at e co-chai r j oi ns us t hi s aft ernoon, aft er l unch, and t hen we can have 2 

hi s comment s.  So we’ll st art wit h comment s from me and t hen commi ssi oners 3 

about t he commi ssi on.  So..... 4 

 UNI DENTI FI ED MALE:  (I ndi scer ni bl e -- away from mi cr ophone.) 5 

 FEDERAL CO- CHAI R NEI MEYER:   Oh yes, yes.  For t hose who ar e 6 

onli ne f or t he Denali Commi ssi on November 5t h meeti ng, we have changed t he 7 

agenda somewhat.  I nst ead of goi ng i mmedi at ely i nt o executi ve sessi on, whi ch 8 

was meant t o be et hi cs trai ni ng f or -- requi red ethi cs trai ni ng f or commi ssi oners, 9 

we’ ll do t hat l at er i n t he aft er noon.  So we’ re going t o move i nt o t he busi ness of 10 

t he day.  And I woul d ask t hat t hose who ar e i n att endance her e i ntroduce 11 

yoursel ves and t hen we’ll go t o t hose who ar e on t he phone so t hat we can have 12 

a compl et e recor d.  So Jay?  13 

 MR.  FARMWALD:   Jay Far mwal d, di rect or of progr ams at t he 14 

commi ssi on.  15 

 MS.  AXELSON:   Tessa Axel son, Denal i Commi ssi on.  16 

 MS.  BACHAND:   Ri t a Bachand, Two Bear s Environment al. 17 

 MS.  WI LCOCK:  Ronni  Wi l cock, Two Bear s Environment al. 18 

 FEDERAL CO- CHAI R NEI MEYER:   John?   19 

 MR.  WHI TTI NGTON:   John Whi tti ngt on, gener al counsel  f or t he 20 

commi ssi on.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Sabri na?   22 

 MS.  CABANA:   Sabri na Cabana, Denali Commi ssi on.  23 

 FEDERAL CO- CHAI R NEI MEYER:   Is t her e anyone onli ne who woul d 24 
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li ke t o..... 1 

 MS.  BORROMEO:  Sorry. 2 

 FEDERAL CO- CHAI R NEI MEYER:   I’ m sorry. 3 

 MS.  BORROMEO:  I’ m Ni col e Borromeo, general  counsel  f or AFN.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you.   Thank you.  Is t her e 5 

anyone onli ne who woul d li ke t o i ntroduce t hemsel ves and t hei r affili ati on?   6 

 MR.  GLASCOTT:  Yeah, t hi s i s Bob Gl ascott.  I’m wi t h t he Cor ps of 7 

Engi neers, Al aska Di stri ct. 8 

 MS.  PETERSON:   Mel ani Pet ersen, Cor ps of Engi neers, Al aska Di stri ct. 9 

 MS.  WI NTON:   Toya Wi nt on, Al aska Labor ers. 10 

 MR.  EUBANKS:  Jay Eubanks, Enli ght eneeri ng.  11 

 MS.  CREELY:  Emi l y Cr eel y wi t h DOWL.  12 

 MR.  OLI N:  Fr eddi e Oli n i n t he Offi ce of t he Li eutenant Gover nor. 13 

 FEDERAL CO- CHAI R NEI MEYER:   Anyone el se li ke t o i ntroduce 14 

t hemsel ves?  Movi ng f or war d.  So f eder al co-chai r comment s.  Wher e t o begi n?  15 

We put t oget her t hi s agenda, seni or management, John and Jay and Corri ne 16 

Ei l o, chi ef admi ni strati ve offi cer, and mysel f, wi th t he pur pose of tryi ng t o move 17 

f or war d wi t h a deci si on- maki ng body, t he commi ssi oners as a deci si on- maki ng 18 

body wi t hi n t he framewor k of t he 2006 Depart ment of Justi ce ruli ng t hat 19 

commi ssi oners ar e speci al gover nment empl oyees.  Commi ssi oners have hear d 20 

me t al k or menti on i n t he past t hat I mi ssed t he ol d days when we had an 21 

i nvest ment subcommi tt ee, a trai ni ng subcommi tt ee, an economi c devel opment 22 

subcommi tt ee, and vari ous subcommi tt ees i n whi ch commi ssi ons coul d reall y 23 

engage.  The appr oach t hat we’ ve t aken si nce that ti me, I f ound a bit 24 
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unsati sf act ory f or mysel f.  And it t ook me a while t o fi gur e out what t hat was.  And 1 

we arri ved at it -- t he f our of us arri ved at it duri ng t he di scussi ons of how t o 2 

move f or war d a met hodol ogy or met hodol ogi es f or commi ssi oners t o engage.  3 

And t hat was i s t hat t hose pr evi ous wor kgr oups,  commi ssi oners wer e dri vi ng t he 4 

shi p, so t o speak.  They wer e t he ones voti ng.  And t hen t hey had pr ogr am 5 

part ners, you know, at t he t abl e, but t hey wer e inf or mi ng t he commi ssi oners.  6 

And t he advi sory gr oups t hat we have now, t he pr ogr am part ners ar e at t he t abl e 7 

wi t h t he commi ssi oners.  And so it’ s mor e of a col l ecti ve t hought and it’ s not 8 

reall y a t hought, t hat I’ ve seen, of t he commi ssioner s dri vi ng it.  And so l ar gel y 9 

t hat’ s what we’ re tryi ng t o move t owar d i s a means by whi ch John, as t he DAEO,  10 

t he desi gnat ed agency et hi cs offi cer, can ensure t hat commi ssi oners can 11 

parti ci pat e i n t he most meani ngf ul way and still be wi t hi n t he constrai nt s -- t he 12 

et hi cs constrai nt s of Secti on 208.  So many of these -- or most of t oday’ s meeti ng 13 

was -- i s dri ven by t hat.  I beli eve t hat once we put t hese i n pl ace, or some 14 

sembl ance of t hem t hat t he commi ssi oners woul d li ke t o see, t hen I t hi nk we can 15 

engage -- commi ssi oners can engage i n a mor e meani ngf ul way.  That was t he 16 

appr oach on t hi s agenda.  We have ot her t hi ngs t hat we’ re t al ki ng -- t hat we had 17 

pr oposed, a meeti ng cal endar f or 2016 and ot her t opi cs t hat may come.  So 18 

t hat’ s -- t hat’ s how we cr eat ed t hi s agenda.  I shoul d shar e wi t h commi ssi oners 19 

what has been goi ng on at t he agency si nce we l ast met.  It’ s been qui t e busy.  I 20 

can t ell you t hat we have had many f ol ks, many agenci es expr ess i nt er est i n t he 21 

commi ssi on gi ven t he new pr esi denti al assi gnment.  A l ot of f ol ks ar e comi ng 22 

wanti ng t o t al k t o us.  A l ot of agenci es want t o tal k t o us.  They have t hei r i deas.  23 

What i s cl ear t o me i s t hat many peopl e have been wor ki ng on t hi s f or years.  24 
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And i n many respect s, t he f eder al gover nment is comi ng t o t hi s questi on of 1 

envi ronment all y t hr eat ened communi ti es somewhat l at e.  So t her e’ s a l ot of f ol ks 2 

al ready doi ng a l ot of good wor k.  And what we’ re fi ndi ng i s t hat you’ll fi nd t hese 3 

li ke littl e gol d mi nes -- or gol d nugget s her e and t her e of t he work t hat’ s been 4 

done pr evi ousl y.  By no way have we been abl e t o fi gur e out what everyone has 5 

done, wher e t hey’ re goi ng, and what t hat may mean t o t he Denali Commi ssi on 6 

gi ven t hi s new assi gnment, but we ar e wor ki ng to try t o fi gur e t hat out.  The 7 

reason why I shar e t hi s i s t hat t he i mport ant aspect of t hi s i s rel ati onshi p buil di ng.  8 

It woul d be how does t he agency devel op rel ationshi ps wi t h t hose i n t he 9 

communi t y l evel, t he regi onal  l evel, and t he st ate l evel .  And I woul d shar e t hat 10 

an equal  i mport ant component i s what i s t he Denali Commi ssi on rel ati onshi p wi t h 11 

t he Arcti c Executi ve St eeri ng Commi tt ee.  The Ar cti c Executi ve St eeri ng 12 

Co mmi tt ee, as I’ ve sai d bef or e, was est abli shed Executi ve Or der 13658.  I n any 13 

event, it i s a hi gh-l evel gr oup of deput y cabi net level  me mber s.  We’ ve all, I t hi nk, 14 

had an opport uni t y t o t al k wi t h t he chi ef of st aff from t he Depart ment of I nt eri or.  15 

My under st andi ng i s t he Depart ment of I nt eri or was assi gned t he responsi bility 16 

by t he Arcti c Executi ve St eeri ng Commi tt ee t o figur e out how t he Arcti c Executi ve 17 

St eeri ng Commi tt ee -- someone’ s got us on..... 18 

 COMMI SSI ONER BELTRAMI :  Somebody has us on hol d. 19 

 FEDERAL CO- CHAI R NEI MEYER:   So whoever’ s got..... 20 

 COMMI SSI ONER KI TKA: Peacef ul musi c. 21 

 COMMI SSI ONER BELTRAMI :  They don’ t know.   They’ re on hol d.  22 

 FEDERAL CO- CHAI R NEI MEYER:   They’ re on hol d.  Well t hey f ound it. 23 

 COMMI SSI ONER BELTRAMI :  Maybe t hey came back.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Thank you.    1 

 COMMI SSI ONER BELTRAMI :  Pl ease don’ t put us on hol d.  Go ahead.  2 

 FEDERAL CO- CHAI R NEI MEYER:   Thanks, Vince.  So what I’ ve 3 

obser ved i s t hat t her e’ s a l ot of i nt er est i n D. C. in how t o engage wi t h t he Denali 4 

Co mmi ssi on.  They’ re still tryi ng t o fi gur e it out.  So i n many respect s, when we 5 

t al k about f or mi ng, st or mi ng and nor mi ng, we are still i n t he f or mi ng phase.  That 6 

f or mi ng phase i s what ar e t he rel ati onshi ps of t he f ol ks i n Al aska wor ki ng on t hi s 7 

wor k and what ar e t he rel ati onshi ps of f ol ks i n D. C. and how can t he Denali 8 

Co mmi ssi on wor k eff ecti vel y t o bri dge t hose exi sti ng rel ati onshi ps.  So t hat’ s, i n 9 

l arge part, our observati ons.  We’ ve been f ort unat e i n t hat we’ ve been abl e t o 10 

att end a number of meeti ngs, i n t hi s room, wer e meeti ngs wi t h t he communi ti es 11 

of Shakt ooli k, Ki vali na, and Shi shmar ef.  And t hen separ at e meeti ngs wi t h t he 12 

communi t y of Newt ok.  I was abl e t o go t o Newt ok t wo weeks ago.  I want ed t o 13 

get t o Newt ok bef or e it froze up, t he ri ver froze up, so I coul d get t o it.  I di dn’ t 14 

want -- I was reti cent t o go t o t he communi ti es, al t hough I want t o go t he f our 15 

communi ti es t hat are di scussed -- t hat ar e acti vel y t al ki ng about vill age 16 

rel ocati on, but I di dn’t want t o get ahead of commi ssi ons.  But i n t he case of 17 

Newt ok, because of t he weat her condi ti ons..... 18 

 COMMI SSI ONER WASSERMAN:   So whi ch ones di d you go t o?   19 

 FEDERAL CO- CHAI R NEI MEYER:   I’ ve onl y been t o Newt ok.  20 

 COMMI SSI ONER WASSERMAN:   Oh, j ust t o Newt ok?   21 

 FEDERAL CO- CHAI R NEI MEYER:   And I onl y went t o Newt ok because I 22 

was concer ned about, you know, t he ri ver freezing and bei ng abl e t o get i n.  The 23 

ot her t hree, I’ ve made of consci ous eff ort of not goi ng t o, because I t hi nk, 24 
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dependi ng upon what we do t oday, t hat will i nf or m how t he Denali Commi ssi on 1 

does its outreach.  But so t her e’ s been a l ot of eff ort and ener gy on t hi s i ni ti ati ve 2 

and a l ot of att enti on bei ng pai d.  The ot her t hi ng I woul d say i s we -- i s it $18 3 

mi lli on, Jay, t hat we pushed out t he door bef or e t he end of t he fi scal  year on -- so 4 

we pushed out t he door $18 mi lli on i n gr ant s.  A l ot of t hat i s t he FY15 money.  5 

So me of it was pri or year unobli gat ed money t hat we wer e abl e t o put t oget her.  6 

One t hi ng I will say i s t hat we di d not f ull y f und Togi ak RPSU, rur al power syst em 7 

upgr ade.  So t her e’ s about a $800, 000 t o $900,000 defi cit t her e.  But t her e’ s 8 

mor e t han enough money f or AVEC t o get st arted or deri ng mat eri al s and 9 

shi ppi ng t hem t o t he sit e.  So when we get t o t alki ng about t he FY16 wor k pl an, 10 

commi ssi oners need t o know t hat we need t o reserve a cert ai n porti on of money 11 

t o f ull y f und t he Togi ak RPSU pr oj ect.  But ot her t han t hat one, I don’ t t hi nk we 12 

have any ot her pot enti al encumber ment s on FY16, do we, Jay? 13 

 MR.  FARMWALD:   I t hi nk t hat’ s t he onl y one.  14 

 FEDERAL CO- CHAI R NEI MEYER:   That’ s t he onl y one?  But si nce we’ re 15 

-- I t hi nk you shoul d know t hat t hat was t he out come of FY15 appr opri ati on and 16 

how it mi ght aff ect FY16.  Wi t h FY16 -- oh, t he lieut enant gover nor i s earl y. 17 

 COMMI SSI ONER MALLOTT:  Am I i n t he ri ght pl ace?   18 

 FEDERAL CO- CHAI R NEI MEYER:   You ar e.  Come j oi n us, si r.  The 19 

li eut enant gover nor, Byr on Mall ott, our st at e co-chai r, has j ust j oi ned us.  We 20 

have changed t he meeti ng a bit -- agenda ar ound, si r.  And we ar e movi ng i nt o 21 

f eder al co-chai r comment s, st at e co-chai r comment s, t he I G comment s, and 22 

commi ssi oner comment s.  Then we’ re goi ng t o br eak f or l unch.  And t hen we’ll 23 

do a -- t he executi ve sessi on was goi ng t o be ethi cs trai ni ng.  We’ re j ust goi ng t o 24 
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do t hat l at er i n t he aft ernoon when everyone’ s avail abl e.  So I woul d say t hose 1 

ar e t he t wo mai n t hi ngs I’ d li ke t o shar e wi t h commi ssi oner of what’ s goi ng on.  2 

And wi t h t hat, shall we t ur n t o -- shall we gi ve t he li eut enant gover nor some ti me 3 

t o get or gani zed and t ur n t o you, Davi d, t o..... 4 

 MR.  SHEPPARD:   Sur e.   5 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  6 

 MR.  SHEPPARD:   Thank you.   7 

 FEDERAL CO- CHAI R NEI MEYER:   Woul d you i ntroduce yoursel f, 8 

Davi d?   9 

 MR.  SHEPPARD:   Sur e.  My name i s Davi d Sheppar d.  I’ m t he i nspect or 10 

gener al f or t he Denali Commi ssi on.  So we’ ve had a pr ett y producti ve peri od i n 11 

t he l ast si x mont hs or so.  We’ ve i ssued a report on t he Denali Commi ssi on gr ant 12 

moni t ori ng eff ort s.  Fort unat el y, I’ m happy t o report t hat t he commi ssi on has 13 

agr eed wi t h all of our fi ndi ngs and recommendati ons and appear s t o have st art ed 14 

t o t ake st eps t o i mpr ove.  One of t he t hi ngs t hat I t hi nk i s pi vot al i s t he revi si ons 15 

t hat t hey’ re maki ng t o t he st andar d gr ant t er ms and condi ti ons, whi ch I t hi nk will 16 

go a l ong way i n hel pi ng t o i mpr ove some of t hat, as well as l ooki ng f or ways t o 17 

encour age its moni t ors t o do mor e i n t er ms of keepi ng track of what’ s goi ng on 18 

wi t h t he gr ant s.  So I’ m happy t o see t hat.  We act uall y i ssued our draft Top 19 

Management Chall enges.  I t hi nk t he Top Management Chall enges report 20 

act uall y went t o all of t he commi ssi oners.  And so my hope i s t hat aft er t oday’ s 21 

meeti ng we’ll have a response from t he agency so t hat I can i ssue t o t omorr ow, 22 

because ti me i s of an essence when it comes t o t hi ngs li ke (i ndi scer ni bl e).  They 23 

have t o act uall y go i nt o t he agency fi nanci al report s.  And so t hat’ s comi ng up 24 
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pr ett y qui ckl y.  And t hen t he t hi rd ar ea i s t he summar y report t o Congr ess.  Every 1 

si x mont hs we have t o report t o Congr ess, you know, t he acti ons t hat we’ ve 2 

t aken, i ssues t hat we f ound, you know, t he agency’ s responsi veness t o diff erent 3 

t hi ngs t hat ar e goi ng on i n t he or gani zati on.  We have t o respond t o -- it seems 4 

li ke I have li ke a billi on Congr essi onal  request s that I have t o respond t o rel at ed 5 

t o vari ous t hi ngs, rel at ed t o -- whi ch every I G has t o respond t o.  It’ s j ust t hat 6 

when you’ re a one or t wo person offi ce, it makes it t hat much mor e chall engi ng t o 7 

try t o get t o it.  But if we don’ t respond t o Congress, it t hen becomes pr obl emati c.  8 

So a l ot of our ti me has been spent deali ng wi t h Congr essi onal  responses on 9 

FOI A, Congr essi onal  responses on t he agency’ s cooper ati on wi t h our 10 

or gani zati on, i mpr oper pay ment s, et cet er a.  So t hose t hi ngs ar e pr ogr essi ng well 11 

and we shoul d have t hose out probabl y bef or e the end of next week.  We do pl an 12 

on -- Jilli an and I, whose t he audi t or who wor ks up her e i n Al aska, we have a 13 

wor k pl an f or t he comi ng year wher e we’ re goi ng t o be l ooki ng at sever al 14 

addi ti onal  gr ant reci pi ent s.  We’ re al so goi ng t o be pr obabl y -- or pot enti all y l ook 15 

at t he gr ant awar di ng pr ocess and tryi ng t o pr ovi de some i nput on how eff ecti ve 16 

we t hi nk t he agency i s i n awar di ng gr ant s.  Those ar e all comi ng up i n t he next 17 

f our or fi ve mont hs, and you will be awar e of what we deci de t o pursue.  And if 18 

you have any questi ons, I’ d be mor e t han willi ng t o answer anyt hi ng you mi ght 19 

have.  Okay, t hanks.  And I’ll say one l ast t hi ng.  I read t he vari ous pr oposal s t hat 20 

ar e on t he t abl e t hat, I t hi nk, t he Denali Commi ssi on has st art ed.  If you l ook at 21 

our Top Management Chall enges report, I t hi nk t hat at l east some of t hem, you 22 

know, will hopef ull y addr ess some of t he chall enges t hat we rai sed, especi all y i n 23 

t er ms of deali ng wi t h, you know, commi ssi oner engagement and getti ng t he 24 
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commi ssi oners mor e engaged wi t hout crossi ng t he et hi cs barri er, okay, and 1 

causi ng pr obl ems i n t hat ar ea.  So my hope i s that what ever you all deci de t o do 2 

t hat it will be a st ep f or war d i n addr essi ng some of t hose concer ns and i ssues 3 

t hat have been rai sed i n t he past.  That’ s all. 4 

 MR.  WHI TTI NGTON:   Joel, woul d you -- on t he ori gi nal agenda t her e was 5 

about a 10 mi nut e bl ock wher e mysel f and Jay wer e goi ng t o speak and it’ s 6 

al most li ke a t agal ong, a littl e bit, t o what you had menti oned.  I don’ t know if we 7 

moved it or not.  I don’t know if we want t o push t hat anot her spot, if you want ed 8 

me t o j ump i n, I wasn’ t sur e.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Yeah.  Well why don’ t we have t hat 10 

aft er t he li eut enant gover nor speaks..... 11 

 MR.  WHI TTI NGTON:   Sur e. 12 

 FEDERAL CO- CHAI R NEI MEYER:   ..... and t hen ot her commi ssi oners.  13 

And if we can fit t hat i n bef or e l unch, great.  If not, aft er l unch.  14 

 MR.  WHI TTI NGTON:   Okay.  15 

 FEDERAL CO- CHAI R NEI MEYER:   Bryon?   16 

 COMMI SSI ONER MALLOTT:  Fi rst of all, I apologi ze f or bei ng l at e.  I was 17 

speaki ng t o uni versity st udent s and t hat al ways ki nd of capt ur es your att enti on 18 

and ti me.   19 

 COMMI SSI ONER JOHNSEN:   Thank you.  20 

 COMMI SSI ONER MALLOTT:  So bl ame Pr esi dent Johnsen.  21 

 COMMI SSI ONER JOHNSEN:   Thank you very much.  22 

 COMMI SSI ONER MALLOTT:  I don’ t know what has transpi red pri or t o 23 

my arri val .  I woul d li ke t o hol d my comment s until we get i nt o t he meeti ng itself.  24 
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I, ot her wi se, have not hi ng parti cul ar t o report.  I’ve had a seri es of meeti ngs i n 1 

D. C. on t he Denali Commi ssi on and so f ort h, but I t hi nk t hey woul d be mor e 2 

rel evant if a di scussi on of t he agenda and some of t he t opi cs t hat we need t o 3 

addr ess so.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Comment s from commi ssi oners 5 

bef or e we get st art ed?   6 

 COMMI SSI ONER KI TKA:  Wel l I’ll j ump i n.  7 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  8 

 COMMI SSI ONER KI TKA:  Fi rst of all, I want t o apol ogi ze if anybody t ook 9 

off ense t o any of my email  messages, t he l ength or what ever.  They wer e not 10 

i nt ended t o be off ensi ve t o anybody.  But I wanted t o shar e wi t h t he 11 

commi ssi oners my sense of ur gency of what i s goi ng on.  And one of t he t hi ngs 12 

t hat I asked Ni col e, and maybe Ni col e coul d pass out, i s we had si x resol uti ons 13 

t hat passed at our conventi on.  As many of you know, we have about 4, 000 of 14 

our peopl e come t oget her.  And fi ve of t he resoluti ons di rectl y pert ai n t o i ssues 15 

t hat come bef or e us or t hat shoul d be comi ng bef or e us as a rur al i nfrastruct ur e 16 

commi ssi on on t hat.  And i n parti cul ar i ssues on economi c di sast ers and our 17 

peopl e’ s desi re t o have short age of f ood and subsi st ence al so be i ncl uded i n t he 18 

economi c di sast ers, so when you’ re deali ng wi th di sast er decl ar ati ons and how 19 

t hat i mpact s what’ s goi ng on i n t he st at e.  I wanted t o fl ag t hat f or your att enti on.  20 

The need f or i ncr eased wat er and sewer i nfrastruct ur e.  The need f or t he st at e 21 

and t he f eder al gover nment s t o act now t o address and mi ti gat e cli mat e change 22 

and its i mpact on our communi ti es.  And al so urgi ng t he f eder al and st at e 23 

gover nment s t o i ncl ude coast al Nati ve vill ages in Ar cti c transport ati on pl anni ng.  24 
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And I t hi nk we -- one ot her one, I don’ t know if it’ s i n t he littl e packet, t hat was 1 

ur gi ng t he f eder al and st at e gover nment t o i ncr ease its use of compacti ng and 2 

contracti ng.  Over t he years, t he Nati ve communi t y has i ncr eased its capaci t y 3 

bot h i n our Nati ve cor por ati ons and our tri bal consorti ums and i ndi vi dual  tri bes t o 4 

do mor e t hi ngs.  And i n cli mat e change i n parti cul ar, one of our tri bal 5 

consorti ums, Bri st ol Bay Nati ve Associ ati on, f or t he first ti me at t he compact 6 

amended and resources put i n f or adapt ati on f or cli mat e change.  And so I j ust 7 

want ed t o bri ng t o t he Denali Commi ssi on’ s att enti on on t hat, t hat we ar e 8 

conti nui ng t o buil d our own capability on t hat and peopl e want t o be a part ner 9 

wi t h t he Denali Commi ssi on and t he f eder al and t he st at e gover nment s.  So t hat 10 

was t he first t hi ng t hat I want ed t o advance t o you on t hat. 11 

 FEDERAL CO- CHAI R NEI MEYER:   Juli e, can I ask a questi on?  Was t he 12 

BBNA t o BI A on t hei r annual  agr eement i n t he adapt ati on..... 13 

 COMMI SSI ONER KI TKA:  (I ndi scer ni bl e -- l owered voi ce.) 14 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you.  15 

 COMMI SSI ONER KI TKA:  The second poi nt was on t he sense of 16 

ur gency.  Ther e reall y i s onl y about 13 mont hs left of t hi s admi ni strati on and t hi s 17 

reset mi ssi on of t he Denali Commi ssi on.  I mean never i n my wil dest dr eams di d 18 

I t hi nk t hat Pr esi dent Obama woul d be up i n Kotzebue t al ki ng about t he Denali 19 

Co mmi ssi on.  I mean I honestl y never coul d have i magi ned t hat.  Let al one f or 20 

hi m t o get what i s goi ng on i n t hi s st at e wi t h t he Nati ve peopl e i n our 21 

communi ti es and t he need f or t he f eder al government t o be eff ecti ve i n what 22 

t hey’ re doi ng wi t h t he chal l enges of our peopl e.  And t he f act t hat Pr esi dent 23 

Oba ma fl ew over Ki vali na and saw vi suall y, hi msel f, first hand, pl us hi s t op 24 



 
19 

  
KRON ASSOCI ATES 

1113 W. Fi reweed Lane, Sui t e 200 
Anchor age, Al aska 99503 

(907) 276- 3554 

 

peopl e, t he absol ut e danger t hat t hose peopl e face, onl y bei ng one bi g wi nt er 1 

st or m away from ei t her l osi ng lif e or bei ng t ot ally -- evacuati ng t he entire 2 

communi t y, and have t he pr esi dent of t he Uni t ed St at es and all hi s t op peopl e 3 

t ot all y get t hat.  And li ke I sai d, I t hi nk it’ s unpr ecedent ed i n my wor k t hat I have 4 

done wi t h t he Nati ve communi ti es t o see t hi s l evel  of engagement and 5 

under st andi ng, as well as willi ngness f or t he admi ni strati on t o wor k wi t h us t o do 6 

what ever t hey can do.  And so, obvi ousl y, my sense of ur gency, havi ng a seat on 7 

t he commi ssi on, I want t o see t he commi ssi on be as eff ecti ve as possi bl e and 8 

t ake advant age of t hat hi st ori c t aggi ng of t he commi ssi on t o st ep up.  And it’ s 9 

al ready been 60 days si nce t he pr esi dent di d t his and I t hi nk t hat we’ re reall y 10 

bur ni ng dayli ght and not coal esci ng as a gr oup and wor ki ng t oget her and putti ng 11 

on t he t abl e what we need t o do t o eff ecti vel y do our j ob.  And so we -- I j ust want 12 

t o l et my f ell ow commi ssi oners know t hat we have been reall y acti ve i n goi ng 13 

f or war d wi t h t hi s, j ust because t he sense of urgency, it di d i mpact our peopl e, it 14 

i mpact s all Al aska.  Duri ng our i nt er nal bri efi ngs of t he admi ni strati on, pri or t o t he 15 

pr esi dent’ s vi sit, we wer e acti vel y i nvol ved i n t hat f or al most a year.  But very, 16 

very heavil y i nvol ved al most on a dail y basi s f or t hree and a half mont hs bef or e 17 

t he vi si t.  We have br ought up t he Denali Commi ssi on.  We have br ought up our 18 

concer n about rur al i nfrastruct ur e and what cli mat e change i s goi ng t o do t o 19 

under mi ne our school s, our cli ni cs, our economi c cent ers of acti vity ar ound t he -- 20 

I mean our communi t y buil di ngs or houses, t hat t hi s i s very real f or our peopl e.  21 

And so we have been -- i n tryi ng t o bri ng t hi s t o t he admi ni strati on’ s att enti on 22 

what di re straits t hat peopl e ar e i n and t o see what can be done t o be hel pf ul .  23 

When we first brought up t he i ssue of cli mat e resili ent i nfrastruct ur e and 24 
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assess ment of what communi ti es and what struct ur es ar e most at ri sk on t hat, 1 

t he admi ni strati on sai d if you have t he del egati on ask us, we will do t hat 2 

assess ment f or you so you will have t hat, communi t y by communi t y, all t he maj or 3 

t hi ngs on t hat.  When we rai sed t hat wi t h our Congr essi onal  Del egati on, Senat or 4 

Mur kowski  sai d, no, l et t he Denali Commi ssi on do i t.  They ought t o be t he ones 5 

deali ng wi t h t hi s.  So t hi s i s over a year ago t hat our del egati on was sayi ng t hi ngs 6 

li ke t he Denali Commi ssi on can fit a reall y criti cal  rol e deali ng wi t h t he chal l enges 7 

t hat our communi ti es f ace.  As we became aware t hat t he number one i ssue t hat 8 

t he pr esi dent was comi ng up i n t hi s st at e was t o rai se t he vi si bility of cli mat e 9 

change and what i s act uall y happeni ng.  And I don’ t know if t he commi ssi oners 10 

t ook a l ook at Dr. Hol dr en’ s Power Poi nt sli de on hi s -- and he’ s t he pr esi dent’ s 11 

t op sci enti st -- it was a compelli ng pr esent ati on on t he sci ence on what’ s goi ng 12 

on.  And I j ust was so t hankf ul t hat it was a wi de audi ence of peopl e t aki ng a l ook 13 

at t hat.  Li ke I sai d, I coul d go i nt o t ons on t he presi dent’ s vi sit, and t hat’ s not my 14 

poi nt i n doi ng t hat.  But basi call y we know t hat ther e wer e about 80 commi t ment s 15 

made by t he pr esi dent on hi s tri p t o Al aska over a t hr ee- day peri od, and t hat t hey 16 

have t agged specifi c peopl e f or t he f oll ow- up f or t hose commi t ment s.  And t hat i s 17 

Ambassador Mar k Brzezi nski, who was on t he cal l when t he l ast ti me he was 18 

wi t h us, i s t he person handli ng t hat.  And t he Arcti c Executi ve St eeri ng 19 

Co mmi tt ee i s t he gr oup.  And it’ s vit all y i mport ant t hat we t ake t hi s responsi bility 20 

reall y seri ousl y and st ep up t o what we can do.  And so t he first t hi ng I want ed t o 21 

rai se, and maybe t hi s i s wher e t he li eut enant gover nor mi ght want t o chi me i n, i s 22 

how we oper at e as t he Denali Commi ssi on, as commi ssi oners, and not so much 23 

t he poli cy and t he pr ogr ams t hat are on t he t able, but ki nd of what are our 24 
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gui deli nes on how we’ re goi ng t o oper at e t o st ep up t o t hi s t hi ng.  I t hi nk t hat we 1 

need t o t al k about t hat and agr ee t o t hat, because I do t hi nk t hat t he 2 

admi ni strati on i s l ooki ng f or a si gnal  t hat t he Denali Commi ssi on i s a f uncti oni ng 3 

enti ty and t he commi ssi oners want t o be engaged.  And so rat her t han j ust 4 

adopti ng poli cy on t hat, j ust t he di scussi on of t he common court esy gui deli nes on 5 

how we oper at e.  I t hi nk t hat’ s our first st ep t hat we ought t o t al k about t hat coul d 6 

hel p move us f or war d.  Do you want t o addr ess t hat ?   7 

 COMMI SSI ONER MALLOTT:  I don’ t know how the Denali Commi ssi on 8 

act s on agendas t hat are pl aced bef or e t he commi ssi on me mber s, whet her 9 

t her e’ s a moti on t o adopt or whet her t hey ar e j ust accept ed as i s.  So I’ ve l ooked 10 

at t he agenda.  I’ ve l ooked at t he i ssues bef or e us.  Some peopl e have t ol d me 11 

t hat bei ng st at e co-chai r i s wort h a bucket of war m spit i n t er ms of t he rol e of t he 12 

st at e co-chai r rel ati ve t o t he ot her commi ssi on me mber s on t hi s organi zati on.  If 13 

you read t he st at ut e, t hat’ s essenti all y t he trut h.  A co-chai r reall y has no 14 

subst anti ve meani ng.  But I al so know t hat t he Denali Commi ssi on i s at a pl ace 15 

and ti me wher e a subst anti ve, bri ght li ne, reset of what it i s and what it can be 16 

goi ng f or war d needs t o t ake pl ace.  I don’ t know what i s t he best ti me t o begi n, 17 

but why not ri ght now?  I’ d had t he opport unit y on sever al vi sits t o Washi ngt on, 18 

D. C., t o t al k wi t h f eder al peopl e i nvol ved wi t h t he i niti ati ves t hat have been 19 

pr oposed by t he f eder al admi ni strati on.  The sense t hat I have of t he acti ons t hat 20 

t he Denali Commi ssi on needs t o t ake goi ng f orwar d, I don’t see i n t he agenda 21 

bef or e us.  And I apol ogi ze f or t hat, because I have no basi s t o reall y eval uat e it 22 

except by what I see and have hear d and beli eve t hat t hi s commi ssi on needs 23 

goi ng f or war d.  The i ssue of t he rol e of t he commi ssi on me mber s, I t hi nk, can be 24 
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deal t wit h on a strai ghtf or war d basi s, subj ect t o chal l enge, but what t he hell .  I 1 

woul d si mpl y pr opose, f or exampl e, t hat t he commi ssi on me mber s vot e on every 2 

acti on t aken unl ess it i s ot her wi se agr eed t o by unani mous consent .  I woul d 3 

suggest t hat t he agenda be devel oped i n consul t ati on by t he t wo co-chai rs, wit h 4 

ot her commi ssi on me mber s, and ratifi ed f or mally at a meeti ng -- at each meeti ng 5 

of t he commi ssi on.  I woul d suggest t hat we t ake acti on as t he commi ssi on 6 

me mber s deem appr opri at e.  And i n t he cont ext of i ssues of et hi cs, deal  wit h 7 

t hose as t hey mi ght ari se as opposed t o tryi ng to cr eat e a bl anket response.  I 8 

have been engaged wi t h many, many i nstit uti ons, but never one li ke t hi s wher e 9 

essenti all y what has been cr eat ed i n order t o give a commi ssi on l eadershi p 10 

compri sed of t hose wi t hi n a communi t y, i n t hi s inst ance t he st at e of Al aska, t o 11 

bri ng t hei r experti se and t hei r knowl edge and t hei r f ocus and t hei r experi ence 12 

and t hei r capaciti es t o t he t abl e and havi ng t hat i nhi bit ed i n such f undament al 13 

ways.  I’ ve never experi enced t hat bef or e i n my enti re wor ki ng lif e.  And I’ ve 14 

wor ked i n t he f eder al gover nment.  I’ ve wor ked in t he st at e gover nment .  I’ ve 15 

wor ked i n t he pri vat e gover nment.  I’ ve wor ked in NGOs.   And I’ ve never 16 

experi enced t hi s bef or e.  So t o me, it’ s j ust basi c management .  The commi ssi on 17 

me mber s hel p devel op t he agendas, t hat t he co-chai rs, whi ch i s typi cal, have t he 18 

responsi bility f or putti ng an agenda t oget her.  At each meeti ng, t he commi ssi on 19 

adopt s it.  That on acti ons t hat ar e t o be br ought  bef or e t he commi ssi on t hat t he 20 

me mber s vot e on t hose unl ess t hey ar e ot her wi se appr oved unani mousl y or by 21 

consent.  Wi t h respect t o wher e t he commi ssi on i s ri ght now, I t hi nk t he most 22 

i mport ant t hi ng t hat t he commi ssi on needs t o do i s t o reset it s rel ati onshi p wi t h 23 

t he f eder al gover nment i n such a way t hat we can begi n i mmedi at el y a di al ogue 24 
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wi t h t he f eder al offi ci al s who have essenti al, i n my j udgment, control over t hi s 1 

i nstit uti on and have poli cy responsi bility at t he feder al  l evel  f or t hei r engagement 2 

wi t h t hi s commi ssi on goi ng f or war d.  That i s not a day-t o- day wor k- a- day acti vity.  3 

At t hi s poi nt, it i s a hi gh l evel poli cy responsi bility.  And i n my j udgment, it i s t he 4 

poli cy of t he commi ssi on me mber s t o est abli sh.  So I woul d pr opose as an 5 

agenda it em t hat we vot e, or ot her wi se aut hori ze, t hat t he f ull commi ssi on meet 6 

wi t h Ambassador Brzezi nski  and John Hol dr en in or der t o begi n a conversati on 7 

as t o exactl y t he rol e and pur pose, f undi ng, or gani zati on of t he Denali 8 

Co mmi ssi on goi ng f or war d.  It seems t o me t hat t hat’ s j ust f undament al and 9 

criti cal t o wher e t he Denali Commi ssi on i s ri ght now.  I t hi nk t hat as part of t hat 10 

strat egy, and it i s a strat egy, t hat t he commi ssi on, t hat i s t he commi ssi on 11 

me mber s -- and I’ ve had some di scussi on wi t h Juli e about t hi s j ust al ong t he 12 

li nes of how do you reset, how do you l et t he f eder al gover nment know t hat 13 

t her e’ s a pl ace t hat you t hi nk you can begi n a reset of a rel ati onshi p wi t h t hose 14 

poli cy l eaders?  The Denali Commi ssi on budget  i n 2007 at t he st art of t he 15 

Oba ma admi ni strati on was at $85 mi lli on.  It was at a poi nt wher e t he budget had 16 

been decli ni ng t o some degr ee, but aft er t hat it began a very pr eci pit ous decli ne 17 

t o wher e it i s t oday.  That happened wi t hi n t he pur vi ew and responsi bility of t hi s 18 

admi ni strati on, cert ai nl y i n conj uncti on wi t h t he Congr ess.  And it woul d seem t o 19 

me a good st arti ng pl ace.  You i nherit ed t hi s i nstit uti on.  It had a budget of $85 20 

mi lli on i n 2007.  We’ d li ke t o st art t he conversation t her e.  It had a mi ssi on goi ng 21 

f or war d t hat no one has ot her wi se pr eempt ed or sai d was not still rel evant, but 22 

we r ecogni ze t hat ci rcumst ances have changed i n a very si gnifi cant way, and we 23 

vi ew t hat it i s ti me f or us t o have a coll ecti ve di scussi on wi t h you about what t he 24 
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f undi ng stream i s, what t he pri oriti es ar e goi ng for war d.  My meeti ngs i n D. C. wi t h 1 

OMB and wi t h t he Depart ment of t he I nt eri or and wi t h t he Congr essi onal  st aff 2 

and wi t h Senat or Mur kowski  and Senat or Sulli van, t hemsel ves, seemed pr ett y 3 

cl earl y t o suggest t hat t hi s reset was absol ut el y necessary, and t hat i ni ti ati ve on 4 

t he part of t he commi ssi on itself was criti cal t o showi ng t he f eder al est abli shment 5 

t hat t her e was lif e i n t he ol d body yet.  I’ m maki ng a j ocul ar comment, but I’ m 6 

deadl y seri ous.  I had a st at ement by a very hi gh f eder al offi ci al say t o me, t he 7 

Denali Commi ssi on needs t o show it s will.  And I puzzl ed over t hat, because I 8 

was -- you know, I’ m j ust comi ng onboar d.  I don’ t under st and all of t hi s.  So 9 

t hose observati ons and suggesti ons ar e ones t hat I woul d make t hat we act on at 10 

t hi s meeti ng.  Qui t e frankl y, I’ m not ready f or et hi cs trai ni ng, and I won’ t submi t t o 11 

it until I underst and f ull y what t he rol e, t he f unction, t he pur pose, t he mandat e of 12 

t hi s i nstit uti on i s.  Ot her wi se, none of t hat matt ers.  So I don’ t beli eve t hat it i s 13 

ti mel y f or us t o be est abli shi ng wor kgr oups and f ocus -- now I recogni ze f ull y t hat 14 

even wi t h t hat $10 milli on, t her e ar e pr ogr ams and eff ort s and t her e ar e acti viti es 15 

under way.  And t hose cert ai nl y need t o be mai ntai ned and moni t ored and act ed 16 

upon.  To t he degr ee t hat t hose ar e, and t her e are acti ons t hat t hi s commi ssi on 17 

needs t o t ake at t hi s meeti ng rel evant t o t hose, I beli eve we shoul d act .  18 

However, rel evant t o any acti vity goi ng f or war d, I t hi nk t hat t he commi ssi on 19 

needs t o meet wi t h t he f eder al offi ci al s who have t he whi p hand -- t hey 20 

essenti all y have t he whi p hand i n det er mi ni ng t he f ut ur e of t he Denali 21 

Co mmi ssi on, t hat it shoul d t ake pl ace very soon, and t hat shoul d be our criti cal 22 

f ocus.  Now, I say t hat wi t h all due respect of a new me mber.  Ther e ar e li kel y 23 

acti viti es wi t hi n t he framewor k of t he agenda t hat has been pr oposed t hat i s it i s 24 
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ti mel y t hat we act upon.  But I’ ve had conversations wi t h sever al of you about 1 

aspect s of all of t hi s and t hat’ s t he concl usi on t hat I’ ve come t o.  And I beli eve 2 

t hat we need t o act upon t hat at t hi s meeti ng i n or der t o f acilit at e t he ki nd of 3 

ti mel y di scussi on we need t o have wi t h f eder al offi ci al s at key poli cy l evel s i n 4 

or der t o deal  wit h t hi s commi ssi on’ s f ut ur e.  5 

 COMMI SSI ONER KI TKA:  Wel l I’ll go ahead and j ump i n next 6 

(i ndi scer ni bl e).  One, I t ot all y agr ee wi t h you on t hat.  And it ki nd of goes wi t h my 7 

sense of ur gency and dayli ght bur ni ng wi t h t hi s admi ni strati on wi t h t hi s reset of 8 

t he i dea of st arti ng out wi t h t he admi ni strati on sayi ng we want t o have, as our 9 

base f undi ng, what was on t he t abl e i n 2007 f or t he Denali Commi ssi on at t he 10 

st art of t he Oba ma admi ni strati on.  We need t o make a moti on and f or war d t hat 11 

back t o t he admi ni strati on, i s t hat’ s wher e we need t o st art from.  But t hen we 12 

al so need t o advance pr oposal s t o gr aft on t he cli mat e resili ent work t o t hat 13 

eff ort.  Because, agai n, if you t ake a l ook at our st at e and t he fi scal  cri si s wi t h t he 14 

st at e budget and revenue t hi ng on t hat, t her e’ s unl i kel y t o be any capi t al budget 15 

f or rur al washet eri as or heal t h cli ni cs or any of the criti cal ones t hat some of our 16 

communi ti es ar e reall y needi ng.  It’ s goi ng t o be t he f eder al gover nment t hat’ s 17 

goi ng t o do it.  And I don’t -- I t hi nk t hat f or t he Denali Commi ssi on t her e’ s t wo 18 

pat hs.  We t ur n i nt o a poli cy t hi ng wher e we sit ar ound and we t al k about i deas 19 

and t hat’ s all we do or we reset it t o wher e we become a gr ant maki ng entity 20 

agai n.  And I, mysel f, when I t ake a l ook at t he st at e fi scal sit uati on and I t ake a 21 

l ook at t he criti cal needs, I opt f or goi ng t o t he pat h of bei ng a gr ant maki ng entity 22 

agai n and reset it.  What I woul d pr opose t hat we do, besi des t aki ng acti on on 23 

what t he li eut enant gover nor sai d on adopti ng the di scussi on about t he agendas 24 
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and all t he commi ssi oners do t hat, and t hen adopti ng -- t he f ull commi ssi on meet 1 

wi t h Ambassador Brzezi nski and Dr. Hol den, but t hat we al so t ake acti on 2 

conveyi ng back t o t hem t hat we f eel t hat t he st arti ng poi nt f or di scussi on i s t he 3 

2007, at t he begi nni ng of t he admi ni strati on, and t hat we bump t hat up wi t h 4 

cli mat e resili ence.  I woul d al so -- and li ke I sai d, I’ ve been spendi ng a l ot of ti me 5 

t hi nki ng about t hat, but I woul d al so pi ck up some of t he i niti ati ves t he 6 

admi ni strati on’ s been doi ng wher e we want t o conti nue t he di scussi on.  Agai n, 7 

t hi s goes i nt o what’ s on t he t abl e back i n D. C. on t hat i s strengt heni ng 8 

publi c/ pri vat e part nershi ps i n deal i ng wi t h t hi s.  The Denali Commi ssi on i s 9 

uni quel y positi oned t o strengt hen t hat.  I woul d add, besi des t hat 2007 f undi ng 10 

l evel, t hat we want t o be i n t he Hi ghway Bill t hat j ust passed out of t he House 11 

t oday.  And on t he Senat e si de, and we need t o be i ncl uded.  And we need t o 12 

rest or e t he transport ati on f or t he vill age ones, if not hi ng el se f or emer gency 13 

roads f or evacuati ons f or t he communi ti es t hat got t o get t he heck out of t her e 14 

duri ng a st or m.  So we need t o convey i mmedi atel y back t her e, we need t hat 15 

f undi ng stream from t hat.  But I al so t hi nk i n f urther ance of t he f eder al/ st at e 16 

part nershi ps -- I mean t he pri vat e/ publ i c part nershi ps, we need t o ask t he 17 

admi ni strati on t o put wi t hi n t he Denali Commi ssion t he ability t o wor k wi t h t he 18 

pri vat e sect or t o l ever age addi ti onal  pri vat e sector resources.  I di d get one 19 

phone call from a person wor ki ng t her e t hat said we’ d be willi ng t o t ake 20 

resources t o l ook at new fi nanci al model s f or doi ng t hat and I sai d I’ d convey t hat 21 

everybody.  And I t hi nk t hat’ s t he case.  But I also t hi nk we need t o t ell t hem t hat 22 

t hey need t o pl us- up t ax credit s i nt o t he Denali Co mmi ssi on so t hat we have 23 

somet hi ng on t he t abl e t o deal  wi t h t he pri vat e sect or t o buil d some of t hese 24 
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t hi ngs.  So I woul d put t he 2007 base f undi ng, pl us- up t he cli mat e resili ent 1 

adapt ati on wor k t hat needs t o be done, t he Hi ghway Tr ansport ati on Pr ogr am 2 

reset, and t hen t ax cr edit i ncenti ves f or us t o bui l d out a publi c/ pri vat e 3 

part nershi p.  And all of t hi s needs t o go i mmedi at el y back t her e, because t he 4 

pr esi dent’ s budget i s near its fi nal st ages ri ght now.   It will come out publ i cl y i n 5 

Febr uary.  And t he mor e t hat we get i nt o t he pr esi dent’ s budget, t he easi er it i s 6 

f or our Congr essi onal  Del egati on t o pr ot ect it t o be i n t her e.  So I t hi nk we put 7 

t hose on t he t abl e.  We have t he i mmedi at e meeti ng of t he commi ssi oners on 8 

t hat.  And t hen we go f or war d.  And I al so agr ee wit h t he li eut enant gover nor on 9 

t he wor kgr oups.  I t hi nk we’ re at a poi nt wher e we, as commi ssi oners, need t o 10 

wor k t oget her on t hi s until we’ ve got t hi s reset, and t hen do wor kgr oups, but not 11 

do wor kgr oups and t hen wher e we cat ch up.  And so I woul d be i n f avor of 12 

t abli ng t he wor kgr oup di scussi ons until aft er we’ ve had our D. C. meeti ng wi t h t he 13 

offi ci al s on t hat, aft er we put our best eff ort t o try t o get our concer ns i ncl uded i n 14 

t he pr esi dent’ s pl us- up of hi s budget.  Because t he very next st age aft er t hat i s 15 

sitti ng down wi t h our Congr essi onal  Del egati on sayi ng t hi s i s what we wer e abl e 16 

t o get i nt o t he pr esi dent’ s budget as a result of the tri p, how can you hel p us 17 

pr ot ect it t o st ay i n t her e or do you have bett er ideas?  But we need t he 18 

del egati on i n t her e t o pr ot ect t o do t hat.  And agai n, t he reason why we j umped 19 

i nt o t hi s ri ght earl y i s we wer e heari ng from our peopl e i n t he communi ti es t hat 20 

t hey need t he hel p t oday.  You know?  They need i t t oday.  I mean some of t he 21 

communi ti es ar e one bi g wi nt er st or m away from ei t her deat hs i n t hei r communi t y 22 

or t ot al evacuati on of t he communi t y.  And when you see t hat El Ni no i s goi ng t o 23 

be ki cki ng i n and Calif orni a i s goi ng t o get t hr ee ti mes t he rai nf all and snowf all 24 
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t hat t hey’ ve gott en, and you see all t he ot her effect s, t hat bi g bl ob of war m 1 

weat her i n t he Paci fi c Ocean, and you’ re seei ng t hat t he weat her changes ar e so 2 

unpr edi ct abl e -- and we don’ t know how t hat’ s goi ng t o go.  I cannot put t he 3 

peopl e t hat are at ri sk, t hei r li ves i n danger, t hat we haven’ t done everyt hi ng t hat 4 

we can t o pay att enti on t o it.  And I woul d al so -- and when we’ re t aki ng a l ook at 5 

resetti ng t he Denali Commi ssi on’ s mi ssi on as bei ng a one- st op shop, we have 6 

got t o have t he management capability wher e we’ re tracki ng i n real -ti me what i s 7 

goi ng on i n t he communi ti es.  And when -- I mean t he Denali Commi ssi on, i n 8 

some ki nd of dashboar d or what ever, needs t o know what i s goi ng on i n our 9 

communi ti es and result t hese di stress communi ti es.  We cannot have a Denali 10 

Co mmi ssi on t hat reads about it i n t he paper -- the Al aska Di spat ch t o say, oh, 11 

t hey j ust fl ooded i n Unal akl eet and all t hi s st uff.  We have got t o buil d i n our 12 

part nershi ps wi t h Homel and Security and wi t h the St at e and t he Nati onal  Guar ds 13 

and everybody wher e we have real -ti me i nf or mati on and responsi veness i n t hi s 14 

reset, ot her wi se we’ re j ust a st udy gr oup.  And I don’t want t o be part of a st udy 15 

gr oup.  I want t o be a part of one t hat t akes advant age of t hi s hi st ori c opport unit y 16 

and makes a diff er ence.  And I do t hi nk t hat t he peopl e t hat have i nvit ed us t o 17 

j oi n i n t hat di scussi on and do t hat are at a seni or enough l evel  t hat t hey can at 18 

l east meet us half way on what we’ re wanti ng t o do.  But if we don’ t put f or war d, 19 

t hey’ re not goi ng t o even know t hey need t o be doi ng t hat .  And so t hat’ s wher e I 20 

come out of on t hi s.  And I can spend a l ot mor e ti me, but t hat’ s -- t hat’ s t he 21 

hi ghli ght s of my t hought s. 22 

 MR.  WHI TTI NGTON:   So..... 23 

 FEDERAL CO- CHAI R NEI MEYER:   Go ahead.  Go ahead, John.  24 
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 MR.  WHI TTI NGTON:   I was j ust goi ng t o remi nd t he commi ssi oners t hat, 1 

you know, we ar e act uall y i nt o FY16.  And t hat thi s i s sort of a pr acti cal pi ece t hat 2 

i n or der f or t he -- whet her it’ s t he gr ant maki ng model  t hat we ret ai n or we do 3 

some ot her new t hi ng, t hat we -- t he commi ssi oner s, t he st aff onl y i mpl ement s 4 

t he di recti on of t he commi ssi oners.  So one of our hopes has been t hat -- ri ght 5 

now as of yet, we have not -- commi ssi oners have not yet sai d her e’ s what we 6 

want t o do wi t h t he FY16 f undi ng.  And our hope had -- was t hat a commi ssi oner 7 

l ed wor kgr oup oper ati on coul d be utili zed t o devel op recommendati ons f or 8 

pr ogr ams and i niti ati ves bet ween now and Januar y.  And t hat at t he Januar y 9 

meeti ng, whi ch i s our next -- assumi ng t hat t he schedul e i s adopt ed, whi ch I 10 

woul d hope we woul d do, but assumi ng t hat t he schedul e i s adopt ed, t he next 11 

l ong meeti ng woul d be i n Januar y.  And t hat t he workgr oup, what ever 12 

wor kgr oups t he commi ssi on el ect ed t o f or m, woul d be abl e t o come back t o t he 13 

commi ssi on as a body t o say her e ar e t he fi ve, si x, seven, ei ght or however 14 

many good i deas, recommendati ons, t hat we can make f or f undi ng, but yet we’ ve 15 

onl y got f undi ng f or, say, t hr ee or f our.  And so you t hen have a f oll ow- up 16 

di scussi on amongst t he commi ssi ons about whi ch of t hese, out of t hese ei ght or 17 

ni ne good i deas, whi ch ar e t he t hr ee or f our t hat we’ re goi ng t o f und f or FY16.  18 

Januar y i s al ready l at e i n t he year, but it provi des enough ti me f or st aff t o 19 

i mpl ement.  One of my concer ns i s t hat if we don’ t -- I don’ t t hi nk, and I don’ t 20 

beli eve commi ssi oners want t o go back t o si mpl y appr ovi ng a li st t hat’ s comi ng 21 

down from AVEC and AEA on her e’ s t he ener gy pr oj ect s t hat we want t o do f or 22 

t he next year.  I don’t t hi nk t he commi ssi oners want t o do t hat.  So t hi s -- part of 23 

t hi s proposal  was t o put t oget her a pr ocess by whi ch commi ssi oners coul d 24 
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det er mi ne i n wor kgr oups, and t hen subsequently i n f ull meeti ngs, what are t he 1 

pri oriti es f or t he commi ssi on and t hat woul d l ead t o f undi ng deci si ons.  And so 2 

one of my hesit ati ons and what I’ m -- and so f ar i n our di scussi on, i s I don’ t want 3 

t o l ose si ght of sort of t he pr acti caliti es of we need t o make -- or not we, t he 4 

commi ssi oners need t o make f undi ng deci si ons i n a suffi ci ent ti meli ne t hat st aff 5 

can i mpl ement. 6 

 COMMI SSI ONER KI TKA:  I t hi nk you br ought up one t hi ng I f orgot t o 7 

menti on and t hat i s t he reaut hori zati on of t he Denali Commi ssi on.  We ar e not 8 

aut hori zed now.  We need t o be reaut hori zed.  So t hat i s t he ot her moti on I’ d li ke 9 

t o have t he commi ssi oners do i s urge our Congressi onal  Del egati on t o 10 

i mmedi at el y reaut hori ze t he Denali Commi ssi on, t oget her wi t h some t echni cal 11 

amend ment s t o our st at ut e.  And t he t echni cal  amend ment s, t he number one one 12 

i s t o deal  wi t h t hi s confli ct of i nt erest, et hi cs t hi ng t hat i s pr eventi ng us from 13 

maki ng deci si ons, so deal  wi t h t hat.  And t he second one, whi ch I woul d ask 14 

t hem t o do, i s t o -- wi t h t he resources t hat ar e comi ng i nt o t he Denali 15 

Co mmi ssi on f or deali ng wi t h t hese communi ti es t hat t he mat ch requi rement, t he 16 

communi t y mat ch, be wai ved.  Because if you are t al ki ng about di stressed 17 

communi ti es, t hey ar e not fi nanci all y abl e t o come up wi t h t he mat ch t hi ng on 18 

t hat.  And I’ m afrai d we may have t o bypass some of t he pr oj ect s on t hat if t hey 19 

can’ t do t hat.  So t he rest of how you woul d restruct ur e or redo t he Denali 20 

Co mmi ssi on, you can do it at anot her l at e dat e.  But I t hi nk t hat we ur ge Senat or 21 

Mur kowski , and whet her or not t hey it i n a ri der in December on t hese 22 

appr opri ati on bill s, t he Denali Commi ssi on was aut hori zed i n an appr opri ati on 23 

bill, a reaut hori zati on so we get t hat off t he t abl e so we’ ve f ull y aut hori zed t o be 24 



 
31 

  
KRON ASSOCI ATES 

1113 W. Fi reweed Lane, Sui t e 200 
Anchor age, Al aska 99503 

(907) 276- 3554 

 

oper ati ng.  We get t hat confli ct, t echni cal  t hi ng.  We do t he mat ch t hi ng, wi ped 1 

out.  And t hen l eave any ot her maj or changes t hat peopl e want t o have t o t he 2 

st at ut e itself, because we coul d spend mont hs rewriti ng t hat whol e t hi ng wi t h 3 

your i deas, Vi nce’ s i deas, my i deas.  And i n my vi ew, t hat’ s bur ni ng up criti cal 4 

ti me i n t hi s admi ni strati on t o get t he f undi ng streams t hat we need t o do t he wor k.  5 

Because I happen t o t hi nk t hat everybody t hat’ s ar ound t he t abl e, you know, t he 6 

commi ssi oners on t hat ar e commi tt ed, bri ght peopl e, and we coul d make any 7 

syst em wor k if we have t he will t o do it.  And I’ m willi ng t o trust everybody t hat’ s 8 

ar ound i t t hat peopl e want t o make t hi s wor k.  So I woul d ent ert ai n a moti on t o 9 

have us, f or mall y as a commi ssi on, request our del egati on t o reaut hori ze and 10 

deal  wi t h t hose t echni cal amend ment s.  And t hen, li ke I sai d, i n t he spri ngti me i f 11 

we want t o spend a meeti ng or do open meeti ngs wi t h our communi ti es t o get 12 

i deas and f urt her changes t o t he st at ut e, maybe t her e’ s ot her t hi ngs t hat we want 13 

t o do on t hat, t hat we can t ake car e of it at t hat ti meframe.  So t hat was my -- 14 

t hanks f or remi ndi ng me t hat I had anot her it em.  15 

 MR.  WHI TTI NGTON:   No pr obl em.  I al so wanted t o poi nt out t hat t he 16 

t hr ee it ems t hat wer e sort of i niti all y wer e l eadi ng t he agenda, t he deci si on 17 

maki ng model , t he schedul e, and t he meeti ng pol i cy, all of t hese -- I ref er t o 18 

t hese as pr ocedur al matt ers, because t hey don’ t di ct at e what ever t he subst ance 19 

may be.  I vi ew t hi s sort of as cr eati ng a bucket.  And what commi ssi oners el ect 20 

t o put i n t hat bucket i s up t o t he commi ssi oners and t hey can change t hei r mi nd 21 

from year t o year.  So my hope i s t hat as we move f or war d, I t hi nk t her e’ s, f or 22 

i nst ance, a val ue i n havi ng a set schedul e.  I mean i t’ s sort of si mpl e and basi c, 23 

but I -- we’ re all -- everyone i s busy.  I t hi nk t here’ s val ue i n havi ng a schedul e.  I 24 
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t hi nk t hat t he meeti ng poli cy i s j ust a poli cy.  It just all ows -- it j ust descri bes when 1 

a meeti ng needs t o be publi c and when can it be a wor ki ng gr oup.  Whet her t he 2 

commi ssi oners f or m a wor ki ng gr oup or not i s agai n up t o t he commi ssi oners.  3 

But yet once t he poli cy i s est abli shed, it becomes an opti on.  Deci si on maki ng 4 

model , it j ust si mpl y i dentifi es t hat commi ssi oners ar e, of course, deci si on 5 

maki ng, but t her e ar e diff erent ti ers.  And it’ s a questi on of how f ar down t he 6 

rabbi t hol e do t he commi ssi oners want t o go.  I n t he meeti ng mat eri al s, I i ncl uded 7 

i n -- and i n my meeti ng, I i ncl uded, t o t he best of my abilit y t o do gr aphi cs was 8 

t he pyr ami d.  And I’ m tryi ng t o do -- what I’ m trying t o descri be i s t hat obvi ousl y 9 

commi ssi oners ar e deci si on maki ng, but t he questi on i s do commi ssi oners make 10 

deci si ons -- t hey can make deci si ons at a strat egi c l evel , at a pr ogr am l evel , or at 11 

a pr oj ect-specifi c l evel.  And t he et hi cal pi ece, assumi ng we don’ t make -- have 12 

changes t o t he st at ut e, whi ch a st at ut e change can happen i n si x mont hs, it coul d 13 

be si x years.  We all are f ami li ar wi t h how t hat st at ut e changes ar e -- may 14 

happen or may not happen.  The deci si on maki ng model  i s an att empt t o say, on 15 

t he part of t he commi ssi on, we’ re goi ng t o t ake char ge of our own f ut ur e and try 16 

t o, as best we can, mi ni mi ze t he et hi cal restrai nts.  And t hi s was act uall y 17 

resulti ng -- I was t hi nki ng i n t hi s regar d anyway,  but t he li eut enant gover nor i n 18 

Jul y, you know, sai d it very well .  You know, he t asked Joel  t o say, hey, l et’ s 19 

fi gur e out a way t o struct ur e our deci si on maki ng t hat mi ni mi zes t he et hi cal 20 

i ssues and restrai nt s.  So t hi s deci si on maki ng model  t hat’ s bef or e you i s t he 21 

result of t hat, al ong wi t h j ust my own t hi nki ng.  And so t he questi ons i s, as an 22 

exampl e, do commi ssi oners want t o be i nvol ved i n t he deci si on maki ng of do you 23 

put a bul k f uel f acility i n Pil ot St ati on or shoul d it go i n Sai nt Mar y’ s.  You know, 24 
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t hat’ s t he pr oj ect l evel .  And t hat’ s al so wher e t he et hi cal i ssues ari se, because 1 

now we have a cl ear er if you want wi nner and l oser.  Or do you adopt a -- we’ re 2 

goi ng t o descri be t he pr ogr am, you know, what ever it may be, ener gy effi ci ency, 3 

communi t y ener gy pl anni ng, i s it a competiti ve process, i s it not a competiti ve 4 

pr ocess, t hese ar e t he ki nd of pro -- you know, who’ s eli gi bl e, what ar e t he 5 

sel ecti on crit eri a.  My suggesti on t o commi ssi oner s i s t hat if you defi ne t he 6 

pr ogr ams, who’ s eli gi bl e, what’ s t he pur pose, how i s t hi s goi ng t o f uncti on, who’ s 7 

t he aut hority t o sel ect t he pr oj ect s wi t h t he report back mechani sm, I’ m goi ng t o 8 

suggest t hat t hat’ s a l ot of di recti on and you’ re real l y -- t he commi ssi oners ar e 9 

trul y dri vi ng t he agenda of t he agency.  And yet t hey’ re doi ng it i n a way wher e, 10 

from my perspecti ve as t he et hi cs offi ci al, I don’ t have any -- I have very f ew 11 

concer ns.  Because at t he pr ogr am l evel, I can’ t t ell you t hat Sai nt Mar y’ s i s 12 

goi ng t o benefit over Pil ot St ati on or any ot her communi t y, because it’ s a 13 

pr ogr am.  So it’ s a way of capt uri ng real deci si on maki ng, reall y dri vi ng t he 14 

agenda wi t hout t he i nt errupti on and constrai nt s of et hi cs.  So what I’ m -- so t hose 15 

ar e t he t hree it ems.  And I t hi nk if we pull t hose t hr ee t hi ngs t oget her, I t hi nk 16 

t her e’ s val ue i n t hose t hi ngs.  Because you can still, f or i nst ances, if you have an 17 

ETC envi ronment all y t hreat ened communi t y workgr oup, you can still have t he 18 

commi ssi oners gat her up i n whol e and go t al k to Ambassador Brzezi nski .  You 19 

know, onl y t hose it ems can be..... 20 

 COMMI SSI ONER KI TKA:  Just from my vant age poi nt i s I’ m not 21 

questi oni ng t he val ue of what you put i n t her e, it’ s t he ti mi ng f or us spendi ng our 22 

ti me on t hat i s not t oday, and it i s not until aft er we have seen what we can get i n 23 

t he pr esi dent’ s budget .  So we need t o know what streams of revenues t hat 24 
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we’ r e tryi ng t o do, because our deci si on maki ng on hi ghway money may be 1 

di ff erent t han we have on trai ni ng money.  And I woul d rat her t ake t he chance of 2 

tryi ng t o rest or e us back t o 2007 l evel s and get the pl us- ups and t he ot her ones 3 

and t hen fi gur e out t he deci si on maki ng t hi ng, rat her t han spend all t he ti me on 4 

t hat one and t hen mi ss t he opport unit y wher e we’ re putti ng all our request s on 5 

Senat or Mur kowski  i n Januar y t o say t hi s di dn’t make i t i n t he pr esi dent’ s budget, 6 

can you t ake car e of it.  It’ s a l ot easi er t o try t o get it i n ahead of ti me and have 7 

her def end it or add addi ti onal ones.  And so I’ m not obj ecti ng t o t al ki ng about 8 

what you pr epar ed, and I’ m not sayi ng it’ s not good wor k, but you di d -- I j ust 9 

don’ t t hi nk t he ti mi ng of it t oday i s rel evant t o my sense of what we need t o t ake 10 

car e of.  We can put t hat off until Januar y, and I don’ t t hat we’ re i n any pr obl em 11 

doi ng t hat. 12 

 COMMI SSI ONER WASSERMAN:   Okay.  And i f -- I agr ee wi t h Juli e.  I 13 

appr eci at e your work on t hi s, John, and I know i t needs t o be done.  But it seems 14 

t o me t hat i n t he worl d t hat all of us commi ssi oner s li ve i n, I mean we have t o 15 

pr acti ce t hi s st uff all t he ti me i n our meeti ngs so it’ s ki nd of a pr ett y easy 16 

t echni cal  fi x t hat we can -- I mean we have t o run meeti ngs all t he ti me.  And it 17 

j ust seems one t hi ng t hat you sai d st ood out t o me about t hese wer e t he t hree 18 

mai n dri vers of t he agenda.  And I t hought, whoa, we’ ve j ust been handed t he 19 

bi ggest t hi ng t hat’ s happened t o t he Denali Commi ssi on.  That shoul dn’t be t he 20 

dri ver of t hi s agenda.  I was hopi ng t he dri ver of t hi s agenda woul d be all of t hi s 21 

cli mat e resili ence t hat we’ ve j ust been handed.  I t hi nk we need t o get on t hi s 22 

i mmedi at el y.  And t he ot her st uff, we can put it toget her, but it shoul dn’t reall y 23 

t ake us very l ong.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Vi nce?   1 

 COMMI SSI ONER BELTRAMI :  And I t hi nk it’ s a matt er of pri oriti zati on.  2 

And I agr ee wi t h Juli e.  I t hi nk doi ng t he wor kgr oups i s a good i dea down t he 3 

road, but I f eel li ke t her e’ s a wi ndow t hat we mi ght mi ss if we don’ t -- I mean what 4 

Juli e has l ai d out her e, a handf ul of it ems, t hese ar e bi g it ems f or us t o di scuss 5 

and move on.  And I t hi nk t hat -- I mean I’ m actual l y a littl e excit ed about it.  6 

About a year ago or mor e, we wer e t al ki ng about are we goi ng t o try t o do 7 

somet hi ng bol d or are we j ust goi ng t o be a mai nt enance oper ati on or..... 8 

 COMMI SSI ONER KI TKA:  Or ar e we goi ng t o shut down.  9 

 COMMI SSI ONER WASSERMAN:   Yeah.  10 

 COMMI SSI ONER BELTRAMI :  ..... or ar e we going t o shut down or ar e 11 

we j ust goi ng t o fi gur e out a way t o manage t he i nfrastruct ur e t hat we’ ve al ready 12 

i nvest ed i n wi t h t he f ew remai ni ng f unds we have.  And t he Arcti c i niti ati ve i s li ke 13 

t he new, you know, bump i n t hat t o, I t hi nk, compl et el y agr ee wi t h Bryon t hat it’ s 14 

an opport unit y t o st ep up and reset t he mi ssi on and do somet hi ng bi g and bol d 15 

agai n, and t hat t hat’ s wher e we shoul d pr obabl y f ocus our ener gy ri ght now at 16 

t hi s meeti ng.  I t hi nk, you know, i n li ght of what the st at e’ s f aci ng wi t h t he budget 17 

chall enges and money comi ng i nt o t he st at e, when I st art l ooki ng at t he 18 

possi bility of rest ori ng back t o an $85 milli on budget, and what ever el se i s 19 

pl used- up, we’ re t al ki ng about economi c acti vity i n t he st at e of Al aska i s goi ng t o 20 

hel p fill t he gap t hat t he st at e’ s f aci ng a chall enge on, f or one.  I mean i t’ s one 21 

pi ece.  So I reall y t hi nk t hat’ s t he di recti on, I agree compl et el y, we shoul d be 22 

headi ng i n t hat di recti on.  23 

 COMMI SSI ONER JOHNSEN:   I agr ee.  24 
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 MR.  FARMWALD:   I’ ve got a comment .  Thi s i s Jay.  1 

 FEDERAL CO- CHAI R NEI MEYER:   Well  you al ready t ook part of your 10 2 

mi nut es.  And you’ re goi ng t o keep us from l unch her e so..... 3 

 MR.  FARMWALD:   Can I have 60 seconds?   4 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease fire away, Jay.  It was my 5 

way of announci ng t hat when Jay’ s done, we’ll gr ab l unch, we’ll come back, and 6 

t hen we’ll conti nue our conversati on.  So, pl ease.  7 

 MR.  FARMWALD:   Getti ng some tracti on, daylight’ s bur ni ng, you know, I 8 

f ull y agr ee wi t h Commi ssi oner Kit ka.  The $2 mi lli on t hat has al ready been 9 

appr oved f or t he ETC I niti ati ve, from my perspecti ve as di rect or of pr ogr ams, 10 

f or mi ng a wor kgr oup t hat can engage and t al k about how t o i nvest t hat $2 mi lli on 11 

i s a pri ority f or me.  12 

 COMMI SSI ONER JOHNSEN:   And so i s t hat i n a cat egory of t he it ems 13 

t hat Byr on menti oned or, you know, ti me sensi tive, need t o get appr oved qui ckl y? 14 

 FEDERAL CO- CHAI R NEI MEYER:   I t hi nk it gets t o t he questi on t hat 15 

Byr on rai sed about showi ng t hat t her e’ s wil l.  Qui t e frankl y, I’ m sur pri sed t o hear 16 

t hat from D. C.  I’ ve been t ol d t hat at t he OMB l evel  t hey br ought t oget her a 17 

number of f eder al agenci es, you know, seni or l eader shi p t hi s summer and t hey 18 

asked who has money avail abl e t o st art putti ng t o t hi s eff ort.  And at t he ti me, no 19 

one was abl e t o come up wi t h any money.  I ndependent of t hat di scussi on, you 20 

guys, t he commi ssi oners sai d we want t o put $2 milli on t o t hi s eff ort.  So it was a 21 

happy coi nci dence t hat t hese t wo diff erent par al l el pat hs conver ged.  But it was 22 

t he Denali Commi ssi on who t ook t he acti on.  So I t hi nk, i n many respect s, t he 23 

commi ssi oners have al ready demonstrat ed will.  I t hi nk t her e’ s anot her -- what 24 
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Br yon and Juli e have t al ked about i s goi ng back and havi ng t hat conversati on, 1 

whet her we bri ng t hem her e or whet her we go back t her e, havi ng t he 2 

conversati on sayi ng we ar e her e, you know, we’ re ready t o t ake t hi s on.  That i s 3 

t he f urt her demonstrati on of t hat will. 4 

 MR.  FARMWALD:   And we’ ve got $2 milli on t o take, you know, al beit a 5 

s mal l st ep, t he first st ep.  You know, we’ ve got resour ces commi tt ed. 6 

 FEDERAL CO- CHAI R NEI MEYER:   And commi ssi oners can choose t o 7 

commi t a porti on or all of t he di scr eti onary money i n FY16 t o t hi s eff ort. 8 

 MR.  FARMWALD:   FY16 i s al so avail abl e. 9 

 COMMI SSI ONER KI TKA:  But you see what I mean as f ar as mi ssed 10 

opport uniti es li ke t he Hi ghway Bill t hat j ust passed t oday?  The Appal achi an 11 

Co mmi ssi on i s i n t her e getti ng hi ghway money.  The Denali Commi ssi on i s i n 12 

t her e getti ng not hi ng.  Ri ght ?  And so we ar e mi ssi ng opport uni ti es.  We have t o 13 

st ep up t hat and get t hose t hi ngs out t o our del egati on and t o t he admi ni strati on, 14 

ot her wi se we’ re goi ng t o be sitti ng i n wi t h t he $14 milli on next year and sayi ng 15 

t her e’ s t hese tremendous needs t hat peopl e ar e beggi ng f or hel p on t hat and we 16 

j ust can’t do anyt hi ng.  17 

 MR.  FARMWALD:   I t ot all y agr ee wi t h t hat as well. 18 

 FEDERAL CO- CHAI R NEI MEYER:   So shall we t ake a 10, 15 mi nut e 19 

br eak, go over and get l unch, and come back and conti nue t he conversati on?  20 

Does t hat sound good, everyone?  Okay.  For those onli ne -- we’ re goi ng t o mut e 21 

it ? 22 

 MS.  CABANA:   We’ll mut e it. 23 

 FEDERAL CO- CHAI R NEI MEYER:   We’ re goi ng t o mut e it.  And we’ll 24 
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pr obabl y come back i n about 10 t o 15 mi nut es and we’ll have our l unches and 1 

we’ ll st art t he conversati on.  Thank you all. 2 

 THE REPORTER:   Off t he recor d at 12: 09 p. m.  3 

 ( Off t he recor d at 12: 09 p. m. ) 4 

 ( On t he recor d at 12: 28 p. m. ) 5 

 THE REPORTER:   On t he recor d at 12: 28 p. m.  6 

 COMMI SSI ONER KI TKA:  I move t o reaut hori ze t he Denali Commi ssi on 7 

and t o make sever al t echni cal changes t o ensure t hat t he commi ssi on can f ulfill 8 

its mi ssi on..... 9 

 COMMI SSI ONER WASSERMAN:   I’ll second..... 10 

 COMMI SSI ONER KI TKA:  ..... namel y t he conflict of i nt er est poli cy of t he 11 

commi ssi oners and t he l ocal mat ch.  12 

 COMMI SSI ONER WASSERMAN:   I’ll second t hat. 13 

 FEDERAL CO- CHAI R NEI MEYER:   So do you want t o do t hem one at a 14 

ti me or woul d you..... 15 

 COMMI SSI ONER KI TKA:  I t hought if we di d t hem one at a ti me t hen 16 

we’ d have a di scussi on on it..... 17 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  18 

 COMMI SSI ONER KI TKA:  ..... so peopl e can say gr eat i dea, bad i dea.  19 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  So we got t he moti on t o ask 20 

t he del egati on t o reaut hori ze, specifi call y t o l ook at confli ct of i nt er est questi ons 21 

and l ocal mat ch.  So di scussi on?   22 

 COMMI SSI ONER WASSERMAN:   Gr eat i dea.  23 

 COMMI SSI ONER JOHNSEN:   I’ll cert ai nl y support it. 24 
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 COMMI SSI ONER MALLOTT:  I woul d j ust add that t her e ar e li kel y t o be 1 

many ot her, eit her bot h admi ni strati ve, t echni cal  or even subst anti ve changes 2 

t hat woul d evol ve so t hi s moti on i s not li mi ti ng what t he commi ssi on me mber s 3 

beli eve shoul d be act ed upon i n a reaut hori zati on pr ocess.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 5 

 COMMI SSI ONER MALLOTT: Okay.  6 

 FEDERAL CO- CHAI R NEI MEYER:   All ow me to gi ve some cont ext t o t he 7 

moti on and wi t h respect t o what st aff and I have been doi ng.  The pr esi dent’ s 8 

FY17 budget pr ocess requi res agenci es t o submi t by Sept ember.  And t hen t hey 9 

have what’ s call ed pass- back, whi ch i s li ke i n November, someti mes as l at e as 10 

Dece mber.  And t hen it get s compi l ed up wi t h al l t he ot her agenci es and 11 

submi tt ed t o Congr ess i n Febr uary.  The pr ocess call s f or not onl y f undi ng 12 

request s, but pr oposed st at ut ory changes.  So my suggesti on i s not onl y woul d 13 

we want t hi s moti on t o be di rect ed t o t he Al aska Del egati on, I t hi nk it woul d be 14 

good t hat we di rect it t o t he Feder al  Offi ce of Management and Budget, whi ch i s 15 

still i n t he pr ocess of consi deri ng t he FY17 Budget Bill, whi ch can i ncl ude 16 

t echni cal  amendment s and t hat sort of t hi ng t o the Denali Commi ssi on.  So I 17 

woul d suggest t hat as a fri endl y amendment t o the moti on.  Woul d you be 18 

comf ort abl e wi t h t hat ?   19 

 COMMI SSI ONER KI TKA: Yeah, t hat’ s fi ne.  20 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  The ot her i s t hat t her e have 21 

been -- what we’ ve been tryi ng t o do i n wor ki ng wi t h OMB on some of t hese, t hey 22 

have -- t hey first asked us t o wor k wi t h t he Depart ment of Commer ce.  And John 23 

spent a good amount of ti me wor ki ng wi t h hi s count er part s wi t h t he Depart ment 24 
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of Commer ce on some of t hese t hi ngs.  And t hen t he next t hi ng OMB asked f or 1 

was t hat we wor k di rectl y wi t h t he Ar cti c Executive St eeri ng Commi tt ee.  So what 2 

I woul d suggest i s we woul d send t hi s t o t he delegati on and OMB, but we woul d 3 

i mmedi at el y i nf or m t he Arcti c Executi ve St eeri ng Commi tt ee t hat we under st and 4 

t hat OMB expect s a di al ogue on t hese matt ers wi t h t he commi ssi oners. 5 

 COMMI SSI ONER KI TKA:  That woul d be my second moti on.  So maybe 6 

we coul d..... 7 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, I see.  8 

 COMMI SSI ONER KI TKA:  Questi on on t he motion?   9 

 FEDERAL CO- CHAI R NEI MEYER:   I see.  I see.  Can I ask if -- John, do 10 

you want t o add anyt hi ng on reaut hori zati on? 11 

 MR.  WHI TTI NGTON:   And, Commi ssi oner Kit ka, was t he moti on on t he 12 

confli ct of i nt er est was t hat t o -- what was t he wor di ng on t hat ?  I di dn’t cat ch 13 

t hat.  Was it t o eli mi nat e it, t o remove it ?   14 

 COMMI SSI ONER KI TKA:  For t he Congr essi onal  Del egati on t o do 15 

t echni cal  changes t o ensur e t hat we can -- t he commi ssi on can f ulfill its mi ssi on.  16 

So l eavi ng it t o t he del egati on t o sort out t he confli ct of i nt erest i n t hei r t echni cal 17 

changes.  18 

 MR.  WHI TTI NGTON:   Okay.  Of course, I guess my onl y comment s on 19 

t he confli ct s of i nt erest i s t o try t o, I guess, set expect ati ons t hat I t hi nk ar e -- 20 

obvi ousl y, Congr ess can, wi t h t he stroke of a pen, compl et el y eli mi nat e all et hi cal 21 

restrai nt s.  My personal  opi ni on i s t hat I t hi nk it’ s very unli kel y t hat t hey woul d do 22 

such a move.  Part of t he perspecti ve I’ d asked t he commi ssi oners t o consi der i s 23 

if it was not you and it was not -- it was some other body, and you had a gr oup of 24 
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peopl e who ar e maki ng deci si ons about what t o do wi t h f eder al f undi ng, and yet 1 

t her e wer e no et hi cal restrai nt s on t hat gr oup of peopl e, I’ d suspect t hat you 2 

woul d t hi nk t hat t her e was somet hi ng ami ss t here.  So my suggesti on -- my 3 

t hought her e i s t hat t he most pr acti cal sol uti on woul d pr obabl y be t o t ake 4 

somet hi ng t hat’ s al ready exi sti ng.  As an exampl e t he Del t a Regi onal  Aut hority 5 

and Appal achi an Regi onal  Commi ssi on have a very si mil ar et hi cal struct ur e t hat 6 

i s somewhat diff erent t han our own.  They’ ve basi call y eli mi nat ed t he 208 7 

st andar d of et hi cs anal ysi s and t hey’ ve put i n place somet hi ng diff er ent.  It has a 8 

l ot of si mil ariti es, but t her e’ s some i mport ant differ ences.  So I coul d see 9 

pr acti call y sayi ng t hat we shoul d be ali gned i n a si mil ar manner t o our ot her 10 

commi ssi ons.  It woul d not eli mi nat e t he et hi cs issues, but it woul d t weak t hem i n 11 

a way t hat mi ght be -- well it coul d be benefi ci al.  So I coul d see somet hi ng li ke 12 

t hat.  I j ust want t o make sur e t hat commi ssi oners under st and t hat t he odds ar e 13 

t hat t her e’ s goi ng t o be compl et e..... 14 

 COMMI SSI ONER MALLOTT:  Mr. Chai r man, I’m not about t o be l ect ur ed 15 

t o on t hi s subj ect.  We know t hat we have et hi cal  obli gati ons and t hat t hey must 16 

be met, and we will meet t hem.  What we have found, whi ch I have never i n my 17 

experi ence deal t wit h, i s t he ci rcumst ance t hat we ar e i n now.  I t hi nk t he moti on 18 

does not cont empl at e bei ng removed from meet i ng et hi cal responsi biliti es.  But it 19 

does ask t hat i n li ght of t he constrai nt s and t he inability of t he commi ssi on t o 20 

even act, t hat Congr ess l ook at how we can meet our et hi cal obli gati ons and still 21 

f uncti on at a l evel t hat i s appr opri at e t o a commi ssi on whose me mber shi p was 22 

specifi call y est abli shed t o bri ng l ocal knowl edge, t o bri ng experti se, t o bri ng 23 

rel ati onshi ps, t o bri ng t he f ull array of l ocal ability t o i nfl uence and make 24 
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appr opri at e deci si ons, and yet have t hat ability be si gni fi cantl y constrai ned by t he 1 

et hi cs regi me t hat it has been wr estli ng wi t h.  That’ s t he ext ent of it.  It i s not 2 

about removi ng any et hi cal requi rement s at all.  Not at all.  So I woul d not want 3 

t he recor d t o refl ect t he di scussi on t hat suggested t hat t hat was t he aspi rati on or 4 

t he desi re of t he commi ssi on me mber s i n any way at all. 5 

 FEDERAL CO- CHAI R NEI MEYER:   Very well.  Thank you.  I t hi nk one 6 

t hi ng I woul d shar e i s t hat John and I have spent a l ot of ti me wi t h Justi ce, OGE, 7 

and OMB and Commer ce and we have recei ved a l ot of pushback.  And so I 8 

t hi nk t hat’ s what he’ s refl ecti ng.  But I am f ull y onboar d wi t h tryi ng t o fi nd some 9 

sol uti on t o t hi s.  And so I t hi nk -- i s t her e any other di scussi on on t he moti on?  All 10 

t hose i n f avor, pl ease say aye.  11 

 COMMI SSI ONER MALLOTT:  Aye.  12 

 COMMI SSI ONER BELTRAMI:  Aye.  13 

 COMMI SSI ONER JOHNSEN:   Aye.  14 

 COMMI SSI ONER KI TKA:  Aye.  15 

 COMMI SSI ONER WASSERMAN:   Aye.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  17 

Moti on passes.  18 

 COMMI SSI ONER KI TKA:  And my second motion i s t o request on behal f 19 

of all t he commi ssi oners t hat t he Whi t e House and admi ni strati on pl us- up t he 20 

pr esi dent’ s fi scal year 17 budget t o a mi ni mu m that’ s 2007 l evel  when t he 21 

Oba ma admi ni strati on t ook offi ce. 22 

 COMMI SSI ONER BELTRAMI :  Second.  23 

 COMMI SSI ONER MALLOTT:  Under di scussi on, Mr. Chai r. 24 
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 FEDERAL CO- CHAI R NEI MEYER:   Yes, pl ease.  1 

 COMMI SSI ONER MALLOTT:  Thi s essenti all y is a st arti ng poi nt f or a 2 

di scussi on t hat needs t o t ake pl ace.  I appr eci ate and support much of what Juli e 3 

has put on t he t abl e.  Much of it i s nuanced.  It goes t o what I’ ve been speaki ng 4 

about.  It comes from knowl edge and an experience and a rel ati onshi p wi t h t he 5 

peopl e of t he communi ti es t o be aff ect ed t hat woul d ot her wi se li kel y not appear 6 

on t hi s t abl e.  And I woul d expect t hat t he f ull range of t hose recommendati ons 7 

woul d be part of our di scussi on wi t h t he Congr ess and t he f eder al l eadershi p 8 

goi ng f or war d.  One of t he reasons f or wanti ng to do t hi s, i n addi ti on t o a 9 

subsequent moti on I beli eve t hat Commi ssi oner -- i s t hat what you call 10 

yoursel ves, commi ssi oners?   11 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 12 

 COMMI SSI ONER MALLOTT:  Okay.  That Commi ssi oner Ki t ka will make 13 

about meeti ng wi t h t he appr opri at e f eder al offi cial s and i s ger mane t o all t he 14 

di scussi on t hat we’ ve had t hus f ar, i s t hat -- and I di dn’ t menti on t hi s, I apol ogi ze, 15 

I t hi nk we all have a strong sense t hat t hey’ re comi ng t o concl usi ons of t hei r own 16 

as t o what we shoul d be doi ng.  And t hey ar e t hemsel ves goi ng down t he road of 17 

maki ng -- havi ng poli cy di scussi ons, what shoul d be appr opri at ed, what shoul d 18 

be t he pr ogr ams.  And if we don’ t get i nvol ved ver y, very qui ckl y, it coul d well be 19 

t hat some of t he subst ance of what we beli eve is i mport ant movi ng f or war d coul d 20 

wel l come much mor e har d f ought or mi ght not come at all.  So t her e i s urgency 21 

her e and I j ust want ed t o refl ect on t hat, Mr. Chai r. 22 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you.   Any ot her di scussi ons?   23 

 COMMI SSI ONER JOHNSEN:   I don’ t know whether it’ s appr opri at el y put 24 
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i n t he moti on, but I t hi nk t o what Byr on and Juli e have sai d t oday, we do cert ai nl y 1 

need t o have an answer t o t he questi on, you know, i n or der t o do what ?  I mean 2 

t her e has t o be somet hi ng subst anti ve and can pul l out of t her e.  Ri ght ?  I mean 3 

we’ ve t al ked about t hat a bit, but t her e’ s got t o be some meat, you know, i n t he 4 

pr esent ati on, I t hi nk. 5 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 6 

 COMMI SSSI ONER JOHNSEN:   Agai n, whet her it’ s i n t he moti on or it’ s 7 

j ust part of our pl an goi ng f or war d i n how we’ re goi ng t o communi cat e it 8 

(i ndi scer ni bl e -- i nt errupt ed). 9 

 COMMI SSI ONER KI TKA:  The backgr ound on the 2006 i s t o fit t he act ual 10 

f undi ng streams t he Denali Commi ssi on had i n 2007 t hat we have a track recor d 11 

on deli veri ng on, and bri ng t hose f undi ng streams t o t hat l evel back t o t he t abl e 12 

as opposed t o l etti ng t hem go away.  And t hen my t hi rd moti on will be addi ng t he 13 

new it ems on t he cli mat e resili ence i n t hat.  But it i sn’t creati ng new f undi ng 14 

streams t hat have not gone t o t he Denali Commi ssi on al ready.  It’ s all exi sti ng 15 

one at t he begi nni ng of t he Obama admi ni stration t hat wer e i n pl ace t hat we wer e 16 

recei vi ng f undi ng from.  17 

 COMMI SSI ONER BELTRAMI :  Yeah, t hat have dri ed up si nce.  18 

 UNI DENTI FI ED MALE:  So a rehydr ati on.  19 

 COMMI SSI ONER KI TKA:  Ri ght, ri ght, ri ght.  And t he key reason f or 20 

doi ng t hat i s we have a track recor d of deli veri ng on t hose streams of revenue.  21 

The Denali Commi ssi on has many good t hi ngs that t hey’ ve done and we’ ve 22 

accompli shed.  And wi t hi n t hose f undi ng streams, we’ ve got t o demonstrat e t he 23 

track recor d.  Take a l ook at any of t hose years of what happened and t he Denali 24 
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Co mmi ssi on or Joel  or anyt hi ng coul d say we did t hi s, we di d t hi s, we di d t hi s, we 1 

di d t hi s.  So it i s all grounded i n t he experti se t hat t he Denali Commi ssi on has.  It 2 

i s not pi e i n t he sky t hat you’ re j ust pi cki ng a number out t her e.  It’ s all gr ounded 3 

i n streams.  4 

 COMMI SSI ONER BELTRAMI :  And it’ s all basi cal l y ri ght t her e on t he wall 5 

i n t hose di spl ays.  6 

 COMMI SSI ONER KI TKA:  It i s trai ni ng.  It i s cli ni cs.  It’ s, you know, t he 7 

whol e gamut. 8 

 MR.  FARMWALD:   And if I may?  I’ ve had st aff pr epari ng an i nvest ment 9 

summar y, a hi st ori cal i nvest ment summar y, f or al l t he diff er ent pr ogr ams.  We’ ve 10 

br oken it down i nt o subcat egori es f or heal t h, f or j ust as an exampl e, pri mar y car e 11 

versus hospi t al rel at ed cli ni cs versus EMS equi pment versus l ong-t er m car e.  12 

And we’ ve got t he dat a her e t hat shows what t he i nvest ment s wer e i n doll ars, 13 

number of pr oj ect s, number of communi ti es i mpact ed.  And it’ s a ni ce, conci se 14 

document t hat covers all t he pr ogr ams t hat could be, per haps, good backgr ound 15 

i nf or mati on f or t he $85 mi lli on ask.  16 

 COMMI SSI ONER KI TKA:  But I al so t hi nk t hat what you need t o do i s 17 

you have t hat t hen you have t o have t he unmet needs.  18 

 MR.  FARMWALD:   Yes, absol ut el y. 19 

 COMMI SSI ONER KI TKA:  You need t o say how many heal t h cli ni cs do 20 

we still have t o do, how many ener gy, how many t hi s -- t hat’ s got t o be i n front of 21 

t hem t hat t hey say t he busi ness i s not done.  You know?   22 

 MR.  FARMWALD:   Ri ght.  And t o t hat poi nt..... 23 

 COMMI SSI ONER KI TKA:  But t hank you f or doing t hat.  I’ m reall y 24 
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anxi ous t o t ake a l ook at t hat. 1 

 MR.  FARMWALD:   To your second poi nt, Juli e, Tessa has gone t hr ough 2 

t he li st of t he ori gi nal  200 pl us communi ti es i n t he st at e t hat wer e i n t he ori gi nal 3 

unmet needs assess ment dat ed 2000 t hat you’ re f ami li ar wi t h and we’ re 4 

annot ati ng whi ch communi ti es have not yet been served.  And so t hat woul d be 5 

t he si st er document t o t hi s sayi ng her e’ s what we’ ve done, her e’ s our pr oven 6 

track recor d, her e’ s what still needs t o be done.  7 

 COMMI SSI ONER KI TKA:  I have one t hi rd it em,  whi ch woul d be reall y 8 

hel pf ul, i s t he reall y, trul y i nnovat e t hi ngs t hat you’ ve done.  And I’ll use t he 9 

exampl e of t he f ourt h modul e heal t h cli ni c t hat was a movabl e cli ni c.  That i s a 10 

very i nnovati ve -- a very ti mel y i nnovati on.  There ought t o be a banner f or t he 11 

Denali Commi ssi on i n cli mat e change.  We al ready devel oped a model  t hat coul d 12 

do i t.  It coul d be -- you know, I mean -- so but what you’ ve done, your unmet 13 

needs, and t hen some of t he banner t hi ngs t hat ar e j ust reall y rel evant t o t hat.  14 

And li ke I sai d, I t hi nk all of t hat woul d be hel pf ul  f or t he commi ssi oners i n t he 15 

di scussi on.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Kat hi e, you want t o say somet hi ng?   17 

 COMMI SSI ONER WASSERMAN:   Yeah.  I woul d j ust -- and I don’ t know 18 

when you fi ni sh t hi s, Jay, but I woul d appr eci at e getti ng some of t hi s st uff 19 

because, I don’ t know about ot her commi ssi oners, but, you know, I’ ve been 20 

t aki ng t hese Arcti c i ssues t o D. C. wi t h or gani zat i ons, nati onal  or gani zati ons, t hat 21 

I bel ong t o as well.  And one of t hem has spent t he l ast si x years fi ghti ng wi t h t he 22 

Depart ment of I nt eri or says i s our bi ggest i ssue,  whi ch i s wil d horses and 23 

burr ows.  And I wasn’ t awar e of t hat bei ng because we don’ t have any wil d 24 
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hor ses runni ng ar ound, at l east sout heast, t hat I’ ve noti ced.  And I’ ve j ust been 1 

abl e t o get t hi s on t he agenda of t he Nati onal  Associ ati on of Counti es.  So some 2 

of us need t hi s i nf or mati on t o t ake on t o ot her peopl e, because it i sn’t j ust us 3 

her e.  I mean we’ ve got ot her organi zati ons t hat need t o hear t hi s, or I need 4 

backgr ound when I go t o D. C. f or t hese meeti ngs as well. 5 

 MR.  FARMWALD:   Yes.  I n parti cul ar, you know, i n meeti ng wi t h you i n 6 

Juneau recentl y, we hear d what you sai d about t hat need so we’ re devel opi ng 7 

t hi s.  It’ s not qui t e fi ni shed yet. 8 

 COMMI SSI ONER WASSERMAN:   Okay.  9 

 MR.  FARMWALD:   But it’ s -- I want ed t o l et commi ssi oners know t hat it’ s 10 

(i ndi scer ni bl e) it i s i n process.  And I t hi nk it will be very usef ul .  And as soon as 11 

we get it t o t he poi nt wher e it’ s ready t o di stri bute her e very shortl y, we will get it 12 

out t o all t he commi ssi oners so you can have t hat backgr ound i nf or mati on.  13 

 COMMI SSI ONER WASSERMAN:   Okay, t hank you.  14 

 COMMI SSI ONER MALLOTT:  If I coul d?   15 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  16 

 COMMI SSI ONER MALLOTT:  Kat hi e’ s comment  about horses and 17 

burr ows.  I was at Sai nt Vi ncent (i ndi scer ni bl e) the ot her day l ooki ng f or it ems f or 18 

Hal l oween cost umes f or t he gr andki ds.  And I saw t hi s, you know, boar d wi t h a 19 

comment writt en on it.  And it sai d -- and t hi s i s a cowboy t hi ng, and t hi s has 20 

been one of t hose reall y bad days, I don’ t know whet her t he rope I’ m hol di ng i s 21 

somet hi ng I f ound or whet her I l ost my horse.  And i t j ust struck me as j ust 22 

i ncr edi bl e, you know.  23 

 COMMI SSI ONER WASSERMAN:   Ther e we go.  That’ s my lif e. 24 
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 COMMI SSI ONER MALLOTT:  Well  someti mes we f eel -- sorry. 1 

 FEDERAL CO- CHAI R NEI MEYER:   We needed t hat. 2 

 COMMI SSI ONER KI TKA:  Questi on on t he motion.  3 

 FEDERAL CO- CHAI R NEI MEYER:   Can I i nt erject bef or e we vot e on it ?  4 

I’ d li ke t o speak t o t he $85 milli on and what it’ s for, t he meat.  And so I’ d li ke t o 5 

put some number s out, whi ch I t hi nk ar e hi st ori cal .  And I’ll ask st aff her e if you 6 

can recall if t hose ar e correct so t hat per haps we may want t o vi sit speci fi c li ne 7 

it ems or if you want t o j ust rel y upon st aff t o go back and..... 8 

 COMMI SSI ONER KI TKA:  I had put t oget her speci fi c li ne it ems so..... 9 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  10 

 COMMI SSI ONER KI TKA:  I di dn’t shar e t hat.  I mean I j ust di dn’ t want t o 11 

bur den t he whol e commi ssi on wi t h t ons of paper work on t hat, but oh no.  As 12 

we’ r e t hi nki ng about how t o move f or war d -- li ke I sai d, our sense of ur gency of 13 

capt uri ng t hi s opport unit y, we have been doi ng tons and t ons of work and 14 

t hi nki ng about t hi s, because we don’ t -- we’ ve never had t hat happen wher e t he 15 

pr esi dent has done it. 16 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 17 

 COMMI SSI ONER KI TKA:  So, no, we know specifi call y what li ne it ems -- 18 

and agai n, it i s f or t he di scussi on at t hat l evel so hopef ull y t hey will pi ck up t hose 19 

streams of revenues and agr ee wi t h us t o i ncl ude it, because t hey ar e l ooki ng at 20 

strengt heni ng our capacit y.  It’ s whet her or not they’ re goi ng t o strengt hen it wit h 21 

t he tri bal compact s, whet her t hey’ re goi ng t o strengt hen it wi t h t he uni versity, or 22 

wher e t hey’ re goi ng t o do it.  It’ s j ust putti ng us for war d sayi ng bri ng us up t o t hi s 23 

l evel, we’ d li ke t o do t hi s st uff. 24 
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 FEDERAL CO- CHAI R NEI MEYER:   Okay.  1 

 COMMI SSI ONER MALLOTT:  And I t hi nk t he other t hi ng t o emphasi ze i s 2 

t hat t hi s i s not writt en i n st one.  It’ s a pl ace t o begi n..... 3 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 4 

 COMMI SSI ONER MALLOTT:  ..... a di scussi on that reall y needs t o t ake 5 

pl ace about t hese ki nds of pri oriti es.  Because I suspect, and I hope t hat I’ m 6 

sur pri sed, t hat when we sit down wi t h t hem, t hey’ re goi ng t o come l oaded 7 

al ready.  8 

 COMMI SSI ONER KI TKA:  Wi t h t hei r pri oriti es. 9 

 COMMI SSI ONER MALLOTT:  Yeah.  10 

 FEDERAL CO- CHAI R NEI MEYER:   Well  we have t he questi on bef or e us.  11 

So all commi ssi oners i n f avor, pl ease say aye.  12 

 COMMI SSI ONER MALLOTT: Aye.  13 

 COMMI SSI ONER BELTRAMI:  Aye.  14 

 COMMI SSI ONER JOHNSEN:  Aye.  15 

 COMMI SSI ONER KI TKA: Aye.  16 

 COMMI SSI ONER WASSERMAN:   Aye.  17 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  18 

Appr oved 5- 0. 19 

 COMMI SSI ONER KI TKA:  The next moti on i s t o request t he Whi t e House 20 

and admi ni strati on t o wor k wi t h us t o i dentify addi ti onal streams of revenue t o 21 

addr ess t he ur gent needs of vill ages whi ch need t o be rel ocat ed due t o er osi on, 22 

fl oodi ng, and ot her envi ronment all y chall engi ng event s.  So agai n, it’ s l ayeri ng on 23 

addi ti onal  streams of revenue t o t hat and t o work wi t h us.  24 



 
50 

  
KRON ASSOCI ATES 

1113 W. Fi reweed Lane, Sui t e 200 
Anchor age, Al aska 99503 

(907) 276- 3554 

 

 COMMI SSI ONER BELTRAMI :  Second.  1 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  Okay.  Di scussi on?  Wel l l et 2 

me speak t o t hi s a bit.  And t hi s i ssue has been somet hi ng t hat Jay and I have 3 

been gr appli ng wi t h si nce June.  And t her e ar e so many vari abl es i n t hi s.  For 4 

exampl e, Ki vali na, Shi shmar ef and Shakt ooli k have -- t hey’ ve all sai d f or mall y 5 

t hey have not t aken a decl ar ati on -- made t he decl ar ati on t hat t hey will be 6 

movi ng.  So t her e i s -- t her e coul d be some questi on t hat what i s t he desi gn 7 

wave t hat wi ll cause, you know, eit her lif e or maj or pr opert y damage.  And I don’ t 8 

know if we know t hat answer.  So we don’ t know whet her t hose t hr ee 9 

communi ti es can be pr ot ect ed i n pl ace or t hey must be rel ocat ed.  And if t hey ar e 10 

rel ocat ed, wher e do t hey go?  And so t her e’ s a tremendous amount of wor k, from 11 

my perspecti ve, on a number of t hese envi ronment all y t hr eat ened communi ti es 12 

on what ar e t he t hr eat s, what ar e t he envi ronment al t hreat s, comi ng t o 13 

under st and what t hose envi ronment al  t hreat s are, and t hen what ar e t he best 14 

sol uti ons t o addr ess t hem.  And so t her e’ s a l ot of vari ability t her e.  And because 15 

of t hat l ar ge vari abilit y, it’ s very diffi cult, I t hi nk, for us t o say t hi s shoul d be t he 16 

number.  But havi ng sai d t hat, what I see i s not onl y i s t her e Denali Commi ssi on 17 

money t hat woul d be hel pf ul t o t hi s -- as you said, Juli e, we’ ve reached t he 18 

concl usi on t hat it woul d be best if t he Denali Commi ssi on money coul d be t he 19 

f eder al cost shar e mat ch.  As an exampl e, t hi s $14 mi lli on t he Ar my Cor ps has 20 

avail abl e f or Shi shmar ef ar mor pr ot ecti on, but they need a 37 percent cost shar e 21 

mat ch.  Is t hat about t he ri ght number s?  So using t hat as an exampl e so 37 -- I 22 

have t o do mat h, $5 milli on.  So $14 milli on i s si tti ng i dl e.  Feder al  f unds cannot 23 

be used.  If t her e was $5 milli on -- and of course Shi shmar ef doesn’ t have a t ax 24 
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base, t her e’ s no way t hey’ re goi ng t o be abl e t o come up wi t h $5 mi lli on, if we 1 

coul d use our money, $5 milli on t o mat ch it, t here’ s $19 milli on t hat woul d do a 2 

tremendous amount of shor e pr ot ecti on.  So i n many respect s, what I see i s not 3 

onl y i s it t he addi ti onal  money, but it’ s some st atut ory changes t hat woul d all ow 4 

our money t o mat ch- up wi t h many of t he ot her feder al  agenci es.  And I don’t 5 

know what t hei r li mi t ati ons ar e, whet her t hey have -- whet her t hey -- whet her 6 

t hose agenci es woul d act uall y need l anguage t hat woul d all ow t hat t o happen.  7 

They may have over archi ng l anguage t hat says under no ci rcumst ances can 8 

f eder al f unds be used as a mat ch.  I’ m j ust specul ati ng.  So t her e’ s a cert ai n 9 

amount of -- well t hi s i s wher e t he Arcti c Executive St eeri ng Commi tt ee and OMB 10 

woul d come i n t hat, you know, t hey woul d be abl e t o hel p outli ne what t hose 11 

restri cti ons ar e so t hat Denali Commi ssi on money coul d be very eff ecti ve i n its 12 

use.  13 

 COMMI SSI ONER WASSERMAN:   But, I mean, don’ t -- I guess I woul d 14 

not f eel t hat we need t o know all t hose specifi cs.  I writ e a l ot of resol uti ons t hat 15 

may not be gr ounded i n compl et e trut h as t o what’ s goi ng t o happen, but it sur e 16 

st art s t he ball rolli ng and it cert ai nl y t weaks someone.  And I mean I t hi nk t hi s 17 

resol uti on does t hat.  Do we have t o have all t hose ot her questi ons answer ed?   18 

 FEDERAL CO- CHAI R NEI MEYER:   No.  What I’ m -- it does not.  I j ust 19 

want t o put on t he t abl e f or commi ssi oners t o appr eci at e so t hat if i ndeed we go 20 

back t o D. C. or t hey come her e and we have a frank conversati on wi t h t hem, I 21 

t hi nk one of t he conversati ons needs t o be how can you all ow our f unds t o be 22 

used most eff ecti vel y and her e ar e some of t he li kel y ot her f eder al resources t hat 23 

we may be abl e t o mat ch.  And we need t o know whet her it’ s not onl y t he Denali 24 
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Co mmi ssi on’ s st at ut ory changes, but it’ s st at ut ory changes f or ot her f eder al 1 

agenci es.  And j ust make sur e t hat we put t hat on t he t abl e f or t hem t o know 2 

t hat’ s our expect ati on.  3 

 COMMI SSI ONER JOHNSEN:   Yeah.  An exampl e i n my worl d i s we get 4 

l ot s of f eder al gr ant s f or research.  And i ncr easingl y, it’ s i n ar eas of rel evance 5 

her e.  And we have mat chi ng requi rement s as wel l  and t hat woul d be i n f eder al 6 

agenci es, you know, (i ndi scer ni bl e -- l ower ed voi ce) f or exampl e or ot hers.  So 7 

yeah, I suspect you’ re ri ght. 8 

 FEDERAL CO- CHAI R NEI MEYER:   So t hat’ s not meant t o be part of t he 9 

moti on, j ust sort of cont ext t hat -- you know, t hat ’ s somet hi ng, movi ng f or war d, 10 

t hat I woul d want t o be pushi ng.  11 

 COMMI SSI ONER MALLOTT:  Coul d I j ust say that rel evant t o t hi s moti on 12 

and t he pri or one t hat I conti nue t o emphasi ze that t hey’ re st arti ng poi nt s.  13 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 14 

 COMMI SSI ONER MALLOTT:  That I suspect t hat one of t he t hi ngs t hat 15 

we will be under scr uti ny f or i s t hi s an agency abl e t o change wi t h changi ng 16 

ti mes?  Is it an agency abl e t o put i deas on t he tabl e t hat even we, at t he hi gh 17 

f eder al l evel, haven’ t t hought of ?  Is t hi s an agency t hat i s ni mbl e and fl exi bl e and 18 

trul y carri es t he voi ce of t he Al askan communi ties and peopl e t hat ar e aff ect ed 19 

by t he deci si ons we make?  And whil e we have a pr oven track recor d, goi ng 20 

f or war d I t hi nk we need t o be very ni mbl e i n our di scussi ons wi t h t hese f ol ks at 21 

t he out set, because I suspect t hat t her e i s a sense t hat we ar e frozen i n ti me, t o 22 

some degr ee, t hat we’ re very bur eaucr ati c.  I’ m not maki ng any j udgment s.  I’ m 23 

j ust gi vi ng f eedback wi t h what I hear and what I sense.  And t hat first meeti ng of 24 
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commi ssi on me mber s and t hat seni or l eadership i n D. C. i s goi ng t o be very, very 1 

criti cal, because t hey coul d bl ow us off.  They coul d essenti all y make us 2 

irrel evant.  And it’ s up t o us, not t hem, t o pr ove our rel evancy.  3 

 FEDERAL CO- CHAI R NEI MEYER:   Any ot her di scussi on?  Jay?   4 

 MR.  FARMWALD:   Is it possi bl e f or me t o make a comment ?   5 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  6 

 MR.  FARMWALD:   So I’ ve been t o a l ot of meet i ngs si nce t he pr esi dent’ s 7 

vi sit i n t he cont ext of speci fi c communi ti es, Shakt ooli k, Shi shmar ef, Ki vali na and 8 

Newt ok.  I’ ve been t o a l ot of ot her mor e gener al meeti ngs wher e t hey’ ve been 9 

t al ki ng about cli mat e change and resili ence and, you know, t he HUD Bl ock Gr ant 10 

that’ s bei ng appli ed f or by t he St at e of Al aska.  It i s stri ki ng t o me t hat wor ds 11 

mean diff er ent t hi ngs t o diff erent peopl e.  So if you use t he wor d rel ocati on, some 12 

peopl e i nt erpr et t hat as, you know, onl y t hr ee or f our communi ti es.  But t her e’ s 13 

al so a pr ot ect i n pl ace component t o envi ronment all y t hr eat ened communi ti es.  14 

So I woul d not want us t o li mi t, t hrough wor ds t hat ar e i nt er pr et ed i nappr opri at el y, 15 

t hat we’ re onl y aski ng f or money f or t hr ee or f our communi ti es t hat maybe ar e 16 

t he pri me candi dat es f or rel ocati on.  Ther e i s a ton of unmet need out t her e f or 17 

pr ot ect i n pl ace pr oj ect s.  And t hat’ s a much wi der li st of vill ages.  And so I woul d 18 

encour age t he commi ssi oners t o consi der, you know, per haps br oadeni ng t he 19 

l anguage so t hat we can capt ur e t hose pr oj ect s -- if we get f undi ng, so t hat we 20 

can capt ur e t hose pr ot ect i n pl ace pr oj ect s as well as t hose f ew t hat mi ght 21 

act uall y rel ocat e, li ke Newt ok.  22 

 MR.  JOHNSEN:  Questi on on t he moti on.  23 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  24 
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 COMMI SSI ONER MALLOTT: Aye.  1 

 COMMI SSI ONER BELTRAMI:  Aye.  2 

 COMMI SSI ONER JOHNSEN:  Aye.  3 

 COMMI SSI ONER KI TKA: Aye.  4 

 COMMI SSI ONER WASSERMAN:   Aye.  5 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0.  6 

Juli e?   7 

 COMMI SSI ONER KI TKA:  I’ d li ke t o make a moti on t o capt ur e what t he 8 

li eut enant gover nor shar ed as f ar as gui deli nes f or us i nt eracti ng as 9 

commi ssi oners t hat all commi ssi oners ar e gi ven t he court esy of t hei r aski ng f or 10 

t hei r i nput i nt o t he devel opment of t he agendas,  and t hat t hey -- all it ems ar e 11 

vot ed on by t he commi ssi oners unl ess t hey abstai ned or notifi ed t hat t hey’ re i n 12 

confli ct, and t hat our t wo co-chai rs, our f eder al and st at e co-chai r, rot at e t ur ns 13 

chai ri ng our meeti ng, and try t o make t hi s reall y har moni ous and smoot h and 14 

effi ci ent. 15 

 COMMI SSI ONER WASSERMAN:   Second.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Di scussi on?   17 

 COMMI SSI ONER KI TKA:  It’ s not a bi g moti on.  It’ s j ust a littl e moti on.  18 

It’ s j ust f or i nf or mal  gui deli nes on t hat. 19 

 COMMI SSI ONER JOHNSEN:   I woul d say al so, t hough, it’ s i mport ant 20 

and it reall y does go t o what Byr on was t al ki ng about i n t er ms of ni mbl eness as 21 

an expr essi on of our commi t ment t o be reall y eff ecti ve.  So not onl y do we have 22 

subst anti ve ways we can be mor e eff ecti ve, but al so t hese pr ocedur al needs.  So 23 

I t hi nk it’ s act uall y i mport ant. 24 
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 COMMI SSI ONER WASSERMAN:   And I t hi nk it’ s reall y i mport ant 1 

because, as Byr on says, we coul d make t hi s or br eak t hi s.  And I t hi nk unl ess we 2 

all come t o t hi s meeti ng wi t h even -- even criti cal t hi nki ng, I mean we may be 3 

sayi ng, you know, we j ust don’ t t hi nk t hat works.   At l east we show t o t he hi gher 4 

power s t hat we’ re t hi nki ng t hr ough t hi s.  We’ re not j ust out t her e f or t he money.  I 5 

mean we have t o make t hi s a criti call y, well -t hought-out pl an.  6 

 COMMI SSI ONER MALLOTT:  I woul d j ust say qui ckl y t hat t hat’ s ki nd of 7 

t he way or gani zati ons run.  You know, t he commi ssi on me mber s vot e unl ess 8 

t her e’ s al ready unani mi t y or if t her e ar e confli ct s t hat ar e speci fi call y i dentifi ed or 9 

t her e’ s anot her reason t o abst ai n or t o be recused, t hat it i s typi call y if t her e -- t he 10 

responsi bility of t he chai r or, i n t hi s i nst ance, co-chai rs t o bri ng f or war d an 11 

agenda.  But i n t hat pr ocess t hat each me mber of t he commi ssi on i s consul t ed.  I 12 

al so t hi nk t hat, agai n, it’ s procedur al .  It doesn’ t need t o be i ncl uded i n t he 13 

moti on, but it coul d f uncti on t hi s way i s t hat t he agenda i s f or mall y adopt ed at 14 

each meeti ng.  You know, t hose t hi ngs ar e very pr ocedur al, but t hey’ re al so ki nd 15 

of t he underl yi ng gr ease t hat keeps t hi ngs movi ng and under st ood.  So I’ d call f or 16 

t he questi on.  17 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  18 

 COMMI SSI ONER MALLOTT: Aye.  19 

 COMMI SSI ONER BELTRAMI:  Aye.  20 

 COMMI SSI ONER JOHNSEN:  Aye.  21 

 COMMI SSI ONER KI TKA: Aye.  22 

 COMMI SSI ONER WASSERMAN:   Aye.  23 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0.  24 
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Juli e?   1 

 COMMI SSI ONER KI TKA:  Next moti on?   2 

 FEDERAL CO- CHAI R NEI MEYER:   Next moti on.  3 

 COMMI SSI ONER KI TKA:  Okay, l et’ s see.  I’ ve got t he..... 4 

 COMMI SSI ONER MALLOTT:  Meet wi t h Hol dr en and..... 5 

 COMMI SSI ONER KI TKA:  What’ s t hat ? 6 

 COMMI SSI ONER MALLOTT:  The one meeti ng wit h Hol dr en and 7 

Br zezi nski ?   8 

 COMMI SSI ONER KI TKA:  Yeah.  Di d we -- we al ready cover ed t hat, t he 9 

meeti ng wi t h Brzezi nski and Hol dr en.  The meet i ng wi t h t he Arcti c Executi ve 10 

St eeri ng Commi tt ee, di d we cover -- i s t hat one of t hem?   11 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 12 

 UNI DENTI FI ED MALE:  The questi on i s does it need t o be or do we -- i s 13 

it..... 14 

 FEDERAL CO- CHAI R NEI MEYER:   I don’ t see a need.  Fr om what I’ ve 15 

hear d from all of you, you want t o make i t happen.  16 

 COMMI SSI ONER KI TKA:  Ri ght. 17 

 FEDERAL CO- CHAI R NEI MEYER:   And so my j ob i s t o reach out and 18 

say we want t hi s, will you do it ?   19 

 COMMI SSI ONER MALLOTT:  I woul d li ke t o propose it as a moti on.  20 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  21 

 COMMI SSI ONER BELTRAMI :  And t hen it’ s i n the recor d anyway.  22 

 COMMI SSI ONER KI TKA: Ri ght. 23 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  24 
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 COMMI SSI ONER MALLOTT:  That t he st at e and f eder al co-chai r cont act 1 

t he appr opri at e offi ci al s i n or der t o est abli sh a meeti ng at t he earli est possi bl e 2 

ti me, at a pl ace of conveni ence, wi t h t he pri nci ple executi ves of t he Feder al  3 

Executi ve St eeri ng Commi tt ee t o di scuss goi ng f or war d f uncti on responsi biliti es 4 

of t he Denali Commi ssi on and rel ati onshi ps wi t h t he range of f eder al i nstit uti ons 5 

i nvol ved.  6 

 COMMI SI SONER JOHNSEN:   Second.  7 

 COMMI SSI ONER KI TKA:  Questi on. 8 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  9 

 COMMI SSI ONER MALLOTT: Aye.  10 

 COMMI SSI ONER BELTRAMI:  Aye.  11 

 COMMI SSI ONER JOHNSEN:  Aye.  12 

 COMMI SSI ONER KI TKA: Aye.  13 

 COMMI SSI ONER WASSERMAN:   Aye.  14 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0. 15 

 COMMI SSI ONER KI TKA:  Anot her moti on (i ndi scer ni bl e) and it i s i n li ght 16 

of t hat we have such li mi t ed f undi ng and such limi t ed st aff her e, t hat we request 17 

t he Whi t e House and t he admi ni strati on t o wor k wi t h us t o get addi ti onal  f eder al 18 

empl oyees det ail ed t o t he Denali Commi ssi on, who ar e subj ect expert s i n some 19 

of t hese t hi ngs (i ndi scer ni bl e -- backgr ound noi se), and ur ge t hat any of t he 20 

me mber commi ssi oners, t hei r or gani zati ons, if you have t he ability t o det ail a 21 

cert ai n experti se, whet her or not it’ s f or a mont h or t wo mont hs or what ever, t hey 22 

be encour aged t o do t hat.  But I do t hi nk t hat buil di ng up support behi nd our 23 

exi sti ng st aff, t hat’ s wor ki ng har d, wi t h specifi c techni cal experti se, whet her or not 24 
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it’ s from t he Depart ment of Ener gy, whet her or not it’ s from Ho mel and Security, 1 

or it’ s Nati onal Security, or what ever, will j ust i ncr ease our pot enti al f or i ncr easi ng 2 

our credi bility.  So t hat’ s my moti on.  3 

 COMMI SSI ONER BELTRAMI :  Second.  4 

 COMMI SSI ONER KI TKA:  And j ust f or t he new commi ssi oners, we di d 5 

t hi s all t he ti me i n t he Denali Commi ssi on.  We had so many peopl e det ail ed 6 

her e, it was amazi ng how many peopl e we had her e.  We wer e ki nd of li ke 7 

Al yeska Pi peli ne wher e Al yeska had all t hei r owner compani es det ail all t hei r 8 

peopl e.  That was t hei r workhorse.  We had a l ot of det ail ed peopl e and it works 9 

reall y good.  And I woul d j ust li ke t o at l east put t hat request i n t hat we woul d li ke 10 

t hat, because t hat coul d be very, very hel pf ul t o us.  11 

 FEDERAL CO- CHAI R NEI MEYER:   Well  my comment on t hat i s I was 12 

t he si xt h empl oyee and I was a det ail f or fi ve and a half years, so it worked f or 13 

me.  And so I t hi nk t hat’ s one end of t he spectrum.   The ot her end i s our f or mer 14 

I G was det ail ed f or t wo and a half years.  So we want t o be j udi ci ous i n accepti ng 15 

t hose det ail s. 16 

 COMMI SSI ONER MALLOTT:  Just a qui ck questi on.  Was i t a f or mali zed 17 

pr ocess or di d it..... 18 

 FEDERAL CO- CHAI R NEI MEYER:   Lar gel y, yes.  I n my case, t her e was 19 

an annual  agr eement. 20 

 COMMI SSI ONER MALLOTT:  But I mean i n deter mi ni ng -- was it -- wer e 21 

t he det ail ed empl oyees t he result of a coll abor at i on, or t he Denali Commi ssi on 22 

aski ng f or a speci fi c person, or f or an ar ea of experti se, or i n t he conduct of t he 23 

rel ati onshi p, t he agency itself off eri ng?  Was it all of t he above? 24 
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 FEDERAL CO- CHAI R NEI MEYER:   It was all of t he above.  1 

 COMMI SSI ONER MALLOTT:  Okay.  2 

 FEDERAL CO- CHAI R NEI MEYER:   We woul d have det ail s -- li ke I was 3 

fi ve and a hal f years, we woul d have some det ai l s t hat mi ght have been t wo 4 

weeks.  5 

 COMMI SSI ONER MALLOTT:  I see.  6 

 FEDERAL CO- CHAI R NEI MEYER:   And I remember t her e wer e a 7 

number of f ol ks, when we wer e devel opi ng t he Cl i ni c Pr ogr am, we br ought i n 8 

from r ur al ar eas.  Sani t ari ans and what not who knew t hose parti cul ar vill ages, 9 

we’ d bri ng t hem i n t o hel p us wi t h t hat parti cul ar regi on, tryi ng t o devel op 10 

outreach pr ot ocol s.  And so f or t wo weeks, we pai d f or t hei r per di em.  We pai d 11 

f or t he ai r travel .  We wor ked t hem li ke cr azy f or t wo weeks and t hen we sent 12 

t hem back -- and pi cked t hei r br ai ns.  And it worked well.  But you have t o -- you 13 

know, li ke I say, it can be hit or mi ss.  14 

 COMMI SSI ONER MALLOTT:  Ri ght.  Well t hat’s al ways t he case.  Coul d 15 

it i ncl ude ot her t han f eder al empl oyees?   16 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, absol utel y. 17 

 COMMI SSI ONER KI TKA: The uni versity coul d det ail somebody.   18 

 COMMI SSI ONER JOHNSEN:   I’ m t hi nki ng of sani t ary engi neers and 19 

many, many ot her..... 20 

 COMMI SSI ONER MALLOTT:  I t hought so.  21 

 COMMI SSI ONER JOHNSEN:   And you pr obabl y know a l ot of t hose 22 

f ol ks, but we have mechani sms t o do t hat. 23 

 COMMI SSI ONER MALLOTT:  Okay.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   So l et’ s extrapol at e t hat t o t he i dea 1 

of t he envi ronment all y t hr eat ened communi t y i ni ti ati ve, you know, dependi ng on 2 

how t hat goes.  One of t he bi ggest concer ns we have i s how do you l ook at 3 

per maf r ost.  You know, how do you measur e per mafr ost degr adati on, not at an 4 

i ndi vi dual  sit e, but, you know, acr oss t he st at e and t hen try t o t ake some sort of 5 

revi ew of t hat ?  It coul d be, well, you know, you mi ght assi gn someone from t he 6 

Geophysi cal I nstit ut e t o..... 7 

 COMMI SSI ONER JOHNSEN:   Absol ut el y.  Absol ut el y. 8 

 FEDERAL CO- CHAI R NEI MEYER:   Yeah.  And what we di d wi t h t hi s i s 9 

someti mes t her e was a cost shar e and, you know,  we pai d f or a porti on of it.  10 

So meti mes t he descendi ng agency pai d f or everyt hi ng.  You know, it’ s all 11 

negoti abl e based upon, you know, what everyone’ s budget i s. 12 

 COMMI SSI ONER MALLOTT:  Good.  13 

 FEDERAL CO- CHAI R NEI MEYER:   So we have t he moti on bef or e us.  14 

Any di scussi on -- f urt her di scussi on?   15 

 COMMI SSI ONER KI TKA:  Questi on. 16 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  17 

 COMMI SSI ONER MALLOTT: Aye.  18 

 COMMI SSI ONER BELTRAMI:  Aye.  19 

 COMMI SSI ONER JOHNSEN:  Aye.  20 

 COMMI SSI ONER KI TKA: Aye.  21 

 COMMI SSI ONER WASSERMAN:   Aye.  22 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0. 23 

 COMMI SSI ONER KI TKA:  Anot her moti on, whi ch I shoul d have done a 24 
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littl e bit earli er.  A moti on requesti ng a l ett er go out t o Senat or Mur kowski  and 1 

Senat or Sulli van requesti ng t hat t he Denali Commi ssi on Tr ansport ati on 2 

Aut hori zati on be consi der ed f or i ncl usi on i n t he Hi ghway Bill on t he Senat e si de, 3 

and noti ng t he hi st ory we got, I t hi nk f or si x years $15 mi lli on a year.  And 4 

requesti ng t hat at a mi ni mu m it be $5 milli on a year, but work back up t o t hat $15 5 

mi lli on a year.  That it go i mmedi at el y t o Senat or St evens (si c) and Mur kowski  -- 6 

no, Senat or Sul li van and Mur kowski .  And I t hi nk Senat or Sul li van i s on t he 7 

commi tt ee t hat’ s coveri ng it on t he Senat e si de so he’ s part of t he commi tt ee.  8 

 COMMI SSI ONER BELTRAMI :  Second.  9 

 FEDERAL CO- CHAI R NEI MEYER:   A coupl e of t hi ngs about t hi s.  On t he 10 

MAP 21 l anguage, whi ch we all knew was a t wo-year bill but was goi ng t o be 11 

l onger t han a t wo-year bill, I had met wi t h del egati on st aff ers.  Thi s woul d have 12 

pr obabl y have been li ke 2012 so it woul d have been back when Jer emy Pri ce 13 

was still wit h Senat or Mur kowski ’ s offi ce.  And so I was meeti ng wi t h t hem and at 14 

t hat ti me t hey sai d t her e’ s not hi ng getti ng t hr ough Congr ess t hat l ooks at all li ke 15 

an ear mar k.  And if t her e’ s goi ng t o be any pl us-up, it’ s got t o be t hr ough t he 16 

Executi ve Br anch.  So on t hi s parti cul ar questi on about t he Tr ansport ati on 17 

Pr ogr am, t hey sai d, Joel , it’ s on you, you’ ve got t o get it i n.  Now what I t hen di d 18 

i s I tri ed f or about a year and hal f t o meet wi t h the appr opri at e peopl e at U. S.  19 

Depart ment of Tr ansport ati on on t hi s questi on.  And what woul d happen i s key 20 

peopl e woul d t ur n over, or I’ d have a meeti ng schedul ed, I’ d -- you know, I’ d get 21 

t her e t o D. C. and t hen t hey wer e call ed out.  So when I event uall y di d meet wi t h 22 

t hem, t hey shar ed wi t h me, well, ti me’ s t oo l at e.  You’ ve arri ved t oo l at e.  We’ ve 23 

al ready dr aft ed t he bill.  It’ s goi ng t o be movi ng for war d.  So I don’ t know if t hey 24 
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reall y wer e i nt erest ed i n meeti ng or not or whether (i ndi scer ni bl e -- backgr ound 1 

noi se).  And t he reason why I say t hat i s t hat t he -- Secti on 309 i s t he 2 

transport ati on?   3 

 MR.  WHI TTI NGTON:   I’ m not entirel y sur e.  4 

 MS.  CABANA:   Yes. 5 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, got it.  I t urned t he 6 

Tr ansport ati on Pr ogr am off so we know t hat.  So Secti on 309 t hat Congr ess man 7 

Young got i n call ed f or t hese specifi c all ocati ons from Feder al  Hi ghways and 8 

FTA, $15 mi lli on f or Feder al  Hi ghways and $5 mi lli on from FTA.  FTA was t he 9 

Wat erfront Pr ogr am.  Feder al  Hi ghways was t he Road Pr ogr am.  And t her e 10 

wer e, I want t o say, over 200 si mil ar li ne it ems in t he DOT budget .  And 11 

Congr ess, when t hey --  (i ndi scer ni bl e).  When they reaut hori zed -- t hey di dn’t 12 

reaut hori ze, t hey ext ended Saf et y.  Well what t hey di d i s, bef or e MAP 21 was 13 

passed, t hey gave t he aut hority t o t he U. S. secret ary of transport ati on t o decl ar e 14 

any of t hose 200 as bei ng compl et ed pr oj ect s.  And t hat’ s what happened t o t he 15 

Denali Commi ssi on.  The secr et ary decl ar ed t hat t hose wer e compl et ed pr oj ect s, 16 

t he Wat erfront and Road Pr ogr am, and t hat money was no l onger needed.  And 17 

it wasn’ t j ust us.  It was many of t hose 200 acr oss t he country got axed.  And so 18 

t hat’ s why I say I don’t know how much i nt er est t her e i s wi t h t hat -- at t he 19 

secr et ary’ s offi ce of rehydr ati ng it. 20 

 COMMI SSI ONER KI TKA:  Wel l Secr et ary Fox is i n Al aska t omorr ow.  He 21 

has a roundt abl e of tri bal l eaders t omorr ow morni ng.  22 

 FEDERAL CO- CHAI R NEI MEYER:   Thi s woul d be a gr eat ti me t o put it i n 23 

front of hi m.  24 
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 COMMI SSI ONER KI TKA:  And I agr ee.  It may be way t oo l at e because it 1 

al ready passed t he House, but if we don’ t put it out t her e..... 2 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 3 

 COMMI SSI ONER KI TKA:  ..... and t he ur gency, especi all y evacuati on 4 

roads on t hat, you’ re not goi ng t o get a chance to do t hat .  So I t hi nk t hat -- you 5 

know, li ke I sai d, we’ll gi ve it a try.  And if we can get t he l anguage i n and we 6 

don’ t get any money, at l east we have t he l anguage f or t he next cycl e t hat t hey 7 

can try t o st art earli er. 8 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 9 

 COMMI SSI ONER KI TKA:  I t hi nk we will fi nd Senat or Sul li van willi ng t o 10 

wor k wi t h us on t hi s.  But if we don’ t ask hi m, he’ s not goi ng t o..... 11 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 12 

 COMMI SSI ONER WASSERMAN:   And if I can say somet hi ng?  And, you 13 

know, if any of t he commi ssi oners di sagr ee wi t h me, j ump i n.  I woul d -- I woul d 14 

appr eci at e seei ng a bit of a change of cult ur e her e.  I know i n my or gani zati on, 15 

when I go up on t he hill t o t he l egi sl at ors, I mean deep down i nsi de t hey know 16 

t hat I’ m si mpl y a l obbyi st.  So if I reall y need some heavy hitti ng, I send my 17 

me mber s.  I mean t hey have a l ot mor e cl out t han I do, my boar d of di rect ors or 18 

what ever.  And I t hi nk if we coul d get peri odi c report s from you on some of t hi s 19 

st uff -- you know, I’ ve had t wo meeti ngs wi t h Anthony Fox on some i ssues and I 20 

never qui t e am -- know enough about what’ s going on i n t he Denali Commi ssi on 21 

t o reall y be abl e t o push somet hi ng.  And maybe wi t h t hi s new meeti ng schedul e, 22 

we can sol ve t hat.  But I j ust t hi nk t hat t hi s goes al ong wi t h usi ng commi ssi oners 23 

i n a diff er ent way.  So t hat’ s it. 24 
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 COMMI SSI ONER KI TKA:  Questi on on t he motion.  1 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  2 

 COMMI SSI ONER MALLOTT: Aye.  3 

 COMMI SSI ONER BELTRAMI:  Aye.  4 

 COMMI SSI ONER JOHNSEN:  Aye.  5 

 COMMI SSI ONER KI TKA: Aye.  6 

 COMMI SSI ONER WASSERMAN:   Aye.  7 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0. 8 

 COMMI SSI ONER KI TKA:  We (i ndi scer ni bl e), but it’ s a l ong shot .  We 9 

know t hat’ s a l ong shot, ri ght, but we’ll try.   Well  pi ck up t he moti on on t he 10 

schedul e, t he meeti ng schedul e t hat was put f orwar d.  I’ d li ke t o make a moti on 11 

t hat we adopt t he meeti ng schedul e f or 2016 and t hat we def er 2017 until it get s 12 

a littl e cl oser.  I can’ t even pr edi ct what my -- t he f oll owi ng year i s. 13 

 FEDERAL CO- CHAI R NEI MEYER:   Let’ s see.  Thi s i s half way t hr ough 14 

t he commi ssi oners’  packet s and dat ed Oct ober 21, 2015, and t he titl e if Fi scal 15 

Year 2016 Denali Commi ssi on Meeti ng Schedul e.  So..... 16 

 COMMI SSI ONER WASSERMAN:   I’ll second t hat moti on.  17 

 FEDERAL CO- CHAI R NEI MEYER:   When you say 2017, you -- do you 18 

mean cal endar year 2017?   19 

 COMMI SSI ONER KI TKA:  Yeah.  20 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  21 

 COMMI SSI ONER KI TKA:  Ther e’ s t he cal endar years her e. 22 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  So what..... 23 

 COMMI SSI ONER WASSERMAN:   Bott om of t he page.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   What you had pr oposed i s t hat we 1 

adopt t he cal endar t hr ough December 15, 2016?  Do we have a second t o adopt 2 

t he..... 3 

 COMMI SSI ONER WASSERMAN:   I j ust di d. 4 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, you di d?   5 

 COMMI SSI ONER WASSERMAN:   Yeah.  6 

 FEDERAL CO- CHAI R NEI MEYER:   Sorry.   7 

 COMMI SSI ONER MALLOTT:  And I assume t hat it’ s al ways under st ood 8 

t hat meeti ngs can be call ed as requi red, huh?   9 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 10 

 COMMI SSI ONER WASSERMAN:   Oh, absol ut el y. 11 

 FEDERAL CO- CHAI R NEI MEYER:   I t hi nk we qui t e li kel y ar e l ooki ng at 12 

tryi ng t o have one i n D. C. or her e, specifi call y..... 13 

 COMMI SSI ONER KI TKA:  Thi s was j ust goi ng to pi ck up on t he regul ar 14 

everyt hi ng so as much t hat goes regul ar..... 15 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  Di scussi on?   16 

 COMMI SSI ONER WASSERMAN:   And t hese are t el econf er ences f or t he 17 

most part, ri ght ?   18 

 FEDERAL CO- CHAI R NEI MEYER:   The short er ones ar e 19 

t el econf er ences.  20 

 COMMI SSI ONER BELTRAMI :  Well t he i n bet ween -- so t hat’ s once a 21 

mont h basi call y i s what you’ re getti ng at..... 22 

 FEDERAL CO- CHAI R NEI MEYER:   Roughl y. 23 

 COMMI SSI ONER BELTRAMI :  ..... wit h t he i n bet ween?  Pr evi ousl y when 24 
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I’ d t al ked wi t h Jay and John, I t hought t hat mi ght have been t oo much i n li ght -- 1 

but I t hi nk ki nd of wi t h t he new -- as much as we’re putti ng on t he t abl e t hat we 2 

pr obabl y ought t o be i n t ouch t hat oft en.  3 

 COMMI SSI ONER WASSERMAN:   Yeah.  And thi s i s a game changer. 4 

 COMMI SSI ONER BELTRAMI :  Yeah, yeah.  5 

 FEDERAL CO- CHAI R NEI MEYER:   The onl y t hi ng I woul d have i s we’ ve 6 

t al ked about t hi s bef or e t hat -- I’ m l ooki ng at t he April 14t h meeti ng.  April i s reall y 7 

di ffi cult f or a l ot of you her e, you know, you’ re t hi ck i n sessi on.  So if t her e’ s any 8 

one edi t t o t hi s, I’ d ask t hose of you who ar e i n the mi ddl e of sessi on, do you 9 

need a br eak i n April ?   10 

 COMMI SSI ONER BELTRAMI :  What’ s an hour and a hal f ?   11 

 COMMI SSI ONER WASSERMAN:   Yeah, I was goi ng t o say an hour and 12 

a half i s not..... 13 

 COMMI SSI ONER MALLOTT:  So it’ s t he day bef or e f eder al t ax day, it 14 

t akes your mi nd off somet hi ng.  15 

 COMMI SSI ONER WASSERMAN:   Yeah.  16 

 COMMI SSI ONER KI TKA:  Act uall y, t hese meetings ar e goi ng t o be so 17 

much f un and exciti ng, we’ re not goi ng t o want to mi ss one.  18 

 COMMI SSI ONER WASSERMAN:   That’ s ri ght.  And you coul d writ e t he 19 

check whil e you’ re on t el econf er ence.  20 

 FEDERAL CO- CHAI R NEI MEYER:   To t he I RS.   Okay.  So..... 21 

 MR.  WHI TTI NGTON:   Just one poi nt of cl arity, just because we br oke up 22 

t he schedul e.  At t he very t ail end of t he -- on t he second page t her e’ s a 23 

st at ement t hat’ s part of t he -- part of t hat package f or t he schedul e.  And I was 24 
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j ust wanti ng t o cl arify whet her or not t he i nt ent is t hat t hat st at ement, t hat as l ong 1 

as we have a quor um we’ re goi ng t o go ahead and meet on t hi s schedul e, not 2 

every commi ssi oner has t o be pr esent ?   3 

 COMMI SSI ONER KI TKA:  Yeah, t he commi ssi oner s al ready deci ded 4 

t hat. 5 

 COMMI SSI ONER WASSERMAN:   Ri ght, ri ght. 6 

 COMMI SSI ONER KI TKA:  That we don’ t need..... 7 

 MR.  WHI TTI NGTON:   Okay.  So t hat’ s i ncl uded i n t he..... 8 

 COMMI SSI ONER KI TKA:  (I ndi scer ni bl e -- mul tipl e speakers at t he same 9 

ti me.) 10 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  Okay. 11 

 COMMI SSI ONER KI TKA:  And I was goi ng t o pick up your meeti ng poli cy 12 

noti ce and make a moti on t o adopt t hat meeti ng poli cy wi t h a coupl e of changes.  13 

 COMMI SSI ONER BELTRAMI :  Do we vot e on thi s first ?   14 

 COMMI SSI ONER KI TKA:  I’ m j ust tryi ng t o move us al ong (i ndi scer ni bl e -15 

- mul ti pl e speakers at t he same ti me).  16 

 FEDERAL CO- CHAI R NEI MEYER:   So..... 17 

 COMMI SSI ONER KI TKA:  Ar e you l ooki ng at your wat ch?   18 

 FEDERAL CO- CHAI R NEI MEYER:   ..... do we have a call f or t he 19 

questi on?   20 

 COMMI SSI ONER BELTRAMI :  Yes.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  All those i n f avor, pl ease say 22 

aye.  23 

 COMMI SSI ONER MALLOTT: Aye.  24 
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 COMMI SSI ONER BELTRAMI:  Aye.  1 

 COMMI SSI ONER JOHNSEN:  Aye.  2 

 COMMI SSI ONER KI TKA: Aye.  3 

 COMMI SSI ONER WASSERMAN:   Aye.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0.  5 

Juli e?   6 

 COMMI SSI ONER KI TKA:  Okay.  On t he meeting poli cy, t hank you f or 7 

pr epari ng t hat.  I woul d li ke t o move t hat f or ward.  Under pr ocedur es f or publi c 8 

meeti ng, I’ d li ke t o stri ke t hat t he gener al counsel  of t he Denali Commi ssi on will 9 

chai r t he meeti ng and put i n its pl ace f eder al co-chai r and st at e co-chai r will 10 

al t er nati ve chai ri ng t he meeti ngs.  And t hen strike if t he gener al counsel  i s 11 

unavail abl e t hen one of t he commi ssi oners may be desi gnat ed as t he chai r.  So 12 

basi call y it’ s ki nd of i mpl ementi ng t he gui deli nes t hat we had t o alt ernat e t he 13 

chai rs.  And t hen on t he pr ocedur e f or nonpublic wor ki ng gr oups, I’ d stri ke any 14 

commi ssi oner may request t he f eder al co-chai r, and put any chai r of a wor ki ng 15 

gr oup may call a meeti ng.  And t hen under t wo, t he Denali Commi ssi on st aff will 16 

f oll owi ng t he pr ocess outli ned on t hat.  And same t hi ng under it em t hr ee wher e it 17 

says f eder al co-chai r, put Denali Commi ssi on staff.  So basi call y t he poli cy 18 

change on t hat i s we’ re not bur deni ng t he f ederal  co- chai r wit h every nook and 19 

cr anny, but we’ re notifyi ng everybody t hat t he staff i s t aki ng t hat on, because t he 20 

expect ati on i s t he f eder al co-chai r will f ull y partici pat e i n everyt hi ng, but it’ s not 21 

t ot all y t agged f or hi m t o do everyt hi ng.  That’ s my changes.  22 

 FEDERAL CO- CHAI R NEI MEYER:   Bef or e you -- so l et’ s go t o page t wo 23 

on t he meeti ng poli cy.  I got t he first one on it em one, any chai r and wor ker may 24 
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request. 1 

 COMMI SSI ONER KI TKA:  Okay.  2 

 FEDERAL CO- CHAI R NEI MEYER:   What wer e t he ot her pr oposal s?   3 

 COMMI SSI ONER KI TKA:  And you stri ke, under t wo, t he f eder al co-chai r, 4 

you put t he Denali Commi ssi on st aff will f oll ow the pr ocess outli ned.   5 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  6 

 COMMI SSI ONER KI TKA:  Because, obvi ousl y, t he f eder al co-chai r 7 

di rect s any of t he st aff so you will t ag somebody i n char ge of schedul e or you’ re 8 

i n char ge of meeti ngs.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 10 

 COMMI SSI ONER KI TKA:  And t hen under it em thr ee, stri ke f eder al co-11 

chai r and put Denali Commi ssi on st aff t her e.  Then we will have a meeti ng 12 

schedul e f or 2016.  We’ll have a meeti ng poli cy.  13 

 FEDERAL CO- CHAI R NEI MEYER:   Well  l et me shar e wi t h you how I 14 

t hi nk t hat woul d wor k.  So it says t he f eder al co-chai r can call it -- i s t he one t o 15 

call t he meeti ngs.  And what I t hi nk t hat’ s getti ng t o, i n st at ut e, i s t hat t he 16 

assi gnment of f eder al resources, whet her by grant or contract or t hat sort of 17 

t hi ng, t akes t he person.  But it al so -- what I coul d do -- and I have no obj ecti on t o 18 

t hi s, i s t he way t hi s woul d -- I t hi nk woul d be i nst it ut ed i s t hat annuall y I woul d j ust 19 

wri t e a me mo sayi ng t he aut hority i s det ail ed t o t he wor kgr oup B.  20 

 COMMI SSI ONER KI TKA:  If it becomes a pr oblem t hen we t al k about it. 21 

 FEDERAL CO- CHAI R NEI MEYER:   Yeah.  22 

 COMMI SSI ONER KI TKA:  But j ust assume t hi s i s an eff ort t o wor k 23 

cooper ati vel y wi t h all of t he commi ssi oners and j ust do t hi ngs smoot hl y and 24 
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i nvol ve our st at e co-chai r mor e f ull y i nt o t hat.  And t hen if it becomes a pr obl em 1 

or it l ooks li ke we have a bi g fi ght goi ng on and we’ r e doi ng t hi s and t hat t hen 2 

we’ ll st op t he whol e t hi ng and we’ll say what do we need t o do, ri ght ?  So t hi s i s 3 

assumi ng we’ re all goi ng t o try t o wor k t oget her t o make t hi s work.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Got it.  Any ot her di scussi on?   5 

 COMMI SSI ONER BELTRAMI :  So pr ocedur all y, you made a moti on, but 6 

it di dn’t get seconded, and seconded wi t h t hose changes.  I t hi nk we j ust j umped 7 

i nt o di scussi on.  8 

 FEDERAL CO- CHAI R NEI MEYER:   Well  we -- Mr. Robert Rul es, how 9 

woul d you li ke t o undo t hi s?   10 

 COMMI SSI ONER BELTRAMI :  Well I t hi nk you need t o..... 11 

 FEDERAL CO- CHAI R NEI MEYER:   You’ re goi ng t o second t he 12 

pr oposal ?   13 

 COMMI SSI ONER BELTRAMI :  I j ust want ed t o second it wit h t hose 14 

changes.  15 

 FEDERAL CO- CHAI R NEI MEYER:   So second wi t h pr oposed changes.  16 

 COMMI SSI ONER BELTRAMI :  And reit er at e t he same di scussi on.  17 

 COMMI SSI ONER WASSERMAN:   Good cat ch.  18 

 COMMI SSI ONER KI TKA:  Cl arifi ed and corr ected.  19 

 FEDERAL CO- CHAI R NEI MEYER:   Pr oposed changes t o (i ndi scer ni bl e -20 

- l ower ed voi ce).  Di scussi on?  Si nce we’ ve al ready done di scussi on.  21 

Di scussi on?   22 

 COMMI SSI ONER WASSERMAN:   Questi on. 23 

 COMMI SSI ONER MALLOTT:  Well ..... 24 
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 FEDERAL CO- CHAI R NEI MEYER:   Oh.  Yes, Byr on?   1 

 COMMI SSI ONER MALLOTT:  Thi s ref er ence t o Robert s’ Rul es.  I s t he 2 

way you oper at e t hat whomever i s chai ri ng does not vot e?   3 

 FEDERAL CO- CHAI R NEI MEYER:   Gener all y, that’ s t he way -- well l et’ s 4 

t al k about t hat.  I don’t vot e, by st at ut e, unl ess ther e’ s a ti e vot e.  However, I am 5 

count ed f or quor um.  So if we had t hree voti ng me mber s and me, so we’ d t hen 6 

have a quor um of f our.  And if i ssues came up then I can vot e on it -- somet hi ng -7 

- no, I can’t. 8 

 COMMI SSI ONER MALLOTT:  Ther e woul dn’t be a ti e. 9 

 FEDERAL CO- CHAI R NEI MEYER:   So f or me, it works t hat I’ m 10 

eff ecti vel y a non-voti ng me mber.  But if you -- you wer e runni ng it and/ or t he 11 

wor kgr oup, you have a commi ssi oner runni ng it, gener all y i s t he -- Robert s’ 12 

Rul es i s t hat i ndi vi dual  doesn’ t make moti ons, but you -- t hi s i s t he 13 

commi ssi oners maki ng t hi s choi ce.  You can cert ai nl y add t hat i n her e and say 14 

t hat not wi t hst andi ng Robert s’ Rul es, t he chai r of t he meeti ng can make moti ons.  15 

 COMMI SSI ONER WASSERMAN:   But di dn’ t -- Byr on, di dn’ t you ask 16 

about voti ng..... 17 

 COMMI SSI ONER MALLOTT:  Yeah.  18 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, I’ m sorry. 19 

 COMMI SSI ONER WASSERMAN:   .....rat her t han maki ng moti ons?   20 

 FEDERAL CO- CHAI R NEI MEYER:   I’ m sorry. 21 

 COMMI SSI ONER BELTRAMI :  Well bot h. 22 

 FEDERAL CO- CHAI R NEI MEYER:   Yeah, I heard moti on and t hen..... 23 

 COMMI SSI ONER MALLOTT:  And I wasn’ t proposi ng anyt hi ng.  I was 24 
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j ust tryi ng t o under st and.  1 

 COMMI SSI ONER WASSERMAN:   Yeah.  2 

 COMMI SSI ONER BELTRAMI :  So t echni call y. 3 

 COMMI SSI ONER MALLOTT:  That’ s gr eat. 4 

 COMMI SSI ONER WASSERMAN:   I know i n second cl ass citi es, mayor s 5 

vot e and run t he meeti ng.  6 

 FEDERAL CO- CHAI R NEI MEYER:   Do t hey make moti ons?   7 

 COMMI SSI ONER WASSERMAN:   They, at ti mes, make moti ons.  Maybe 8 

it’ s -- you know, nobody’ s every come aft er t hem.  9 

 COMMI SSI ONER BELTRAMI :  But t echni call y, my under st andi ng i s you 10 

wer e onl y a ti e-br eak vot e. 11 

 FEDERAL CO- CHAI R NEI MEYER:   That’ s ri ght. 12 

 COMMI SSI ONER BELTRAMI :  So if you want ed t o correct t he recor d, 13 

you’ d go back and change t hose t o 4- 0 vot es i nst ead of..... 14 

 FEDERAL CO- CHAI R NEI MEYER:   No, no.  I’ m counti ng fi ve.  It woul d 15 

be 6- 0.  Ther e ar e fi ve of you.  16 

 COMMI SSI ONER BELTRAMI :  Okay.  I t hought  you wer e addi ng yourself 17 

on t her e.  18 

 FEDERAL CO- CHAI R NEI MEYER:   No.  19 

 COMMI SSI ONER WASSERMAN:   No.  Use t he ot her hand.  20 

 COMMI SSI ONER BELTRAMI :  I st and corr ect ed.  21 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 22 

 FEDERAL CO- CHAI R NEI MEYER:   Byr on, woul d you li ke a cl arifi cati on 23 

on t hat, si r?   24 
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 COMMI SSI ONER MALLOTT:  No, no, no.  I was j ust tryi ng t o underst and 1 

how you oper at e. 2 

 COMMI SSI ONER KI TKA:  Questi on on t he motion.  3 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  4 

 COMMI SSI ONER MALLOTT: Aye.  5 

 COMMI SSI ONER BELTRAMI:  Aye.  6 

 COMMI SSI ONER JOHNSEN:  Aye.  7 

 COMMI SSI ONER KI TKA: Aye.  8 

 COMMI SSI ONER WASSERMAN:   Aye.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  5-0. 10 

 COMMI SSI ONER KI TKA:  My l ast moti on.  Everybody’ s happy about 11 

t hat. 12 

 FEDERAL CO- CHAI R NEI MEYER:   No.  Thi s i s excell ent. 13 

 COMMI SSI ONER BELTRAMI :  Thi s i s good.  14 

 COMMI SSI ONER KI TKA:  I’ d li ke t o t abl e t he f or mati on of t he t hr ee 15 

wor kgr oups until our next meeti ng.  16 

 COMMI SSI ONER BELTRAMI :  Second.  17 

 COMMI SSI ONER MALLOTT:  Under Robert s’ Rul es of Or der, a moti on 18 

t o t abl e i s non- debat abl e. 19 

 FEDERAL CO- CHAI R NEI MEYER:   I was j ust tur ni ng t o t he pages her e.  20 

We had Strat egi c Pl anni ng Wor kgr oup, Ener gy Wor kgr oup, Envi ronment all y 21 

Thr eat ened Communi ti es Wor kgr oup.  Okay.  So do we have a second? 22 

 COMMI SSI ONER BELTRAMI :  I di d. 23 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, you di d?  Di scussi on?   24 
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 COMMI SSI ONER BELTRAMI :  It’ s not debat able.  1 

 FEDERAL CO- CHAI R NEI MEYER:   Not debat abl e, okay.  What part of 2 

non- debat abl e -- it’ s li ke 5- 0, 6-0.  Is it 6- 0, Vi nce?  So calli ng f or t he vot e.  All 3 

t hose i n f avor, pl ease say aye.  4 

 COMMI SSI ONER MALLOTT: Aye.  5 

 COMMI SSI ONER BELTRAMI:  Aye.  6 

 COMMI SSI ONER JOHNSEN:  Aye.  7 

 COMMI SSI ONER KI TKA: Aye.  8 

 COMMI SSI ONER WASSERMAN:   Aye.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  10 

What i s it, Vi nce? 11 

 COMMI SSI ONER BELTRAMI :  Fi ve, si x. 12 

 FEDERAL CO- CHAI R NEI MEYER:  It’ s 5- 0. 13 

 COMMI SSI ONER BELTRAMI :  Good cat ch.  Unani mous.  14 

 COMMI SSI ONER KI TKA:  The rest of my i deas,  I’ll put i n an email t o you.  15 

 COMMI SSI ONER WASSERMAN:   You’ re on a roll, Juli e, so keep goi ng. 16 

 COMMI SSI ONER BELTRAMI :  Yeah.  Everyone has been unani mous, 17 

you’ re on a roll. 18 

 COMMI SSI ONER KI TKA:  How much ti me do you have?  Ar e you l eavi ng 19 

pr ett y qui ck?   20 

 COMMI SSI ONER JOHNSEN:   3: 30.  21 

 COMMI SSI ONER KI TKA:  3: 30? 22 

 COMMI SSI ONER JOHNSEN:   Yep.  23 

 COMMI SSI ONER WASSERMAN:   You’ ve got time f or about 20 mor e 24 
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resol uti ons.  1 

 COMMI SSI ONER KI TKA:  Wel l I’ ve got some staff di recti on, if you’ d li ke?  2 

Okay, well I’ll do it reall y qui ck.  3 

 UNI DENTI FI ED MALE:  Pay att enti on back t here.  4 

 COMMI SSI ONER KI TKA:  The admi ni strati on rel eased t he cli mat e 5 

resili ence t ool kit.  I’ d respectf ull y request t he st aff anal yze t hat t ool kit and see 6 

what modi fi cati ons need t o be done t o make it rel evant t o use i n Al aska and 7 

report at t he next Denali Commi ssi on.  8 

 FEDERAL CO- CHAI R NEI MEYER:   I can t ell you my i niti al revi ew of t hat.  9 

I spent pr obabl y about hal f an hour ki cki ng tires.  It’ s pr ett y t echni cal  and I don’ t 10 

t hi nk -- I t hi nk t her e’ s very f ew peopl e i n rural Alaska t hat coul d reall y di gest it.  11 

So I t hi nk you ar e getti ng t o t he poi nt.  How do we t ake it and make so..... 12 

 COMMI SSI ONER KI TKA:  Ri ght.  So -- but st aff coul d use t hei r experti se 13 

t o anal yze t hat and bri ng it back t o us at t he next meeti ng, t hat woul d be hel pf ul .  14 

And it woul d al so be hel pf ul at t he uni versity if you coul d -- Ji m, if you coul d have 15 

some of your f ol ks t ake a l ook at t hat. 16 

 COMMI SSI ONER JOHNSEN:   Yep.  17 

 COMMI SSI ONER KI TKA:  Because it’ s t hei r nat i onal  t ool kit.  And if it 18 

doesn’ t -- i sn’t hel pf ul t o us, it woul d be ni ce t o do t hat .   19 

 FEDERAL CO- CHAI R NEI MEYER:   For t hose of you who don’ t know 20 

what t he cli mat e resili ency t ool kit i s, it’ s -- I t hi nk it’ s been out f or about a year 21 

now and it’ s avail abl e on t he websi t e and..... 22 

 COMMI SSI ONER WASSERMAN:   On our websit e?   23 

 FEDERAL CO- CHAI R NEI MEYER:   Well  t her e is a -- we’ll get all t hi s 24 
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i nf or mati on.  But I want t o say it’ s li ke NOAA or USGS or somet hi ng.  1 

 COMMI SSI ONER WASSERMAN:   Okay.  That’s all I want ed t o know.  2 

 FEDERAL CO- CHAI R NEI MEYER:   One of t hose.  And li ke I sai d, it 3 

requi res some deep appr eci ati on of cli mat e sci ence and t hi ngs li ke t hat.  And 4 

some..... 5 

 COMMI SSI ONER BELTRAMI :  It woul d be ni ce t o have a li nk t o t hat from 6 

our Denali Commi ssi on. gov page.  7 

 COMMI SSI ONER WASSERMAN:   Yes. 8 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  9 

 COMMI SSI ONER BELTRAMI :  And t hen I can find i t. 10 

 COMMI SSI ONER WASSERMAN:   Yeah, same her e.  11 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  Julie?   12 

 COMMI SSI ONER KI TKA:  Next one?   13 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 14 

 UNI DENTI FI ED FEMALE:  Ther e’ s no second on t hat moti on yet and it 15 

hasn’ t been vot ed on, eit her. 16 

 FEDERAL CO- CHAI R NEI MEYER:   Well  I -- I don’ t see it as a moti on.  I 17 

j ust..... 18 

 COMMI SSI ONER KI TKA:  Just i nput. 19 

 FEDERAL CO- CHAI R NEI MEYER:   .....I’ll j ust do it. 20 

 COMMI SSI ONER KI TKA:  The second -- or t he next one f or t he st aff t o 21 

be t hi nki ng about i s creati ng a new par adi gm f or vol unt ary vill age rel ocati ons.  22 

And si nce t hat’ s one of t he t asks t hat we have in t hi s reset, and it’ s my 23 

expect ati on we’ re not goi ng t o get hundr eds and hundr eds of milli ons of doll ars 24 
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f or rel ocati ng all of t he communi ti es t hat need t o do it, we need t o st art t o l ook at 1 

new par adi gms on t hat.  And woul d ur ge t hat new par adi gm f or peopl e t o be 2 

l ooki ng at i ncl ude f ost eri ng economi c opport uni ty and i ncr easi ng resili ence.  And 3 

t hat f ost eri ng economi c opport unit y i s a di rect i nput from Congr ess man Young t o 4 

me t hat sai d as you’ re l ooki ng at t hat, make sure when you’ re wor ki ng t o hel p 5 

rel ocat e a communi t y, you’ re rel ocati ng t hem t o gr eat er opport uniti es f or t hei r 6 

young peopl e rat her t han i ncr eased dependency on t hat.  And so maki ng sur e i n 7 

t hi s new par adi gm as we pr epar e f or our D. C.  meeti ngs, and l ook at t hat and 8 

make sur e t hat we keep economi c opport unit y marri ed ri ght wi t h t he resili ence t o 9 

adver se eff ect s so t hat we’ re act uall y, by doi ng it, not onl y savi ng peopl e’ s li ves 10 

and i ncr easi ng t hei r f ut ur es, but you’ re l ooki ng towar d t he gener ati on of t he 11 

chil dren, t hat t hey’ll have gr eat er opport uniti es.  So t hat was a t hi ng.  And t hen 12 

my l ast one t o t hi nk about i s I saw an NV -- a Briti sh Br oadcast t hi ng on Bi ki ni 13 

I sl ander s i n t he Paci fi c whi ch wer e rel ocat ed duri ng our nucl ear t esti ng phase.  14 

And t he gover nment has what’ s call ed a Resettlement Tr ust Fund.  And t he bi g 15 

i nt er nati onal  news on t hat was t hat t hey wer e endanger ed, havi ng t o rel ocat e 16 

agai n because of cli mat e change and ri si ng sea l evel s on t hat, and t o l ook at 17 

model s t hat t he U. S. gover nment deal s wi t h i n its ot her deali ngs ar ound t he worl d 18 

wi t h peopl e.  And t hey had somet hi ng call ed a Resettl ement Tr ust Fund and t o 19 

expl or e what a Resettl ement Tr ust Fund i s and whet her or not t hat’ s got 20 

appli cati on f or our communi ti es.  So it’ s not j ust annual  appr opri ati ons, t hat you 21 

mi ght be abl e t o get an off-budget trust f und setup and how you’ d go about doi ng 22 

t hat.  And wher e you see t hat t hat’ s bei ng used i s t hi nk i n t er ms of t he U. S. when 23 

t hey deal  wi t h Nati ve peopl e, li ke i n t he Uni t ed St at es you have, t hr ough t he BI A, 24 
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I ndi an Heal t h Servi ce Compact s, ri ght ?  But when t hey deal  wit h ot her 1 

i ndi genous peopl e ar ound t he worl d t hat ar en’t wi t hi n t he U. S., t hey use what’ s 2 

call ed a Compact of Fr ee Associ ati on.  And i n that, t hey have diff erent t ool s.  And 3 

I j ust t hi nk t hat as we’ re anal yzi ng t hat and as we’ re pr epari ng f or D. C. meeti ngs, 4 

if we’ ve expl or ed off-budget Resettl ement Tr ust Fund i dea concept s and 5 

devel oped t hat, and maybe even t he st at e coul d do some of t hat, t hen we’ re 6 

putti ng i n i nnovati ve i deas i nt o t he admi ni strati on wher e t hey can pl us- up l ar ge 7 

chunks of money t o deal  wit h some of t hese pr obl ems r at her t han j ust hitti ng t he 8 

edges of it.  So I j ust was t hi nki ng, one, we need a new par adi gm f or deal i ng wi t h 9 

it.  We need t o have economi c opport unit y ti ed to t he rel ocati on as opposed t o 10 

j ust movi ng peopl e.  And t hat we need t o l ook at off-budget trust f und t ype 11 

appr oaches i n or der t o accompl i sh it and be able t o -- because t her e’ s such a 12 

competiti on f or i nfrastruct ur e doll ars acr oss t he nati on on t hat, we’ re never goi ng 13 

t o get all t he st uff t hat we need unl ess we come up wi t h some i nnovati ve ways t o 14 

get t hat pool ed up.  So t hat’ s it. 15 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  16 

 COMMI SSI ONER MALLOTT:  That ought t o get t hem t hr ough next week.  17 

 COMMI SSI ONER KI TKA:  Li ke I sai d, I coul d go -- I coul d keep goi ng on.  18 

 FEDERAL CO- CHAI R NEI MEYER:   So l ooki ng at t he agenda, we’ ve 19 

t al ked about t he meeti ng poli cy.  We t al ked about t he wor kgr oups and how we 20 

mi ght engage on.  Then t her e’ s still t he questi on of t he deci si on- maki ng model .  21 

And..... 22 

 COMMI SSI ONER KI TKA:  I’ d li ke t o move t o t abl e t hat until t he next 23 

meeti ng as well. 24 
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 FEDERAL CO- CHAI R NEI MEYER:   Okay.  1 

 COMMI SSI ONER KI TKA:  So we can get f eedback from our del egati on 2 

on a t echni cal amendment reaut hori zi ng and deali ng wi t h t hat.  And if we can get 3 

t hem t o agr ee t o do t hat, and t hey can do t hat i n December, we may have 4 

gr eat er cl arity by t he next meeti ng.  5 

 COMMI SSI ONER BELTRAMI :  Second.  6 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.  7 

 COMMI SSI ONER MALLOTT: Aye.  8 

 COMMI SSI ONER BELTRAMI:  Aye.  9 

 COMMI SSI ONER JOHNSEN:  Aye.  10 

 COMMI SSI ONER WASSERMAN:   Aye.  11 

 FEDERAL CO- CHAI R NEI MEYER:   Any opposed?  Any abst ai ni ng?  12 

Juli e, I presume you vot ed yes si nce you..... 13 

 COMMI SSI ONER KI TKA:  Yes. 14 

 FEDERAL CO- CHAI R NEI MEYER:   5-0. 15 

 COMMI SSI ONER KI TKA:  I was j ust l ooki ng at your (i ndi scer ni bl e). 16 

 FEDERAL CO- CHAI R NEI MEYER:   Well t hat’ s t he agenda as i nstruct ed, 17 

but I t hi nk we have ot her t hi ngs t o t al k about.  Not abl y, we still have t he et hi cs 18 

trai ni ng and ot her matt ers.  So ot her commi ssi oner s’ t hought s? 19 

 COMMI SSI ONER WASSERMAN:   If we coul d have, I don’ t know, 15 20 

mi nut es f or you, Jay, whoever -- I mean you have bot h sai d you’ ve been very on 21 

t hi s i ssue si nce June.  Coul d you gi ve us a bri ef updat e on what t hat busy i s?  I 22 

mean of some of t he t hi ngs t hat have happened?  You know, I woul d li ke t o be 23 

abl e t o when -- some of my muni ci paliti es ar e t hese muni ci paliti es aff ect ed.  And 24 
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when t hey ask me questi ons, I woul d li ke t o be abl e t o say mor e t han, gosh, I’ m 1 

not quit e sur e wher e t hat st ands ri ght now.  2 

 FEDERAL CO- CHAI R NEI MEYER:   Woul d commi ssi oners li ke t hat ?   3 

 COMMI SSI ONER BELTRAMI :  Yep.  4 

 FEDERAL CO- CHAI R NEI MEYER:   Jay.  Oh, you’ re poi nti ng t o me?   5 

 MR.  FARMWALD:   Well why don’ t you st art, because you’ ve been t al ki ng 6 

at -- you’ ve been communi cati ng wi t h Brzezi nski and wi t h t he chi ef of st aff of t he 7 

Depart ment of I nt eri or and so you have t hat perspecti ve.  And I’ m i n some, but 8 

not all of t hose meeti ngs.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  Well l et’ s st art first wit h t he 10 

D. C.  11 

 MR.  FARMWALD:   And you’ ve t al ked t o OMB.  12 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  We’ll st art -- si nce you sai d 13 

OMB, we’ll st art wit h OMB.   Wi t h OMB,  aft er t he l ast commi ssi on meeti ng, I t hi nk 14 

we had l ess t han 10 days t o put f or war d a budget.  And so t her e wasn’ t a whol e 15 

l ot of ti me and we submi tt ed a budget.  And so that has -- f or FY17.  That di d not 16 

di scuss t he moti on about pl usi ng- up tradi ti onal budget li nes, but it di d t al k about 17 

pl usi ng- up t he new i niti ati ve, t he pr esi dent’ s i nitiati ve.  The way t he pr ocess 18 

wor ks, I’ m not all owed t o t al k about t hat ot her t han I can shar e wi t h you t hat I 19 

submi tt ed a request.  I don’t know wher e OMB is on t hat request so we don’ t 20 

know if -- what t hey ar e goi ng t o do.  I can say it was a meani ngf ul request.  And 21 

much of what I’ ve hear d t oday from commi ssi oner s was i ncl uded i n t hat .  But 22 

agai n, I don’ t know wher e OMB i s on t hat .  When we’ ve been t al ki ng wi t h t he 23 

Ar cti c Executi ve St eeri ng Commi tt ee, what I’ ve been heari ng i s t hat t hey’ re very 24 
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ent husi asti c about tryi ng t o devel op a wor ki ng rel ati onshi p wi t h Al askans.  1 

They’ re still tryi ng t o fi gur e out how t o do t hat .  Thi s pr oposed chart er f or a 2 

wor kgr oup was j ust an att empt f or us t o fi gur e out how t o wor k wi t h t he f ol ks i n 3 

D. C.  And t hey -- what I’ ve hear d back from t hem,  t hey t hanked us f or putti ng 4 

somet hi ng on t he t abl e f or t hem t o consi der.  I don’ t know if t hey’ re any cl oser 5 

t han we ar e t o fi guri ng out how t hat rel ati onshi p wi ll work.  But what t hey do say 6 

i s t hat t hey get const ant questi ons from t he Whi t e House about how i s it goi ng.  7 

We’ ve hear d from ot her quart ers t hat t he pr esi dent’ s been very ent husi asti c 8 

about pl usi ng- up f eder al agency budget s wi t h regar d t o t he cli mat e change, not 9 

j ust t he Denali Commi ssi on but acr oss t he board.  So I t hi nk t hi s i s somet hi ng 10 

t hat t hey ar e payi ng cl ose att enti on t o.   11 

 MR.  FARMWALD:   I’ll chi me i n t her e.  I was at the Ener gy Summi t i n 12 

Fai rbanks and Admi r al Papp was t her e, who orchestrat ed t he Gl aci er 13 

Conf er ence.  And he sai d i n hi s openi ng remar ks t hat t he pr esi dent went back t o 14 

D. C. aft er t he tri p and di rect ed OMB t o fi nd resour ces f or hi s i niti at es t hat he 15 

advanced.  So t hat was one positi ve st at ement that I hear d wi t h respect t o 16 

budget s from somebody i n a pr ett y hi gh l evel i n t he admi ni strati on.  We’ll see 17 

how t hat transl at es i nt o t he FY17 budget request, yet t o be seen.  We haven’ t got 18 

our pass- back yet from OMB.   And t hat probabl y i mpact s ot her agenci es as well .  19 

It’ s pr obabl y not j ust us.  It’ s DOT.   It’ s EPA.  It’ s I ndi an Heal t h Servi ce.  20 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  And I woul d say on a 21 

per sonal  l evel, I’ m a littl e unsati sfi ed wi t h t he communi cati on t hat’ s goi ng on wi t h 22 

D. C.  Emai l s will oft en be unanswer ed or phone call s.  And I t hi nk what t hey’ re 23 

doi ng i s t hey, t hemsel ves, ar e still tryi ng t o fi gure out how t o do t hi s.  And how -- 24 
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how does D. C. proper gi ve up aut hority and push it t o Al aska?  Yet t hey know 1 

t hey need t o do it.  Now I’ m specul ati ng t hat’ s what’ s goi ng on.  I don’ t know.   But 2 

when I act uall y do t al k t o t hem, t hey’ re very enthusi asti c about tryi ng t o make t hi s 3 

successf ul .  So I t hi nk -- I t hi nk t he di rect reach-out by commi ssi oners hopef ull y 4 

wi ll li ght a fire. 5 

 MR.  FARMWALD:   They’ ve t al ked about -- t he Ar cti c Executi ve St eeri ng 6 

Co mmi tt ee has sai d t hat t hey will have some over si ght over t he commi ssi on.  7 

And t hey’ ve t al ked about a chart er.  We haven’ t seen a dr aft chart er.  That’ s one 8 

of t he reasons we dr aft ed a chart er, t hat’ s i n your packet, and pr oposed t hat t o 9 

D. C. as a straw man.  If you’ll noti ce, al so quit e del i ber at el y t o cr eat e a positi ve 10 

li nk back t o somebody of aut hority i n D. C., we recommended i n t he chart er f or 11 

t he ETC Wor kgr oup t hat somebody from t he Arcti c Executi ve St eeri ng 12 

Co mmi tt ee be pl aced as a voti ng me mber on t hat wor kgr oup, t hi nki ng t hat t hey 13 

woul d appr eci at e t hat and t hat t hat woul d be a for mal  condui t bet ween Al aska 14 

and D. C.  And as I recall from t he conversati on wi t h Tommy Budr eau (ph), he 15 

t hanked us f or t hat i niti ati ve bot h i n t he cont ext of a chart er and t he voti ng 16 

me mber shi p on t he workgr oup.  He t ook t hat as a posi ti ve.  That call was j ust a 17 

week or so ago.  So I t hi nk we need t o keep pushi ng on t hat.  I t hi nk we need a 18 

f or mal  li nk wi t h t he ADFC.  The ot her observati on I’ll make i s, you know, t he 19 

St at e has t he House -- t he Joi nt House and Senat e Commi tt ee on Arcti c Cli mat e 20 

Change matt ers.  And t hey had heari ngs at t he LI O a coupl e of weeks ago.  21 

Ambassador Brzezi nski and Bet h Kert ul a bot h st ayed l at e i n D. C. t o parti ci pat e, 22 

t o li st en t o t hat whol e t esti mony, it was sever al hour s, and t hen made comment s 23 

at t he end, whi ch was, you know, pr obabl y 7: 00 or 8: 00 o’ cl ock D. C. ti me.  So I 24 
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t ook t hat as positi ve t hat t hey wer e parti ci pati ng i n t hat st at e venue.  But how do 1 

we get real tracti on wi t h t he gr oup back east ?   2 

 COMMI SSI ONER JOHNSEN:   You know, if I may?   3 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  4 

 COMMI SSI ONER JOHNSEN:   You know, we have some i niti ati ves goi ng 5 

back t hree as well i nvol vi ng Brzezi nski and t hat st eeri ng commi tt ee and DHS i n 6 

parti cul ar.  And t her e’ s a pal pabl e sense of urgency t her e t o get t hi ngs done.  So 7 

we ar e bei ng -- I mean we’ re respondi ng t o t he pr essur e, but we’ re bei ng 8 

pr essur ed li ke i n a seri ous way from (i ndi scer nibl e) but it’ s seri ous pr essur e.  9 

 FEDERAL CO- CHAI R NEI MEYER:   Pr essur e from D. C. ? 10 

 COMMI SSI ONER JOHNSEN:   Yeah.  And so it’s j ust an i ndi cati on i n a 11 

di ff erent space t hat if t hese guys want t o make some pr ogr ess qui ckl y. 12 

 COMMI SSI ONER KI TKA:  My observati on on t hi s whol e t hi ng and t he 13 

pr esi dent’ s vi sit i s besi des cli mat e change, nati onal  security was t he dri vi ng f orce 14 

f or all t hi s.   15 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 16 

 COMMI SSI ONER KI TKA:  And we’ re not used to deali ng wi t h nati onal 17 

security as a dri vi ng f orce f or engagi ng wi t h t he f eder al gover nment’ s hi gh l evel .  18 

So I t hi nk t hat’ s why we ar e caught by sur pri se on so many t hi ngs.  And t hey’ re 19 

not t he same l evel of shari ng t he ot her ones, because it’ s, quit e frankl y, t hey 20 

have ot her t hi ngs t hat t hey’ re deal i ng wi t h, whether or not t hey’ re t al ki ng about 21 

t he rol e of t he Coast Guar d and all t hese ot her thi ngs, and it i s an unusual  ti me 22 

f or t he gover nment engagi ng wi t h us on t hi s st uff.  And we j ust have t o expect 23 

t hat we ar en’t goi ng t o -- it’ s not goi ng t o be li ke how we’ ve done t hi ngs bef or e.  24 
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And we have t o j ust be cryst al  cl ear of what we need f or what we’ re doi ng and 1 

not expect t hey’ re j ust goi ng t o bend t o everyt hing we want or do t hi ngs t he way 2 

t hat we’ re used t o doi ng it.  They’ ve got ot her t hings t hey’ re worri ed about. 3 

 COMMI SSI ONER WASSERMAN:   And when I was i n D. C. l ast and we 4 

wer e di scussi ng t hi s Arcti c st uff, t hat was t he Depart ment of I nt eri or peopl e t hat I 5 

had t her e, t hat was -- and t hey t ook was t he nat i onal  security aspect of it, whi ch 6 

cert ai nl y -- and NACO was at t he t abl e.  It cert ainl y br ought NACO i n mor e, 7 

because it became mor e of a nati onal  i ssue suddenl y so. 8 

 FEDERAL CO- CHAI R NEI MEYER:   Some ot her observati ons.  As I’ ve 9 

sai d i n t he past, t he St at e of Al aska has done a l ot of fi ne wor k on it.  The 10 

I nt er medi at e Acti on Wor kgr oup has done a l ot of work, and t hei r document ati on 11 

t hr ough 2009 i s excell ent on it.  A number of act i viti es have conti nued wi t h t he 12 

Depart ment of Commer ce Communi t y and Economi c Devel opment wi t h f undi ng 13 

from a vari et y of sources.  And so t hat’ s movi ng f or war d.  What we see i s t her e’ s 14 

a l ot of f unds from a number of diff erent sources t hat ar e l ooki ng at aspect s of all 15 

of t hi s.  And t hat f undi ng t hat -- you know, all t hese diff er ent i ni ti ati ves, whet her 16 

t hey come from HUD or t he Depart ment of I nt erior, t hey all have t hei r uni que 17 

per specti ves.  And we at t he commi ssi on, we have -- we’ re free from a l ot of 18 

t hose perspecti ves.  Because t hey’ re t hi nki ng li ke a Depart ment of I nt eri or 19 

empl oyee or t hey’ re t hi nki ng li ke a Homel and Security empl oyee, t hat’ s t hei r 20 

mi ndset and t hei r aut horiti es.  We can be free of t hat and l ook at t he communi t y 21 

acr oss all aspect s of i nfrastruct ur e and all t he di ff erent aut horiti es.  And so what 22 

I’ ve observed i s t hat i n t he rooms I will hear peopl e t al k and I -- and even t hough 23 

I don’ t t hi nk t hey i nt enti onall y do i t, I’ m heari ng sil o t al k, t hei r parti cul ar i nt er est s, 24 
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you know, comi ng t hr ough.  And so I t hi nk one of t he chall enges f or t he 1 

commi ssi on will be, as we try t o get i nt o t he game and est abli sh t he 2 

rel ati onshi ps, i s how do we not off end t hose f ol ks, but get t hem t o under st and 3 

t hat, you know, it’ s t he communi t y perspecti ve we’ r e tryi ng t o l ook at and how 4 

t hei r sil o of i nt erest fits i n.  Just on t he f eder al f ami l y of f eder al agenci es, I will t ell 5 

you t hi s, i s t hat t hese sort of acti ons requi re NEPA document ati on.  And 6 

hi st ori call y, f eder al agenci es don’ t work well t oget her when t hey’ re doi ng NEPA 7 

document s.  So l et’ s say we pi ck a rel ocati on, j ust one of t he f our vill ages, I’ m not 8 

pi cki ng any one, but j ust one of t hem get s rel ocat ed.  The Denali Commi ssi on, i n 9 

our rol e, can devel op an over archi ng communi ty envi ronment al assess ment .  10 

That envi ronment al assess ment woul d i ncl ude the devel opment of t he new 11 

l ocati on.  It woul d i ncl ude t he envi ronment al activi t y of t he move.  It woul d i ncl ude 12 

t he cl osi ng down of t he exi sti ng sit e.  And it woul d al so i ncl ude any di sl ocati on of 13 

f amili es duri ng t he pr ocess.  We’ d be compr ehensi ve t o what t hi s entire move 14 

woul d l ook li ke.  Then it woul d be i ncumbent upon t he f ami l y of f eder al agenci es 15 

t o accept t hat and t hen have t hei r envi ronment al document s fit i n.  So t he FAA 16 

woul d do t hei r ai rport document ati on t o fit i n, HUD woul d do t hei rs, so on and so 17 

f ort h.  To me t hat i s t he reason why -- t hi s i s j ust one exampl e of why I t hi nk it’ s 18 

so criti cal t hat we have a rel ati onshi p wi t h t he Arcti c Executi ve St eeri ng 19 

Co mmi tt ee, because I t hi nk it’ s t hr ough t he Arctic Executi ve St eeri ng Commi tt ee 20 

t hat t hey can t hump heads and t ell some of t hose f eder al agenci es t hat don’ t 21 

want t o cooper at e on a communi t y envi ronment al  document, you need t o do so.  22 

Now t he reason why t hi s i s i mport ant i s you -- when you’ re -- if you’ re doi ng 23 

t hese maj or eff ort s, you want one contract or t o come i n, do it eff ecti vel y and 24 
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effi ci entl y, and do t he wor k of all t he f ami l y of f eder al agenci es at one ti me.  You 1 

don’ t want us t o come i n -- t he communi t y doesn’ t need us comi ng i n pi ecemeal , 2 

whi ch woul d creat e chaos.  So we’ ve got t o get t hem all corrall ed i n t he very 3 

begi nni ng, li ned up when it comes t o NEPA, when i t comes t o f undi ng, when it 4 

comes t o all t hei r acti vi ti es all li ned up t oget her.  To me, t hat’ s -- t hat does t ake a 5 

one- st op shop.  It does t ake a coor di nat or.  But in or der t o be successf ul, we 6 

need t o have t he f ol ks i n D. C. sayi ng, yes, we see t hat need, and you guys 7 

happen t o be boot s on t he gr ound and you can identify and arti cul at e what are 8 

t hose specifi c acti viti es i n t hat communi t y.  Jay, woul d you li ke t o conti nue?   9 

 MR.  FARMWALD:   Well  on t he subj ect of NEPA, si nce you br ought t hat 10 

up, we all know t hat t he NEPA pr ocess can be long and can add ti me t o pr oj ect 11 

ti meli nes.  And t hen go back a coupl e st eps t o what we wer e t al ki ng about a f ew 12 

mi nut es ago about t he need t o move qui ckl y and ur gentl y.  Anyt hi ng t hat coul d -- 13 

anyt hi ng t hat anybody back East coul d do t o streaml i ne t he NEPA pr ocess i n t he 14 

cont ext of t he ETC I niti ati ve woul d speed t hi ngs up.  And I’ll l eave t hat st at ement 15 

j ust t her e.  16 

 FEDERAL CO- CHAI R NEI MEYER:   So do you want t o t al k about your 17 

obser vati ons her e i n Al aska as opposed t o -- we’ ve been t al ki ng about D. C. so. 18 

 MR.  FARMWALD:   I menti oned earli er t hat of all t he meeti ngs I’ ve gone 19 

t o, you know, t her e’ s a myri ad of al phabet soup wor kgr oups, t askf orces, 20 

commi tt ees out t her e all wi t h t he wor d Arcti c i n them.  Resili ence i s probabl y t he 21 

wor d t hat’ s used t he second most ti mes.  And I’m fi ndi ng t hat t hese wor ds do 22 

mean diff er ent t hi ngs t o diff erent peopl e.  So I want t o reemphasi ze t hat I t hi nk 23 

event uall y our mi ssi on her e on t hi s new i niti ati ve i s t o fi nd out how t o pri oriti ze 24 
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t he resources t hat do fl ow.  I’ m goi ng t o be positi ve and assume t hat some 1 

resources will fl ow eit her di rectl y or i ndi rectl y t hrough ot her agenci es.  The 2 

chall enge i s goi ng t o be how t o pri oriti ze spendi ng t hose resources.  The 3 

commi ssi on has been successf ul i n t he past i n setti ng up a pr ogr am, st andi ng up 4 

a pr ogr am, and devel opi ng t he pri oriti zati on methodol ogy t hat wor ks, t he Heal t h 5 

Pr ogr am.  So i s t her e an anal og t her e wher e t he commi ssi on coul d fill t hat gap?  6 

Because t hat i s -- t hat met hodol ogy does not exi st at t hi s poi nt.  And t he second 7 

poi nt I woul d make, agai n, i s t hat pr ot ect i n pl ace, t her e’ s huge need t her e as 8 

opposed t o, you know, outri ght rel ocati on.  And I t hi nk t he commi ssi on i s goi ng t o 9 

have t o be i nvol ved i n bot h pr ot ect i n pl ace pr oject s as well as rel ocati ons.   10 

 FEDERAL CO- CHAI R NEI MEYER:   Kat hi e, di d t hat hel p or do you need 11 

mor e?   12 

 COMMI SSI ONER WASSERMAN:   No..... 13 

 COMMI SSI ONER KI TKA:  She want s hi s document he put t oget her. 14 

 COMMI SSI ONER WASSERMAN:   Yeah.  I j ust -- agai n..... 15 

 MR. FARMWALD:  I’ll shar e t hat -- I’ll shar e t hat wi t h you.  16 

 COMMI SSI ONER WASSERMAN:   I can’t stress it enough.  You know, I 17 

don’ t know when our next meeti ng i s, but bet ween now and t hen, and I don’ t 18 

want t o put t ons of work on you, but if peopl e coul d l et us know about t hese 19 

t hi ngs t hat ar e happeni ng.  I mean, you know, I..... 20 

 FEDERAL CO- CHAI R NEI MEYER:   Well  I will shar e wi t h commi ssi oners, 21 

my i nt ent was aft er t he wor kgr oup f or mati on, I’ll chal l enge my st aff, next week we 22 

need t o get st art ed engagi ng on all t hese t hi ngs.  So i nst ead of j ust doi ng t he 23 

wor kgr oup next week, we’ll engage wi t h all t he commi ssi oners on all t hese 24 
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t hi ngs.  So we’ ve had a number of t hought s on how t o move f or war d, some 1 

i deas.  And you all coll ecti vel y will be seei ng t hose st arti ng next week.  The 2 

addi ti onal  l ayer over t hi s i s t he i dea of engagi ng wit h t he Arcti c Executi ve 3 

St eeri ng Commi tt ee.  I want t o put anot her t hi ng on t he t abl e wi t h commi ssi oners 4 

i s t hat we have hear d from a number of sources wher e t he -- at l east t he -- 5 

t her e’ s al ways of a questi on of how many communi ti es i s it, i s it f our or i s it fi ve.  6 

I n t he 2003 JAO r eport on er osi on, it i dentifi ed four communi ti es, and Koyukuk 7 

was one of t he f our.  And i n 2009, it i dentifi ed f our communi ti es and Koyukuk 8 

was no l onger on it, but Shakt ooli k was.  So i s it f our or i s it fi ve?  But l et’ s j ust 9 

assume it’ s f our.  What I’ ve hear d from a number of sources i s t hat t hese f our 10 

communi ti es have never met t oget her.  Now t he communi ti es have met 11 

i ndi vi dual l y.  But t her e coul d be val ue -- I beli eve t her e’ s val ue if t he commi ssi on 12 

wer e t o convene all f our at one ti me.  They can hear each ot her’ s st ori es.  They 13 

can hear -- per haps t he t hr ee t hat have yet t o choose a sit e can hear from 14 

Newt ok and Newt ok can descri be t hei r chall enges t hey went t hr ough, t he 15 

ti meli nes of t hose chal l enges, and how t hey mi ght be abl e t o streaml i ne t hem so 16 

t hat if t hei r communi ti es deci de t o rel ocati on, t hey can say well we’ ve l ear ned 17 

(i ndi scer ni bl e).  And so t her e ar e a number of t hi ngs, I t hi nk, t hat woul d be of 18 

val ue.  So t hat’ s one t hi ng I woul d say, commi ssi oners, we want t o consi der.  19 

Because not onl y ar e we t al ki ng about how t o devel op t he rel ati onshi p wi t h D. C., 20 

t her e’ s al so t he ot her end of t he questi on.  How do we devel op a rel ati onshi p wi t h 21 

t he communi ti es i n questi on?  And t hen on t op of it, if we devel op t he 22 

rel ati onshi ps wi t h t hose f our t hen t her e’ s t he l arger questi on of under st andi ng t he 23 

t hr eat s of er osi on, fl oodi ng, and per maf r ost degradati on.  And t hat woul d be 24 
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devel opi ng a rel ati onshi p wi t h t hose research communi ti es t hat can hel p us wi t h 1 

t hat.  And t hen from t hat, t he expect ati on i s you mi ght have a pri oriti zati on.  And 2 

t hen you mi ght al so have a f ull er i dea of t he i mpact of cli mat e change t o rur al 3 

Al aska.  Thought s?  Commi ssi oners i nt er est ed in tryi ng t o meet wi t h t he 4 

i ndi vi dual  communi ti es?  I woul d li ke t o travel  -- per sonall y, I woul d li ke t o travel 5 

t o t he t hr ee remai ni ng.  I t hi nk I t ol d you I went to Newt ok about t wo weeks ago, 6 

because I want ed t o get i n bef or e you coul dn’t get up t he ri ver.  But I’ d li ke t o go 7 

and I’ d wel come every commi ssi oner t o come j oi n me.  8 

 COMMI SSI ONER WASSERMAN:   You know, I t hi nk it’ s ki nd of i mport ant 9 

t hat we meet first wit h t he doers rat her t han t he recei vers.  I mean I..... 10 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  11 

 COMMI SSI ONER WASSERMAN:   I woul d be ver y uncomf ort abl e wi t h 12 

goi ng out t o communi ti es and gi vi ng t hem f al se i mpr essi ons when we don’ t even 13 

know what’ s comi ng down t he road.  And I’ m willi ng t o be, you know, ar gued on 14 

t hat poi nt.  I j ust -- I woul d..... 15 

 COMMI SSI ONER KI TKA:  Rai sed expect ati ons..... 16 

 COMMI SSI ONER BELTRAMI :  Exactl y. 17 

 FEDERAL CO- CHAI R NEI MEYER:   Oh, yeah.  18 

 COMMI SSI ONER WASSERMAN:   Yeah.  19 

 FEDERAL CO- CHAI R NEI MEYER:   So t he pri ority t hen, what I hear from 20 

commi ssi oners, i s we try t o iron out t he rel ati onshi p wi t h D. C.  And once we’ ve 21 

got some cl ear under st andi ng of t hat t hen we r each out t o t he communi ti es i n 22 

questi on.  23 

 MR.  FARMWALD:   Wi t h respect t o expect ati ons, I can t ell you t hat si nce 24 
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t he pr esi dent’ s vi sit..... 1 

 COMMI SSI ONER KI TKA:  They’ re al ready up ther e.  2 

 MR.  FARMWALD:   .....t hey’ re al ready up t her e.  The call s come i n.  How 3 

do I appl y f or a gr ant t o move t hi s house or..... 4 

 COMMI SSI ONER WASSERMAN:   Ri ght.  And that’ s why I asked f or 5 

i nf or mati on, because t hey’ re calli ng my offi ce as well .  What’ s goi ng on?   6 

 MR.  FARMWALD:   How do I ar mor t hi s shor eli ne, you know?  The 7 

assumpti on i s, i n many of t hese communi ti es, t hat t her e i s new f undi ng t hat’ s 8 

sitti ng her e wai ti ng t o be spent. 9 

 FEDERAL CO- CHAI R NEI MEYER:   It i s common f or me t o shar e wi t h 10 

f ol ks who ar e maki ng i nqui ri es t hat t he $2 mi lli on came from t he commi ssi oners.  11 

It di d not come from t he Whi t e House.  12 

 MR.  FARMWALD:   About half t he call s t hat come i n assume t hat t he $2 13 

mi lli on was deli ver ed t he day t he pr esi dent arri ved from D. C.  And we corr ect t hat 14 

per cepti on t hat, no, t hi s was an Al aska i niti ati ve.  The commi ssi oners made t he 15 

$2 mi lli on avail abl e from exi sti ng coff ers her e at t he commi ssi on.  16 

 COMMI SSI ONER KI TKA:  Wel l what I woul d li ke t o do wi t h t hat $2 milli on 17 

i s devel op some RFPs and put it out and get some pr oposal s t o respond t o t hat, 18 

rat her t han us comi ng up wi t h all t he i deas itself.  And t hen I’ d al so li ke t o use 19 

part of it as an emer gency f und f or t he communi ti es.  I don’t know if -- you know, 20 

come Januar y, we got a bi g st or m and whi ch all of a sudden, you know, t her e’ s a 21 

l ot (i ndi scer ni bl e) goi ng on t her e so I’ d li ke t o reserve part of it i n an emer gency 22 

f und f or t hose communi ti es.  And t he ot her ones put out i n an RFP and engaged.  23 

And I’ m not necessaril y -- I don’ t necessaril y t hink we’ re t he best one t o engage 24 
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wi t h t he communi ti es on all t hi s st uff.  I mean if you l ook at t he tri bal consorti ums, 1 

Mi nili k (ph) f or exampl e, t hey deal  wi t h Ki vali na on a regul ar basi s because t hey 2 

pr ovi de t he heal t h car e f or t hat communi t y.  I t hink we need t o part ner wi t h t he 3 

peopl e t hat al ready have exi sti ng rel ati onshi ps in t he communi ti es.  As I sai d, i n 4 

t he Bri st ol Bay Nati ve Associ ati on, t he BI A i s al ready movi ng adapt ati on money 5 

i nt o t hei r compact.  And if we can -- when we do our RFP and get proposal s t o 6 

use t hese exi sti ng part ners and -- rat her t han get everybody t oget her, rai se t hei r 7 

expect ati ons, unl ess we have t hi s huge pot of money on t hat, use t he exi sti ng 8 

part ners and t hat’ s what my pr ef er ence woul d be.  But devel op t he RFP, 9 

because we’ re not goi ng t o have all t he magi c answer s her e, but if we put an 10 

RFP, t hi s i s what we want, and peopl e put t hei r pr oposal s i n, it will gener at e a l ot 11 

of new t hi nki ng t hat peopl e have and we’ll go, ah- ha, t hat makes sense.  12 

 COMMI SSI ONER WASSERMAN:   Ri ght. 13 

 COMMI SSI ONER KI TKA:  That woul d be my pref er ence.  So I don’ t know 14 

if t he Denali Commi ssi on want s t o st art on t hat, or t he st at e co-chai r, if you want 15 

t o t ask your st at e commi ssi oners t o come up wi th a dr aft an RFP of how t hat 16 

coul d wor k or somet hi ng.  You guys do t hat. 17 

 FEDERAL CO- CHAI R NEI MEYER:   So we’ll get wit h..... 18 

 MR.  WHI TTI NGTON:   I j ust a poi nt of, I guess, cl arifi cati on.  When you 19 

wer e menti oni ng RFPs, ar e we t al ki ng about li ke a contract RFP or ar e we 20 

l ooki ng f or li ke a noti ce of f undi ng opport unit y li ke f or a gr ant opport uni ti es?  Just 21 

wi t hi n t he f eder al worl d, t hose ar e t wo very di stinct t er mi nol ogi es and I j ust 22 

wasn’ t sur e whi ch..... 23 

 COMMI SSI ONER KI TKA:  Wel l li ke I sai d, I di dn’ t make a moti on t oday 24 
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on t hat. 1 

 MR.  WHI TTI NGTON:   Ri ght. 2 

 COMMI SSI ONER KI TKA:  Because we still need t o do our D. C. meeti ng 3 

t o do t hat.  But I’ m j ust sayi ng my pr ef er ence f or deali ng wi t h t hat $2 mi lli on, 4 

rat her t han run a pr ogr am ri ght i n our t hi ng, i s t o soli cit i deas and f und t he part ner 5 

t hat woul d do t hi s st uff wi t h us.  6 

 FEDERAL CO- CHAI R NEI MEYER:   What I woul d suggest i s we t ake a 7 

br eak. 8 

 COMMI SSI ONER MALLOTT:  Coul d I j ust make a coupl e comment s?   9 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  10 

 COMMI SSI ONER MALLOTT:  And t hen maybe (i ndi scer ni bl e).  Jay, you 11 

menti oned a chart er and you sai d it was i n our document s?  And I..... 12 

 MR.  WHI TTI NGTON:   It was t he chart er f or t he Envi ronment all y 13 

Thr eat ened Communi t y Wor kgr oup..... 14 

 COMMI SSI ONER MALLOTT:  Oh, okay.  15 

 MR.  WHI TTI NGTON:   ..... whi ch we -- i nt o t hat chart er, we wove t he Arcti c 16 

Executi ve St eeri ng Commi tt ee as a way t o bond, f or l ack of a bett er wor d, wi t h 17 

our new best fri ends i n Washi ngt on, D. C.  18 

 COMMI SSI ONER MALLOTT:  Okay.  So it wasn’ t a Denali Commi ssi on 19 

Executi ve St eeri ng Commi tt ee bondi ng, it was focused on somet hi ng el se?   20 

 MR.  WHI TTI NGTON:   It woul d be -- t he chart er woul d be f or an event ual 21 

wor kgr oup t hat coul d meet i n a wor kgr oup setti ng wi t h a small er subset of 22 

commi ssi oners t hat woul d set pri oriti es f or t he -- f or t hi s new i niti ati ve.  23 

 COMMI SSI ONER MALLOTT:  It sounded a littl e bit -- my 24 
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mi sunder st andi ng.  I t hought it was a much br oader chart er.  Al so t he -- I’ ve 1 

hear d -- and I don’ t want t o get i nt o it, but 40 communi ti es, 27 communi ti es, you 2 

know, X number of communi ti es, t hree communiti es, f our communi ti es, and so it 3 

woul d seem t o me t hat t hat i s j ust part of l ear ni ng up and so f ort h.  But I’ m still, 4 

you know, ki nd of out t her e i n t er ms of under st andi ng exactl y what t he range and 5 

t he scope of what we’ re deali ng wi t h i s.  On t he $2 mi lli on, and t hi s get s t o John’ s 6 

comment earli er, what haven’ t we done by way of appr opri ati ng doll ars t hat t he 7 

Denali Commi ssi on has t o do acti ons?   8 

 FEDERAL CO- CHAI R NEI MEYER:   What I was abl e t o do i s..... 9 

 COMMI SSI ONER MALLOTT:  And I’ m not t al king j ust about t he $2 10 

mi lli on, but if t hat’ s all we have t hen t hat’ s what I’ m t al ki ng about.  11 

 FEDERAL CO- CHAI R NEI MEYER:   No, we -- act uall y, we have mor e.  12 

 COMMI SSI ONER MALLOTT:  Okay.  13 

 FEDERAL CO- CHAI R NEI MEYER:   So t hat’ s a good questi on.  So what I 14 

was abl e t o do wi t h t he $2 mi lli on, because -- and we t hank Dave Smi t h, Davi d’ s 15 

boss, f or executi ng a fi ve-year MOU on I G services.  So what I was abl e -- 16 

literall y abl e t o do i s obli gat e t hat t o all t he I G servi ces.  I act uall y needed 17 

somet hi ng I coul d -- an act ual t ask whi ch I coul d assi gn it t o.  Si nce t her e was 18 

t hi s document, I coul d do t hat.  What it means i s, i s t hat I can pull back t he $2 19 

mi lli on.  Reall y, I can onl y pull back $1. 6 mi lli on, because we’ re payi ng f or t hi s 20 

year.  But t hat means t hat woul d mean $400, 000 woul d be avail abl e off of t hi s 21 

FY16 budget t hat woul d nor mall y go t o t hat purpose.  And we’ re i n t he pr ocess of 22 

cl osi ng out pr oj ect s agai n.  What we do as a matt er of practi ce i s we cl ose 23 

pr oj ect s i n t he first and second quart er, and t hen we obli gat e t he money i n t he 24 
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t hi rd and f ourt h quart er.  What we f ound i s when we cl ose pr oj ect s i n t hi rd and 1 

f ourt h quart er, we act uall y woul d carryover f unds t o t he next fi scal  year and 2 

Congr ess swept it.  So when Congr ess swept, back i n FY11, $15 mi lli on, a l ot of 3 

t hat had been compl et ed pr oj ect s t hat we had closed i n t hi rd and f ourt h quart er.  4 

So we’ re i n t he pr ocess now of cl osi ng pr oj ect s.  And so, as l ast year wher e we 5 

had pri ority or unobli gat ed f unds t hat we put t o two cli ni cs and t o t hi s i ni ti ati ve, I 6 

expect we’ll have mor e money.  And I don’ t know what t hat doll ar fi gur e i s.  And 7 

so when you t al k about maybe i s t her e an emergency f und or somet hi ng li ke t hat, 8 

t hat’ s one of t he t hi ngs I had i n t he back of my mi nd i s I need t o fi gur e out how 9 

much money we t hi nk i s comi ng back so t hat we can have an i dea if t her e’ s 10 

anyt hi ng f or t hat pur pose.  11 

 COMMI SSI ONER MALLOTT:  Okay.  I guess my poi nt i s t hat I woul d 12 

hope t hat you al ready have enough under way wor k i n pr ogr ess t hat t he f act t hat 13 

t he commi ssi on di d not act upon t he wor kgr oups t hat you had ot her wi se want ed 14 

t o aut hori ze t oday, t hat what ever i mport ant work i s necessary t o conti nue 15 

advanci ng t he ongoi ng wor k of t he Denali Commi ssi on has not been st opped.  16 

 FEDERAL CO- CHAI R NEI MEYER:   My t hi nki ng on t hat i s t wof ol d.  One 17 

i s l argel y I t hi nk we coll ecti vel y, seven commi ssioner s, can arri ve at some 18 

concl usi on of what t o do wi t h it by Januar y.  I t hink if we don’ t make a choi ce at 19 

t he Januar y meeti ng, we’ re reall y ext endi ng t hi s t oo f ar.  20 

 COMMI SSI ONER MALLOTT:  So how much money ar e we t al ki ng about 21 

t hat requi res..... 22 

  FEDERAL CO- CHAI R NEI MEYER:   Two milli on.  Well $2 mi lli on specifi c 23 

f or t hi s pur pose.  But al so i n Januar y, it doesn’ t just st op at t he $2 mi lli on.  We 24 
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have t he FY16 budget, of whi ch per haps about $7 mi lli on i s di scr eti onary, $7, 1 

$7. 5 milli on i s di scr eti onary.  Commi ssi oners can put it t o anyt hi ng:  cli ni cs, roads 2 

or t hi s i niti ati ve.  And so t o me, it’ s not j ust $2 milli on.  It’ s $2 mi lli on t o per haps 3 

$9. 5 milli on.   4 

 COMMI SSI ONER MALLOTT:  And t hat’ s..... 5 

 MR.  FARMWALD:   And t hank you f or t he poi nt.  It’ s a very good poi nt.  6 

We had envi si oned bei ng abl e t o, wi t h commi ssioner s hel p al ong t he way, 7 

bri ngi ng t o t he f ull commi ssi on i n Januar y some concr et e f undi ng 8 

recommendati ons f or t he FY16 doll ars, our base f undi ng pl us TAPL f undi ng.  So 9 

t her e’ s $10 mi lli on t her e t hat needs t o be obli gated one way or t he ot her i n FY16 10 

and..... 11 

 COMMI SSI ONER MALLOTT:  Whi ch i s al ready under way.  12 

 MR.  FARMWALD:   We ar e i n 16.  13 

 COMMI SSI ONER MALLOTT:  It st art ed Oct ober 1st ?   14 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 15 

 MR.  FARMWALD:   Yes, si r.  So t hat i s goi ng t o be one of my dil emmas 16 

i s, you know, if we don’ t st art t hi s conversati on about how t o spend t hat $10 17 

mi lli on until January t hen t he next meeti ng i s May.  So t hen pr esumabl y deci si on 18 

maki ng on t he $10 mi lli on will be i n May.  We’ll be hal f way t hrough t he fi scal  year 19 

and t hen we’ll be scr ambli ng t o get t hat money out t he door.  20 

 COMMI SSI ONER KI TKA:  Wel l my assumpti on i s t hat t hat’ s what you 21 

guys will bri ng t o us, your best t hi nki ng and pr oposal s, and we woul d react t o it.  22 

Because we have never j ust desi gned it oursel ves, how we want t o do it.  So 23 

t hat’ s my expect ati on.  If you want us t o desi gn it, we can desi gn it. 24 
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 MR.  FARMWALD:   Well  we want ed t o empower  t he commi ssi oners t o 1 

wor k wi t h st aff coll abor at el y i n maybe small er groups of i nt er est, so ener gy and 2 

ETC i n parti cul ar.  Ener gy i s t he one pr ogr am t hat still has pr ett y st out l egs 3 

under neat h it.  But I am r el uct ant t o be unil at er al i n maki ng recommendati ons on 4 

how t o f und.  I woul d rat her have at l east some level  of coll abor ati ve di scussi on 5 

wi t h some subset of commi ssi oners as we devel op t oget her recommendati ons 6 

on how t o spend t hat $10 mi lli on.  I’ m very -- and my st aff ar e very capabl e of 7 

comi ng up wi t h recommendati ons, but I woul d wel come..... 8 

 COMMI SSI ONER KI TKA:  Wel l t hi s woul d..... 9 

 MR.  FARMWALD:   .....I woul d wel come t he i nput..... 10 

 COMMI SSI ONER KI TKA:  ..... part of why we didn’ t want t o do 11 

wor kgr oups and def erred it i s we f eel  a need, as commi ssi oners, t o st art maki ng 12 

some deci si ons all t oget her and get everybody caught up and do it.  And once 13 

we have our l evel  of trust and acti vi sm back up to wher e it shoul d be t hen we can 14 

di vi de up i n groups t o do t hat.  So from my vantage poi nt, it’ s not t hat we’ re tryi ng 15 

t o i nconveni ence anybody.  It’ s, you know, we -- and I was j ust t elli ng Kat hi e how 16 

l ong si nce I seen her, you know, I mean we need, as a commi ssi on, t o be all on 17 

t he same page, get oursel ves on t he same page bef or e we di vi de up i nt o 18 

wor kgr oups. 19 

 MR.  WHI TTI NGTON:   So as a suggesti on t hen, because we had -- we 20 

had envi si oned, as I menti oned, t he wor kgr oups bei ng commi ssi oner l ed.  And i n 21 

bet ween now and Januar y, devel opi ng t hose recommendati ons so t hat i n 22 

Januar y t her e coul d be a good, robust di scussi on amongst commi ssi oners about 23 

whi ch ones t o f und.  I n li eu of t hat, if commi ssi oner s ar e sayi ng, hey, we want ed 24 
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t o f ocus i n on t hi s poli cy l evel, D. C. l evel , t hen I woul d t hi nk t hat per haps t he best 1 

pr oducti ve uses ar e f or t he commi ssi oners t o provi de some di recti on t o st aff t o 2 

say we woul d li ke f or you t o devel op, maybe you say X number of i deas -- you 3 

know, fi ve or si x recommendati ons i n t he Ener gy Pr ogr am, pr ovi de you some 4 

di recti on so t hat we know t o come back t o t he tabl e wi t h, you know, si x i deas, 10 5 

di ff erent pr ogr am i deas i n Januar y wi t h t he i nt enti on t hat t he commi ssi oners ar e 6 

goi ng t o sift t hr ough t hat and fi gur e out whi ch ones t hey want t o f und.  So if, f or 7 

i nst ance, you wer e t o say we’ re i nt er est ed i n ETC and ener gy and heal t h, or 8 

what ever t he i nt er est area i s, t hen t hat all ows us st aff t o f ocus and pr ovi de some 9 

mor e concr et e i deas back.  I t hi nk t hat l evel  of directi on woul d be hel pf ul .  And 10 

I’ m speaki ng as a non- pr ogr am person at t he t abl e.  But, you know, especi all y f or 11 

our pr ogr am st aff t o reall y t hi nk t hr ough, oh yeah, I can f ocus my att enti on on 12 

ener gy and ETC and heal t h, f or i nst ance, or ot her it ems.  13 

 COMMI SSI ONER KI TKA:  But maybe we ki nd of li ke went t o t he si de of 14 

t hat al ready when we sai d what we want t o do is reset t he streams of revenue 15 

t hat came i n 2007, whi ch i ncl uded heal t h cli ni cs, whi ch i ncl uded trai ni ng, whi ch 16 

i ncl uded ener gy.  So all t hose streams of revenues, we want t o go f or war d and 17 

we want t o fi gur e out how t o rai se t he revenues t o accompl i sh t hat.  So it’ s not -- 18 

it’ s not any mor e we j ust want t o do ener gy and the best ener gy we can, or we 19 

want t o compl et e all t he t hi ngs, we want t hose mul ti pl e streams of revenues 20 

because t hose ar e unmet needs i n our communiti es t hat t hey’ re not getti ng any 21 

hel p on.  22 

 MR.  FARMWALD:   And I’ m wi t h you 100 percent t her e.  And, you know, if 23 

we can be successf ul i n t hat, and FY17 i s t he earli est we woul d see t hat ki nd of 24 
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money..... 1 

 COMMI SSI ONER KI TKA:  Unl ess you -- t hey agr ee t o do some l at er al 2 

transf ers t o t he Denali Commi ssi on.  We have the ability t o accept transf ers and 3 

t hey have t he ability t o move t hi ngs.  You know?   4 

 MR.  FARMWALD:   Per haps.  5 

 COMMI SSI ONER KI TKA:  If we have t he gr eat, wel l -t hought-out i deas 6 

t hat ar e wort h i nvesti ng i n.  If not, t hey’ re goi ng to bypass us and t hey’ re goi ng t o 7 

use somebody el se and we’ll be l ooki ng at, i n my mi nd, shutti ng t hi s down i n 8 

anot her year or so if we mi ss t hi s opport unit y and we have not st epped up t o do 9 

t he very best we can.  10 

 COMMI SSI ONER MALLOTT:  I n any event, it seems t o me t hat wher e 11 

we’ r e at i s what t he commi ssi oners vot ed on.  We need t o get t o D. C. or t hey 12 

need t o come t o us.  We need t o meet wi t h t hem ver y, very soon.  That request 13 

coul d pr obabl y be sent Tommy or whoever i s t he guy t o t al k t o about getti ng such 14 

a meeti ng t oget her.  That call shoul d be made tomorr ow.  And t hi s i s what it’ s all 15 

about, everyt hi ng t hat we’ re di scussi ng.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 17 

 COMMI SSI ONER MALLOTT:  And, you know, you sai d t hi s i s -- we’ ve 18 

set t he t abl e.  We (i ndi scer ni bl e) t hat.  We want you t o consi der t he 2007 budget 19 

number as a pl ace t o begi n a meani ngf ul conversati on bot h about what t he 20 

commi ssi on has traditi onall y engaged i n, recogni zi ng t hat t her e ar e si gni fi cant 21 

addi ti onal  responsi biliti es t hat ar e bei ng cont empl at ed.  Based on what we j ust 22 

sai d, I t hi nk we can say we have up t o $10 million t hat we can all ocat e and we 23 

want t o t al k wi t h you about t hat.  Two milli on of it has al ready been obli gat ed t o 24 
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I G servi ces, $400, 000 i s obli gat ed.  And if we’ re goi ng t o unobli gat ed it, we have 1 

t o have a reason t o do t hat rel ati vel y qui ckl y.  And l et’ s sit down and have a 2 

conversati on.  It seems t o me it i s bot h as si mpl e and as compl ex as t hat.  And 3 

we have t o do it ri ght away.  And I guess wher e I st art ed t hi s di scussi on j ust now 4 

i s I j ust have t hi s sense t hat because t he commi ssi on ever goi ng t o go t o 5 

Washi ngt on, D. C., we’ re goi ng t o have t hese conversati ons and we’ re goi ng t o 6 

fi gur e out a pat h f or war d, t hat somehow all t he ot her wor k st ops.  It doesn’ t, does 7 

it ?   8 

 FEDERAL CO- CHAI R NEI MEYER:   I t hi nk not. 9 

 COMMI SSI ONER MALLOTT:  Don’ t you guys have t hi ngs t o do?   10 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 11 

 COMMI SSI ONER MALLOTT:  Okay.  12 

 FEDERAL CO- CHAI R NEI MEYER:   We’ ve got about $16 mi lli on of act ual 13 

gr ant s, Jay?  Is t hat what your number says?   14 

 MR.  FARMWALD:   Fort y- ei ght milli on i n acti ve gr ant s t hat we’ re 15 

managi ng.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Okay.  17 

 MR.  FARMWALD:   I j ust want t o make sur e t hat -- t hat I i n no way put t he 18 

$10 mi lli on of 16 money at ri sk, because it’ s not moved i n (i ndi scer ni bl e -- 19 

backgr ound noi se). 20 

 COMMI SSI ONER MALLOTT:  Well, you know, that’ s j ust a chall enge.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght. 22 

 MR.  FARMWALD:   And I’ m reti cent t o j ust go t o t he next bul k f uel  t ank 23 

f ar m pr oj ect or t he next power pl ant pr oj ect on the li st, because t hose ar e 24 
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t ypi call y expensi ve pr oj ect s and t hey onl y serve one communi t y.  And so t hat’ s 1 

not my deci si on t o make.  2 

 FEDERAL CO- CHAI R NEI MEYER:   Well  and as I sai d when we st art ed 3 

t he meeti ng, when i t comes t o FY16, t he onl y encumbr ance t hat I woul d ur ge 4 

commi ssi oners t o consi der i s about $800, 000 t o compl et e t he f undi ng on t he 5 

Togi ak bul k f uel f ar m, whi ch i s about a $7 mi lli on pr oj ect.  So it’ s cl ose t o l ar gel y 6 

bei ng f unded.  But ot her t han t hat, we’ re l ooki ng f or commi ssi oners’ i nput.  7 

 COMMI SSI ONER WASSERMAN:   Whi ch i s why it’ s mor e i mport ant f or 8 

us t o get t al ki ng t o t he peopl e i n D. C., because we’ ll event uall y get t o t he poi nt 9 

wher e everyt hi ng i s on hol d, t he ot her wor k and t he Arcti c wor k, so.  10 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  I see t hat we’ re at about 2: 15.  11 

And, si r, you have t o l eave 3: 00?   12 

 COMMI SSI ONER JOHNSEN:   3: 30.  13 

 FEDERAL CO- CHAI R NEI MEYER:   3: 30?   14 

 COMMI SSI ONER JOHNSEN:   Yep, l at est. 15 

 FEDERAL CO- CHAI R NEI MEYER:   So if we t ook a 10 mi nut e br eak, 16 

refreshed oursel ves and came back, and t hen John can l ead us t hr ough t he 17 

requi red mandat ory et hi cs trai ni ng t hat -- every thr ee years. 18 

 COMMI SSI ONER MALLOTT:  What remai ns..... 19 

 COMMI SSI ONER KI TKA:  Can we do put comment first ?   20 

 COMMI SSI ONER MALLOTT:  What remai ns on t he agenda?   21 

 FEDERAL CO- CHAI R NEI MEYER:   We have bot h t he et hi cs trai ni ng and 22 

publi c comment. 23 

 COMMI SSI ONER BELTRAMI :  Do we have t o wai t until 4: 30, because 24 
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t hat’ s when it was announced?   1 

 FEDERAL CO- CHAI R NEI MEYER:   No, no.  The way it’ s writt en i s we 2 

can st art t he publi c comment -- I guess t he questi on I have f or John i s how much 3 

ti me -- i s t hi s about a half hour ?   4 

 MR.  WHI TTI NGTON:   It depends on questi ons.  I mean if t her e’ s no 5 

questi ons, it’ s probabl y a half hour.  But if peopl e want t o ask questi ons..... 6 

 UNI DENTI FI ED MALE:  Bl ow t hr ough it. 7 

 COMMI SSI ONER WASSERMAN:   Yeah, do it in 10 mi nut es.  8 

 MR.  WHI TTI NGTON:   Well I don’t know if I can in 10 mi nut es..... 9 

 COMMI SSI ONER WASSERMAN:   Ten -- 10. 10 

 FEDERAL CO- CHAI R NEI MEYER:   That’ s what  I sai d.   11 

 UNI DENTI FI ED FEMALE:  Oh, t hat’ s a 10 mi nute coff ee br eak?   12 

 COMMI SSI ONER MALLOTT:  I woul d j ust add my ti mefr ame t o Pr esi dent 13 

Johnsen’ s i s t hat I’ d li ke t o be out of her e by 3: 30 if we possi bl y can.  14 

 FEDERAL CO- CHAI R NEI MEYER:   Well l et’ s do a 10 mi nut e.  John will 15 

be on.  And t hen we’ll have publi c comment and..... 16 

 COMMI SSI ONER BELTRAMI :  Then we’ re good.  17 

 FEDERAL CO- CHAI R NEI MEYER:   Well  f or some of us, we may be 18 

goi ng t o publi c comment past 3: 30 if t he publi c want s t o keep t al ki ng.  But 10 19 

mi nut es.  We’ll reconvene at 2: 25.  20 

 THE REPORTER:   Off t he recor d at 2: 12 p. m.  21 

 ( Off t he recor d at 2: 12 p. m. ) 22 

 ( On t he recor d at 2: 26 p. m. ) 23 

 THE REPORTER:   On t he recor d at 2: 25 p. m.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Agai n, t hi s of Joel  Nei meyer wi t h t he 1 

Denali Commi ssi on.  Thi s i s t he November 5t h commi ssi on meeti ng.  We ar e 2 

comi ng back t o or der.  The next or der of busi ness will be a mandat ory et hi cs 3 

trai ni ng and t hen we’ ll go t o publi c comment .  So every commi ssi oner was gi ven 4 

a Power Poi nt, previ ousl y sent. 5 

 MR.  WHI TTI NGTON:   It shoul d be i n t he bl ue f ol der.  We ori gi nall y set up 6 

i n t he For aker Room, and I had it up on t he scr een but t hi s wi ll do f or now.  So as 7 

I menti oned earli er, t hi s i s t he annual  et hi cs traini ng.  Once every t hree years it’ s 8 

requi red t o be, quot e, ver bal  so t hat means eit her i n person or on t he phone.  So 9 

I’ll j ust have t o cat ch up wi t h Commi ssi oner MacKi nnon at some l at er ti me and 10 

subj ect hi m t o t he same bri efi ng, opport uni t y t o lear n, as you ar e recei vi ng at t hi s 11 

mo ment.  So t he it ems, if you t ur n t o page 2 of the Power Poi nt sli des, of t he 12 

agenda.  I’ ve kept it t o t he what’ s requi red as a mi ni mu m under t he st at ut e and 13 

regul ati ons, whi ch i s we have t o t al k about t he ethi cal pri nci pl es, whi ch ar e 14 

outli ned i n regul ati on, t he st andar ds of et hi cal conduct, as well as go over t he 15 

confli ct of i nt er est st at ut es.  So t her e ar e -- if you t ur n t o t he next page, t her e ar e 16 

14 et hi cal pri nci pl es t hat ar e i n regul ati on.  They wer e by executi ve or der, t he first 17 

Pr esi dent Bush enumer at ed t hese.  As we go t hrough t hi s, what you’ re goi ng t o -18 

- you shoul d have a l ot of moment s wher e you day dah, ri ght ?  Thi s i s all very 19 

commonsense ki nd of t hi ngs.  Thi s i s all t he ki nd of st uff t hat j ust woul d seem t o 20 

be j ust -- you shoul dn’t have t o have a rul e assigned t o say t hat vari ous t hi ngs 21 

ar e pr ohi bit ed or requi red.  And as we go t hr ough t hi s what I -- you know, as we 22 

can t hi nk of news st ori es and what have you, what you have t o r eali ze i s behi nd 23 

every do or don’ t t her e i s -- t her e ar e dozens, if not hundr eds, of st ori es, real  lif e 24 
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st ori es t hat demonstrat e t hat commonsense i s uncommonl y -- i s uncommon.  So 1 

l ot s of vi ol ati ons t o go behi nd t hi s.  So I’ m j ust goi ng t o j ump t hr ough t hese, t hese 2 

14 pri nci pl es.  And as we t al k t o -- t hi s i s pri mari l y f or commi ssi oners.  Part of 3 

what I’ m goi ng t o try t o do as I go al ong i s i denti fy wher e t hese rul es mi ght appl y 4 

di ff erentl y f or speci al gover nment al  empl oyees, so basi call y part-ti me empl oyees 5 

versus, such as mysel f, a per manent empl oyee.   For many cases, t he pri nci pl es 6 

ar e t he same.  But t her e may be some pl aces wher e your st at us makes it a littl e 7 

bi t diff erent.  So ri ght off t he bat, number one, publ i c servi ce i s a publ i c trust, 8 

requi ri ng empl oyees t o pl ace l oyalt y t o t he Constit uti on, l aws and et hi cal 9 

pri nci pl es above pri vat e gai n.  So t hi s i s sort of foundati onal  pri nci pl e t hat your 10 

rol e as a part-ti me empl oyee f or t he f eder al gover nment woul d be t hat when 11 

you’ re oper ati ng i n a rol e as commi ssi oner t hat your dut y i s t o -- dut y of l oyalt y i s 12 

goi ng t o be t o see t he f eder al gover nment i nt o save -- you know, meant t o save 13 

t axpayer doll ars and t hese ki nds of t hi ngs rat her t han your own pri vat e gai n.  I 14 

i magi ne t hi s i s very si mil ar t o your own par ent organi zati ons wher e you have 15 

si mil ar requi rement s of l oyal t y t o your pri mar y empl oyer.  Empl oyees shall not 16 

hol d fi nanci al i nt er est s t hat confli ct wit h t he consci enti ous perf or mance of duti es.  17 

So t hi s i s goi ng t o be a pri nci pl e t hat encapsul ates bot h t he absol ut el y confli ct of 18 

i nt er est, whi ch i s -- we’ll t al k about under Secti on 208, but it al so encapsul at es 19 

t he confli ct of i nt erest t hat may ari se mor e from appear ance i ssues.  So j ust 20 

somet hi ng t o keep i n mi nd.  Number 3:  Empl oyees shall not engage i n fi nanci al 21 

transacti ons usi ng nonpubli c Gover nment i nf ormati on or all ow t he i mpr oper use 22 

of such i nf or mati on t o f urt her any pri vat e i nt erest.  So most of our -- most, if not 23 

all, of our meeti ngs ar e t o deal  wi t h publi c so t his i s pr obabl y not much of a 24 
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rel evant i ssue.  But if, duri ng t he course of your duti es as a commi ssi on, you 1 

wer e t o become i nf or med of i nf or mati on t hat’ s not publ i cl y hel d, you woul d be 2 

pr ohi bit ed from usi ng t hat f or -- f or your own use -- own pri vat e use or t o all t hat 3 

t o be used by ot hers.  So it woul d be, I guess, the f eder al empl oyee versi on of 4 

t he i nsi der tradi ng, t hat ki nd of -- t hat ki nd of concept. 5 

 FEDERAL CO- CHAI R NEI MEYER:   John, can -- i n t he i nt er est of ti me 6 

can you qui ckl y go t hr ough t he f our poi nt s and then gi ve t he edit ori al, j ust gi vi ng 7 

yourself mor e ti me f or edi t ori al ?  I t hi nk t hat woul d be hel pf ul. 8 

 MR.  WHI TTI NGTON:   Sur e.  So number f our, I’m not goi ng t o read it all.  9 

It’ s a rel ati vel y l ong one.  Basi call y, it j ust i mpli es t her e ar e some gift rul es t hat 10 

we’ ll go over bri efl y.  And so essenti all y t her e’ s a pr ohi biti on her e agai nst 11 

accepti ng gifts from somebody who’ s seeki ng offi ci al acti on from you.  So agai n, I 12 

t hi nk it’ s unli kel y t o happen, but if someone were t o off er a gift i n order t o 13 

i nfl uence your deci si on on t he commi ssi on t hat woul d be, one, a vi ol ati on of t he 14 

gi fts rul es, t wo, pr obabl y a vi ol ati on of Secti on 208, as well as vi ol ati ng et hi cal 15 

pri nci pl es.  So t urni ng t o page j ust -- no comment s ar e needed her e.  Empl oyees 16 

shall put f ort h honest eff ort i n t he perf or mance of t hei r duti es.  Number 6:  17 

Empl oyees shall not knowi ngl y make unaut hori zed commi t ment s or pr omi ses of 18 

any ki nd pur porti ng t o bi nd t he gover nment.  Thi s i s l argel y f ocused t owar d mor e 19 

of your f ull-ti me empl oyees deali ng wi t h contractors.  So it doesn’ t reall y have a 20 

l ot of rel evance f or commi ssi oners.  Empl oyees shal l not use publi c offi ce f or 21 

pri vat e gai n.  It’ s sort of rest ati ng somet hi ng, a si mil ar ki nd of t heme from what 22 

we t al ked about j ust a mo ment ago.  Empl oyees shall act i mparti all y and not gi ve 23 

pr ef er enti al treat ment t o any pri vat e or gani zati on or i ndi vi dual .  So agai n, as we 24 
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ar e engagi ng i n deci si on maki ng, t he deci si on maki ng of t he commi ssi oners 1 

woul d need t o be i mparti al .  Empl oyees shal l prot ect and conserve f eder al 2 

pr opert y and shall not use it f or ot her t han aut hori zed acti viti es.  Agai n, t hi s i s 3 

pr obabl y somet hi ng t hat commi ssi oners don’ t necessaril y engage i n.  Thi s i s 4 

mor e di rect ed t o mor e f ull -ti me empl oyees who ar e usi ng f eder al propert y on a 5 

mor e routi ne and regul ar basi s.  Empl oyees shall not engage i n out si de 6 

empl oy ment or acti viti es, i ncl udi ng seeki ng or negoti ati ng f or empl oy ment, t hat 7 

confli ct wit h offi ci al gover nment duti es and responsi biliti es.  So her e t her e i s -- 8 

speci al gover nment empl oyees do have, by st atut e, much mor e l eeway, because 9 

obvi ousl y you’ re part-ti me empl oyees, t o not j ust seek but t o have out si de 10 

empl oy ment.  You’ re expect ed t o have t hat.  So t her e’ s much mor e l eeway her e.  11 

And based on your j obs, t her e’ s not necessaril y an i nher ent confli ct, it woul d onl y 12 

pop up -- it woul d onl y ari se i n parti cul ar si t uati ons whi ch we woul d t hen i dentify.  13 

So I don’ t t hi nk t hi s i s much of an i ssue.  But I did want you t o know t hat t her e i s 14 

some gr eat er fl exi bility i n t he st at ut e f or SGEs than t her e ar e f or f eder al 15 

empl oyees i n t hat regar d.  16 

 COMMI SSI ONER WASSERMAN:   Especi all y as we pr obabl y regar d t hi s 17 

as out si de empl oy ment. 18 

 MR.  WHI TTI NGTON:   That’ s correct.  That’ s correct.  If you t urn t he page 19 

t o number 11.  Empl oyees shall di scl ose wast e, fraud, abuse, and corr upti on t o 20 

appr opri at e aut horiti es.  I don’t t hi nk t her e’ s much comment needed t her e.  21 

Empl oyees shall sati sf y i n good f ait h t hei r obli gati ons as citi zens, i ncl udi ng all j ust 22 

fi nanci al obli gati ons, especi all y t hose such as f eder al, st at e, or l ocal t axes t hat 23 

ar e i mposed by l aw.  So pay your t axes i s basi cal l y what t hat comes down t o and 24 
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t hen obey ot her l aws.  Empl oyees shall adher e to all l aws and regul ati ons t hat 1 

pr ovi de equal  opport unit y f or all Ameri can regardl ess of race, col or, reli gi on, sex, 2 

nati onal  ori gi n, age or handi cap.  So t hi s j ust t akes all of t he EEO pr ot ecti ons and 3 

makes i t one of t he et hi cal pri nci pl es of f eder al empl oyees.  And t hen fi nall y t hi s 4 

i s -- t hi s l ast one i s an appear ance.  Essenti all y t hat t he empl oyees or 5 

commi ssi oners -- as commi ssi oners, you shoul d avoi d t aki ng any acti ons t hat 6 

woul d creat e t he appear ance i mpr opri et y.  And appear ance her e woul d be what 7 

woul d a reasonabl e person t hi nk observi ng what’ s goi ng on.  So t hose ar e your -- 8 

t hose ar e t he 14 et hi cal pri nci pl es.  I know I fl ew t hrough t hose.  I’ll ask, but I 9 

know t he answer, any questi ons?  Okay.  That is t he answer I was l ooki ng f or. 10 

 UNI DENTI FI ED MALE:  Yeah, it needs so musi cal  accompani ment.  Go 11 

ahead.  12 

 MR.  WHI TTI NGTON:   And so under t he st andards of et hi cal comment, 13 

t her e’ s act uall y a coupl e of st andar ds but most of t hem wer e -- are irrel evant so I 14 

j ust i ncl uded t he one t hat I t hought may have some r el evance.  It’ s on pr ohi biti on 15 

on gifts.  So t he gener al rul e i s an empl oyee, whi ch reall y commi ssi oner, shall 16 

not accept or sol i cit a gift from a pr ohi bit ed source or one t hat’ s gi ven because of 17 

t he empl oyee’ s offi ci al positi on.  So t he easi est one woul d be t he gift due t o your 18 

posi ti on.  So if someone wer e t o gi ve you a gift because you’ re a commi ssi oner, 19 

t hat woul d be i nappr opri at e and you woul d have t o ref use t hat gift.  So pr ohi bit ed 20 

source i s a littl e bit mor e.  You can defi ne t hat.  And basi call y your pr ohi bit ed 21 

source i s j ust somebody who’ s l ooki ng f or somethi ng from -- eit her l ooki ng f or 22 

somet hi ng from t he agency, so t he commi ssi on, or t hey al ready have busi ness i n 23 

front of t he agency.  So and t hat’ s sort of what is encapsul at ed t her e wi t h it ems 24 
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one t hr ough fi ve.  And you t urn t he page.  So t her e ar e some excepti ons t o gifts 1 

t o t hi s pr ohi biti on.  If a gift i s $20 or l ess, it’ s -- ther e’ s an excepti on.  If it’ s based 2 

on a personal  rel ati onshi p, so you’ re getti ng a bi rt hday gift from your br ot her, not 3 

because l ooki ng t o do busi ness bef or e t he commi ssi on but because he’ s your 4 

br ot her.  That’ s t he ki nd of scenari o t her e.  Di scount s t hat ar e wi del y avail abl e, 5 

so everybody who i s a f eder al empl oyee get s a di scount t hen it’ s not a gift.  If it’ s 6 

a bona fi de awar d f or merit ori ous publi c servi ce, someti mes t her e’ s me ment os 7 

t hat have doll ar val ues, t hose can be pr ovi ded.  The one t hat probabl y has t he 8 

most appl i cability t o t he commi ssi oners, if t hey recei ve a gift based on out si de 9 

busi ness or empl oy ment .  So if you’ re recei vi ng a gift because you’ re t he 10 

pr esi dent of UAA or t he di rect or of AFL- CI O, t hat’ s an excepti on from t hi s 11 

pr ohi biti on.  Of course, you may have your own.   Empl oyers may have put t hei r 12 

own pr ohi biti ons on your acti viti es.  But f or my pur poses, t hat’ s an excepti on.  13 

And t hen fi nall y, if t her e’ s -- oft en -- someti mes you may be asked t o att end a 14 

gat heri ng because t hey want someone from t he commi ssi on, a commi ssi oner, 15 

you’ re all owed t o do t hat and t hey may pr ovi de the gift of free att endance and 16 

t hi ngs li ke t hat.  I n all of t hese cases, what I woul d suggest i s if you have a 17 

questi on, part of my j ob as t he counsel  f or t he commi ssi on i s t o provi de l egal  18 

advi ce t o commi ssi oners about t hei r f uncti on -- thei r f uncti oni ng as 19 

commi ssi oners.  So if you have concer ns about an i ssue or an it em, and it’ s 20 

because of your rol e as a commi ssi oner, you absol ut el y have t he ri ght, and I 21 

woul d hope t hat you woul d pi ck up t he phone or dr op me a not e, because t hi s i s 22 

my j ob.  All ri ght.  So if we move on t o t he conflict of i nt er est.  Thi s i s wher e 23 

we’ ve act uall y been t al ki ng a littl e bit about it, but t hi s i s t he -- so t he source of 24 
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t he pri mar y confli ct of i nt er est rul e i s 18. USC. 208.  You don’ t reall y need t o know 1 

t hat ot her t han t o know t hat t hat i s a -- it’ s a st atut e, a cri mi nal st at ut e t hat 2 

pr ohi bits empl oyees from parti ci pati ng personally, subst anti all y i n an offi ci al 3 

capaci t y, so i n t hi s case as commi ssi oners, i n any parti cul ar matt er i n whi ch t o 4 

hi s or her knowl edge he or any person has an int er est whi ch -- t hei r i nt er est or 5 

someone t hat’ s i mput ed t o t hem has a fi nanci al i nt er est .  So t her e’ s a l ot t her e.  6 

So we’ re tryi ng t o br eak t hat down a littl e bit about what t hat means.  So a di rect 7 

and pr edi ct abl e eff ect.  So a deci si on t hat I make i s goi ng t o have an i mpact on 8 

t he fi nanci al i nt er est of mysel f or somebody t hat -- whose i nt er est s ar e i mput ed 9 

t o me.  So a di rect and pr edi ct abl e eff ect i s a -- in a parti cul ar matt er i s -- so t hi s 10 

i s a matt er t hat wi ll have a di rect eff ect on t he financi al i nt erest s of yoursel f or 11 

someone el se or anot her entity.  If t her e’ s a cl ose casual  li nk bet ween any 12 

deci si on or acti on t o be t aken i n t he matt er and t he expect ed eff ect on t he matt er 13 

on t he fi nanci al i nt erest.  So her e we’ re l ooki ng for a parti cul ar -- we’ re not 14 

l ooki ng at -- t he eff ect has t o be real as opposed t o a specul ati ve possi bility.  So 15 

it’ s not t hat it may possi bl y be t he case t hat if I make t hi s deci si on, it will have an 16 

i mpact on my own fi nances or someone el se t hat’ s i mput ed t o me, t hat’ s 17 

specul ati ve.  It’ s not t hat.  It i s it will have an i mpact.  Okay?  So if we go t o t he 18 

next page.  I menti oned i mput ed i nt er est.  So it’s your own fi nanci al i nt er est of 19 

t he i nt er est of someone who’ s i mput ed t o you.  So most of t hese ar e pr ett y 20 

nor mal , what you woul d t hi nk.  So an i mput ed i nt er est i s one t hat t he i nt erest of 21 

your spouse, your mi nor chil d, if you’ re i n a part of a gener al  part nershi p.  And 22 

t he one t hat -- t o t he ext ent t hat t hi s rul e as i mpl i cati on f or most commi ssi oners i s 23 

not usuall y your own fi nanci al i nt erest or t he i nter est of your spouse, mi nor chil d 24 



 
109 

  
KRON ASSOCI ATES 

1113 W. Fi reweed Lane, Sui t e 200 
Anchor age, Al aska 99503 

(907) 276- 3554 

 

or gener al part ner, i s t hat al so you i nput t he i nt erest, t he fi nanci al i nt erest of t he 1 

or gani zati on or entity i n whi ch you woul d serve as an offi cer, di rect or, trust ee, 2 

gener al part ner, or empl oyee.  So i n ot her wor ds, your pri mar y rol e her e.  And 3 

t hat i s wher e t he, I t hi nk l argel y t he uni nt enti onal i mpact of 208, whi ch i s a nor mal  4 

f eder al st andar d, and t hen t he struct ur e of t he Denali Commi ssi on i n t he act 5 

wher e you had named -- not named, but by or gani zati on, you have named f ol ks 6 

who ar e servi ng.  You -- it’ s not t hi s was i nt enti onal , I don’t t hi nk at l east, I t hi nk 7 

it’ s j ust a matt er of t hey had it i n exi sti ng et hi cs st at ut e t hat had a rul e, it made 8 

sense under most ci rcumst ances, and t hen you have t he struct ur e of t he 9 

commi ssi on on t he ot her and t he t wo j ust colli ded.  But t hat i s t he l aw as of ri ght 10 

now.  All ri ght.  So if we t ur n t he page.  So t hat was i nt end -- 208 deal s 11 

specifi call y wi t h t he -- you act uall y have an act ual  confli ct of i nt er est.  Al so i n t he 12 

regul ati on t her e i s consi der ati on gi ven t o t he i ssue of appear ances.  So if a 13 

parti cul ar matt er i s li kel y t o have a di rect and predi ct abl e eff ect on t he fi nanci al 14 

i nt er est s of t he me mber of your househol d or t hat of a cover ed rel ati onshi p, and 15 

we’ ll t al k about t hat j ust moment aril y, and wher e t he empl oyee det er mi nes t hat 16 

t he ci rcumst ances woul d cause a reasonabl e per son wi t h knowl edge of t he 17 

rel evant f act s t o questi on hi s i mparti alit y i n t he matt er, t he empl oyee shoul d not 18 

parti ci pat e i n t he matt er.  Fi rst, you can t ell, li ke al l t hese ot hers, t hi s was writt en 19 

by an att orney.  Ri ght ?  It’ s very compl i cat ed.  But t he i nt ent her e i s t o capt ur e 20 

t hat t hi s i s an appear ance i ssue.  And I woul d say t he most i mport ant part her e i s 21 

t hat it woul d cause a reasonabl e person wi t h knowl edge of rel ati ve f act s t o 22 

questi on t he i mparti alit y.  So i n ot her wor ds, what woul d a reasonabl e person 23 

t hi nk l ooki ng i n and observi ng what was goi ng on her e.  And so fi nall y, if you t ur n 24 
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t he page, t her e i s a descri pti on her e of what i s incl uded i n t he cover ed 1 

rel ati onshi ps.  So I won’ t read t hr ough all of t hese, but t her e i s -- basi call y so 2 

you’ re j ust l ooki ng at somebody’ s who you ar e doi ng -- wit h whom you’ re doi ng 3 

busi ness, a me mber of your househol d, a me mber of your f ami l y t hat’ s not 4 

necessaril y a mi nor chil d but someone so cl ose t hat it may, so a br ot her or a 5 

si st er or si bli ng t hat’ s parti cul arl y cl ose t o you t hat may gi ve an appear ance 6 

i ssue, or somebody who has served as, you know, an offi cer, di rect or, trust ee, 7 

agent or att or ney f or you.  So t hose ar e -- agai n, so t he pri mar y pi ece wi t h t he 8 

cover ed rel ati onshi ps and t he appear ance i ssue i s t hat it’ s someone l ooki ng i n 9 

wi t hout -- wit h all t he rel evant f act s woul d rai se a questi on about i mparti alit y.  10 

And if t hat’ s t he case t hen I woul d suggest t hat you j ust rai se your hand and l et 11 

me know and we can t al k about it and fi gur e out  if it reall y i s an i ssue or not.  And 12 

t hen t he very l ast page i s si mpl y I’ m requi red by st at ut e t o t ell you t hat I’ m t he 13 

desi gnat ed agency offi ci al and t hi s i s t he addr ess and phone number and emai l 14 

by whi ch t hey can be reached -- I can be reached.  Okay?  So t hat covers all of 15 

t he requi red mat eri al.  I’ll ask anot her questi on I know t he answer t o, but if t her e’ s 16 

any questi ons?   17 

 COMMI SSI ONER JOHNSEN:   I have a questi on.  18 

 MR.  WHI TTI NGTON:   Okay.  19 

 COMMI SSI ONER JOHNSEN:   So when I l ook at t hi s i mput ed i nt er est s i n 20 

it em D her e, so if t her e i s a matt er bef or e t he commi ssi on t hat woul d f und a 21 

uni versit y engi neer t o do somet hi ng..... 22 

 MR.  WHI TTI NGTON:   Ri ght.  That woul d be a financi al i nt erest.  So t he 23 

way we woul d l ook at t hat i s t o say, okay, t he i nter est s of t he uni versity ar e 24 
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i mput ed t o you, because you’ re a seni or offi cer wi t h t hat organi zati on.  1 

 COMMI SSI ONER JOHNSEN:   Ri ght.  Ri ght. 2 

 MR.  WHI TTI NGTON:   If t he commi ssi on wer e to deci de t o send t he 3 

money, and it doesn’ t matt er how much, deci de t o send money t o t he uni versity, 4 

t he uni versity woul d fi nanci all y benefit.   5 

 COMMI SSI ONER JOHNSEN:   Ri ght. 6 

 MR.  WHI TTI NGTON:   And si nce t hat i nt er est i s i mput ed t o you, I woul d 7 

t hen t urn t o you and say, si r, you -- t hi s may be a gr eat i dea, but you cannot vot e 8 

one way or t he ot her on t hi s.  So t hat’ s a good questi on and t hat’ s -- you’ re 9 

exactl y ri ght.  It’ s t he -- it coul d be a doll ar.  It coul d be $1 mi lli on.  The quantity 10 

doesn’ t matt er.  It if t her e i s some fi nanci al benefits t hat’ s bei ng acqui red.  11 

 COMMI SSI ONER JOHNSEN:   Okay.  Because we don’ t reall y -- I 12 

woul dn’ t t hi nk of it as a fi nanci al benefit.  I woul d t hi nk of it as a transacti on wher e 13 

basi call y we ar e doi ng our mi ssi on on (i ndi scer ni bl e). 14 

 MR.  WHI TTI NGTON:   Ri ght. 15 

 COMMI SSI ONER JOHNSEN:   But t hat’ s fi ne.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Specifi call y, t he Al aska Cent er f or 17 

Envi ronment al (i ndi scer ni bl e -- i nt errupt ed)..... 18 

 MR.  WHI TTI NGTON:   Yeah.  19 

 FEDERAL CO- CHAI R NEI MEYER:   ..... we’ ve had a number of 20 

i nvest ment s wi t h t hem and your pr edecessor coul d not vot e of t hem.  21 

 COMMI SSI ONER JOHNSEN:   Okay, very good.  All ri ght, t hank you.  22 

 MR.  WHI TTI NGTON:   Go ahead.  23 

 COMMI SSI ONER WASSERMAN:   So I was once t ol d by t he pr evi ous I G 24 
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t hat, f or i nst ance, it was al so a confli ct if, f or i nstance, t her e was a pr oj ect i n, l et’ s 1 

say, Ekuak, I coul d not vot e on t hat because t hen when my boar d meeti ng came 2 

up, Ekuak woul d say, whoa, she f unded us, l et’ s gi ve her a rai se.  3 

 MR.  WHI TTI NGTON:   So, no.  Well t hat i s t he absol ut e tri cki est f act 4 

patt ern and it comes up most frequentl y f or AML and f or ANF, because your 5 

me mber shi p i s so wi del y spr ead t hr oughout t he st at e.  So t hi s i s wher e, if you 6 

l ook back whenever we t al ked about t he di rect and pr edi ct abl e eff ect has t o be 7 

real, it can’t be specul ati ve.  So t he way we woul d -- I woul d l ook at t hat i s I 8 

woul d say so t he fi nanci al i nt erest of AML i s i n, what ?  It’ s i n t he me mber shi p 9 

f ees, you know, however t hat struct ur e i s done.  So pr esumabl y, a communi t y i s 10 

goi ng t o pr ovi de a f ee t o you, t o AML, t o be a member of AML.  And t hat i s wher e 11 

t he fi nanci al i nt er est s of AML r esi des.  It’ s i n t he member shi p f ees t hat it recei ves 12 

from its member s.  If we had f act s t hat i ndi cat ed t hat a communi t y, communi t y A, 13 

i s a me mber of AML and t her e i s a gr ant appli cati on or a pr oj ect t hat’ s bei ng 14 

consi der ed i n t hat communi t y, and if we knew t hat absent a f avor abl e vot e i n 15 

f avor of communi t y A t hat t hat communi t y will cease bei ng a me mber of AML, 16 

and t her ef or e t hat t he fi nanci al i nt er est s of t he organi zati on will -- your 17 

or gani zati on, AML, woul d be di mi ni shed, t hat i s a di rect and pr edi ct abl e eff ect.  If 18 

I don’ t know t hat, if I don’t know what t he i mpact  i s goi ng t o be, t hen I can, at 19 

best, specul at e.  I’ d say it i s possi bl e t hat communi t y A coul d, if t hey don’ t 20 

recei ve t hi s grant, t hey mi ght respond by sayi ng it’ s not wort h our ti me t o be part 21 

of AML.  But t hat woul d be specul ati ve on my part.  And so t hi s i s wher e I’ d come 22 

back t o t he defi niti on of di rect and pr edi ct abl e eff ect.  And by defi niti on, if a 23 

parti cul ar matt er will have a pr edi ct abl e eff ect, if t her e i s a real, as opposed t o a 24 
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specul ati ve possi bility t hat t he matt er wi ll aff ect the fi nanci al i nt er est s.  So f or 1 

everyone of t hose scenari os, I woul d have t o l ook at t hat separ at el y, each one.  2 

And I’ m aski ng t he same questi on.  Do I have f act s i n front of me, do you have 3 

f act s i n front of you t hat suggest or t hat say t hat if a deci si on i s made not gi vi ng 4 

t he gr ant wi ll t hat person -- will t hat entity pull t hei r support i n such a way t hat it 5 

wi ll har m t he fi nanci al i nt er est s of AML.  And I woul d do t he same -- it’ s even 6 

har der wi t h AFN, because your -- at l east your me mber shi p i s -- you can i dentify 7 

bush communi ti es, your me mber shi p i s so wi del y spr ead.  8 

 COMMI SSI ONER KI TKA:  Do you ever have confli ct s of i nt erest s wi t h t he 9 

Denali Commi ssi on?   10 

 MR.  WHI TTI NGTON:   Do mysel f personall y?   11 

 COMMI SSI ONER KI TKA:  Uh- huh (affir mati ve).   12 

 MR.  WHI TTI NGTON:   No.  Mostl y because I don’ t have a l ot of money.  I 13 

mean I personall y..... 14 

 COMMI SSI ONER WASSERMAN:   Sur e, AML doesn’ t have a l ot of 15 

money.  16 

 MR.  WHI TTI NGTON:   I mean if you t hi nk about it, f or most f eder al 17 

empl oyees who ar e f ull -ti me, I don’ t have an outsi de empl oy ment scenari o.  So 18 

f or me, I’ m onl y confli ct ed if I own st ock or -- you know what I mean, I have a 19 

fi nanci al i nt erest i n an or gani zati on, a company or what not, t hat’ s goi ng t o do 20 

busi ness and I’ m act uall y maki ng a deci si on.  I n my case, I’ m li ke most peopl e, I 21 

have a br oad -- you know, I j ust -- I j ust t oss money i nt o an I RA t hat’ s br oadl y 22 

di versifi ed.  I don’ t even know what it’ s i nvest ed i n, rat her t han it’ s br oadl y 23 

speaki ng.  So f or most of t he commi ssi oners, t he confli ct s don’ t ari se because of 24 
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your -- you have st ock i n company A or B or C, it i s because of t he -- t o t he 1 

ext ent t hat t her e’ s a confli ct, it’ s because of your rel ati onshi p wi t h your pri mar y 2 

empl oyer.  So t hat’ s wher e most of wher e my time and ener gy i s f ocused on.  3 

And t hi s i s why t he exact f act patt er n your pr oposed or suggest ed i s, i n many 4 

ways, t he har dest, because it’ s t he most -- it’ s the one t hat comes up most 5 

commonl y.  How I woul d anal yze t hat i s I woul d have t o ask t he questi ons and I 6 

woul d be tryi ng t o fi gur e out do I have a di rect and pr edi ct abl e eff ect or not or am 7 

I j ust specul ati ng.  I n Dr.  Johnsen’ s exampl e, it was very cl ear, ri ght ?  Fi nanci al 8 

i nt er est s of t he uni versity ar e bei ng positi vel y i mpact ed.  But I don’t know, i n t hat 9 

scenari o, about AML, because I don’t know what t he communi t y i s goi ng t o do.  10 

Does t hat answer your questi on, Kat hi e?   11 

 COMMI SSI ONER WASSERMAN:   Wel l I mean I coul d come up wi t h all 12 

t hose -- I coul d come up wi t h answer s f or you on every one of t hose.  I mean I’ ve 13 

got -- we’ ve got t he hi st ory of every communi t y, how l ong t hey’ ve bel onged t o 14 

show t hat..... 15 

 MR.  WHI TTI NGTON:   Ri ght.  And I woul d be relyi ng on you, or any ot her 16 

commi ssi oner.  So if you -- if t hey br ought a scenari o t o me, or if I i dentifi ed 17 

somet hi ng, I woul d go t o t he -- each one of you and say what ar e t he rel evant 18 

f act s her e and her e’ s t he ki nd of i nf or mati on I need.  And I woul d do t he anal ysi s.  19 

And I woul d come back t o you and I’ d say I eit her see an i ssue or I don’ t.  And 20 

t hat’ s -- part of what I woul d l ove t o get t o i s a poi nt wher e commi ssi oners ar e 21 

engagi ng me if t hey see et hi cal i ssues or -- or even j ust questi ons.  One of t he 22 

t hi ngs I want ed t o poi nt out i n t he trai ni ng, and I di dn’ t do t hat, i s t hat part of t he 23 

rol e -- t he pri mar y rol e, act uall y, of a DAO i s t o pr ovi de et hi cs advi ce i n advance 24 
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of deci si ons so t hat f ol ks can know, hey, t hi s i s ei t her good t o go or it’ s not .  I 1 

mean t hat’ s act uall y my pri mar y pur pose i n bei ng her e or it’ s one of t he mai n 2 

t hi ngs t hat I do.  So pl ease, pl ease f eel  free t o cont act me.  And if I gi ve you -- I 3 

can t ell you by rul e and my i nt er acti on wi t h OGE, whi ch i s t he offi ce t hat handl es 4 

t hi s, if it t urns out I provi de advi ce and t he commi ssi oners f oll ow t hat advi ce, and 5 

f or some r eason I’ m wr ong, I may have i ssues wi t h my empl oyer, but you will not 6 

because you’ re f oll owi ng l egal  advi ce.  So it’ s a way of encour agi ng t hat ki nd of 7 

questi on.  8 

 MR.  FARMWALD:   Can I gi ve a specifi c exampl e?  And t hi s ti es back t o -9 

- and so keep me honest on t hi s, because I’ m not an att or ney.  Thi s ti es back t o 10 

t he deci si on maki ng model  t hat was i n your bri efi ng paper and t he di scussi on 11 

about keepi ng deci si on maki ng at t he strat egi c or pr ogr am l evel versus t he 12 

i ndi vi dual  pr oj ect l evel .  So l et’ s say, j ust compl et e ar bitraril y, t hat t he 13 

commi ssi oners deci ded t hat t hey want ed t o i nvest some FY16 money i n mi cr o-14 

gri d control t echnol ogy and you st opped t her e and sai d we’ll make $1 milli on 15 

avail abl e f or mi cro- gri d control t echnol ogy RD.  16 

 COMMI SSI ONER JOHNSEN:   Then I’ m okay.  17 

 MR.  FARMWALD:   You can vot e on t hat. 18 

 COMMI SSI ONER JOHNSEN:   Ri ght. 19 

 MR.  FARMWALD:   If we go one st ep deeper and say we want t o di rect 20 

t hat money t o ASCEP t hen you’ re back on t he hook.  21 

 COMMI SSI ONER JOHNSEN:   Yeah, got it. 22 

 MR.  WHI TTI NGTON:   So t he onl y ti me we woul d have an i ssue at a 23 

pr ogr am l evel i s if t he pr ogr am was defi ned so narrowl y t hat eff ecti vel y it was sort 24 
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of wi nk, wi nk, nod, nod, t hi s i s goi ng t o go t o a parti cul ar organi zati on.  But i n 1 

al most every case, we coul d sit down and defi ne t he pr ogr am i n such a way t hat 2 

mor e t han one person or entity coul d act uall y recei ve t he f unds and all of a 3 

sudden as you -- you know, whet her it’ s you or any of t he ot her commi ssi oners, 4 

now it’ s -- not onl y i s it et hi call y good t o go, it’ s an easy -- it’ s not even har d.  It’ s 5 

not even a har d questi on.   6 

 COMMI SSI ONER KI TKA:  Can we get on t o publ i c comment ?   7 

 FEDERAL CO- CHAI R NEI MEYER:   Well  any l ast questi ons f or John?  8 

Heari ng none, t hank you, John.  9 

 COMMI SSI ONER JOHNSEN:   Thank you, John. 10 

 COMMI SSI ONER WASSERMAN:   Thank you.  11 

 FEDERAL CO- CHAI R NEI MEYER:   And I suspect you’ll be scheduli ng 12 

wi t h -- I’ll check you off.  You’ll be scheduli ng wi t h John at a l at er dat e?   13 

 COMMI SSI ONER WASSERMAN:   So we don’ t have t o do t hat onli ne 14 

t hi ng?   15 

 MR.  WHI TTI NGTON:   We j ust di d it. 16 

 COMMI SSI ONER BELTRAMI :  Nope, we j ust did it.  I’ d rat her do it li ke 17 

t hi s. 18 

 COMMI SSI ONER WASSERMAN:   I woul d, t oo.  I hat e t hat t hi ng.  19 

 MR.  WHI TTI NGTON:   I j ust have t o do it once every t hr ee years t hi s way, 20 

but I can do it every year if you guys li ke.  Thi s is easi er. 21 

 COMMI SSI ONER KI TKA:  We’ d li ke -- do it f or Vi nce a coupl e of ti mes.  22 

 (I ndi scer ni bl e -- mul ti pl e speakers and l aught er at t he same ti me.) 23 

 FEDERAL CO- CHAI R NEI MEYER:   So publi c comment.  And f or t hose 24 
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onl i ne, what we’ re goi ng t o do i s we’ re goi ng t o st art wit h publ i c comment wi t h 1 

f ol ks i n t he room.  My apol ogi es, but I can see them r ai se t hei r hands.  And t hen 2 

f or t hose -- when we have compl et ed t hat t hen we’ ll move t o f ol ks on t he phone 3 

and try t o fi gur e out how t o or gani ze t hat.  So do we have a li st ?   4 

 COMMI SSI ONER KI TKA:  Mr.  Chai r man, I’ d li ke t o recommend t hat 5 

Robert Ni ck, one of di sti ngui shed el ders, be i nvi t ed first. 6 

 FEDERAL CO- CHAI R NEI MEYER:   Cert ai nl y.  Do we have a li st ?   7 

 MS.   CABANA:  I was j ust goi ng t o request t hat if peopl e ar e her e maki ng 8 

publi c comment, if t hey have not al ready done so, if t hey coul d pl ease si gn t he 9 

si gn-i n sheet so we can get your name correct in t he transcri pt and t he meeti ng 10 

mi nut es t hat woul d be reall y hel pf ul t o us.  11 

 FEDERAL CO- CHAI R NEI MEYER:   Mr.  Ni ck, woul d you pl ease j oi n us 12 

at t he t abl e?   13 

 MR.  NI CK:  Sur e.  Thank you.  14 

 UNI DENTI FI ED MALE:  Bri ng your own chai r. 15 

 UNI DENTI FI ED FEMALE:  Bri ng your own chai r, yeah.  16 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 17 

 MR.  NI CK:  Fi rst t hi ngs first.   18 

 MS.   CABANA:  I reall y appr eci at e it. 19 

 COMMI SSI ONER KI TKA:  Wel l j ust f or backgr ound on Mr.  Ni ck, a coupl e 20 

of years ago he was gi ven an honor ary doct or ate at t he Uni versity of Al aska 21 

Fai rbanks f or hi s lifeti me wor k on educati on and ot her t hi ngs so he’ s someone 22 

t hat we’ re very pr oud of.  Thanks. 23 

 MR.  NI CK:  Feder al Co-chai r Nei meyer, St at e Co- chai r Li eut enant 24 
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Gover nor Bryon, Commi ssi oner and Doct or Ki t ka, Commi ssi oner and Doct or 1 

Johnsen, Commi ssi oner Bel trami , and Commi ssi oner -- if I don’t pr onounce it 2 

ri ght, it mi ght was Wasser man.  3 

 COMMI SSI ONER WASSERMAN:   Wasser man.  4 

 MR.  NI CK:  Yeah, t hank you.  My (i ndi scer ni bl e) my cor por ati on boar d’ s 5 

her e, (i ndi scer ni bl e), t he chai r man of our boar d of di rect ors f or Nunapi t chuk 6 

Li mi t ed, a sal vati on cor por ati on.  And our boar d -- some of our boar d me mber s 7 

ar e her e att endi ng ot her busi ness.  And t hen we (i ndi scer ni bl e) come her e.  And I 8 

beli eve t hat t he spi rit i s stronger -- t hat’ s stronger t han me gui ded me her e wi t h 9 

what I’ ve hear d si nce I came i n, pr obabl y about an hour and a half ago.  And wi t h 10 

t hat t al k and t hen t he t hi ngs t hat I hear d of t he wor k of t he Denali Commi ssi on, 11 

t he i mport ant wor k, whi ch I -- t he st at e of Al aska appr eci at es (i ndi scer ni bl e).  So 12 

wi t h t hat I’ d li ke t o st art and make my bri ef comment s.  Earl y i n t he summer, t he 13 

first part of August, our cor por ati on, what you call a t ank f ar m commi tt ee, came 14 

and we had a pr esent ati on of our concept ual  desi gn report from -- f or our new 15 

t ank f ar m f or our new vill age -- f or our vill age.  Our t ank f ar m has been t her e i n 16 

t he ol d sit e f or -- si nce we moved back i n 1978.  And t hen one t hi ng t hat’ s 17 

happeni ng t her e i n my wetl and communi t y of Nunapi t chuk i s our t undr a i s 18 

si nki ng, it’ s pondi ng.  Even i n our vill age, t her e’ s ponds t hat never exi st ed i n our 19 

t undr a.  And t hen i n my f urt her comment s about  cli mat e change, I’ll make a bri ef 20 

comment about it, t oo.  But at t he ti me when our chai r man t hen and our 21 

consul t ant present ed t he cost of our new t ank f ar m t hat we had i n our dr aft, 22 

whi ch t he boar d appr oved, was hi gher t han what we beli eved woul d be an 23 

amount t hat we woul d request  -- li ke t o request  assi st ance from t he Denali 24 
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Co mmi ssi on.  So we went back t o our engi neers and we request ed an 1 

addendum whi ch woul d ref ur bi sh our exi sti ng t ank f ar m.  Because of t he si nki ng 2 

of t he t undr a, t he pondi ng behi nd it i n t he (i ndi scer ni bl e) ri ght i n front, our t anks 3 

ar e ri ght on t he ri ver.  And behi nd it i s pond buildi ng.  So we made an addendum, 4 

whi ch we ar e goi ng t o meet wi t h t he engi neers tomorr ow, whi ch woul d pot enti all y 5 

reduce t he i niti al cost of a compl et el y new t ank far m on pil es, on basket type wi t h 6 

hori zont al t anks, by al most half, 50 percent.  So wit h t hat new pl an, once it’ s -- 7 

we expect it t o be compl et ed by t he 1st of December, we’ d li ke t o come back and 8 

pr esent it back t o your pr ogr am st aff, Denali Commi ssi on st aff, and ask if we can 9 

have some assi st ance i n movi ng our t anks t o a sit e t hat’ s al ready been -- had 10 

sit e control done, t her e was a (i ndi scer ni bl e).  Ther e’ s no ot her wor k t hat needs 11 

t o be done wi t h BLM, because our cor por ati on bought it from a Nati ve l andowner 12 

as part of our vill age expansi on -- subdi vi si on.  So our cor por ati on boar d has 13 

been wor ki ng on t hi s pr oj ect f or qui t e a number of years now.  Wi t h t hi s pl an, 14 

current pl an, our cor por ati on i s commi tt ed t o comi ng up wi t h 20 percent of t he 15 

cost, t he t ot al cost, we’ re commi tt ed.  We’ ve al ready got a busi ness pl an done 16 

and appr oved.  And we’ ve al ready t al ked about t he many t hi ngs t hat woul d be 17 

requi red as part of t he pr oj ect, li ke t he f unds t hat we need t o est abli sh f or 18 

mai nt ai ni ng f or R&R and t hen f or ot her cost s t hat woul d be i nvol ved.  So we 19 

pr ett y much done all of t he pl anni ng.  Now we’ re on t he -- what t hey call t he l ast 20 

stret ch of movi ng our t anks t o a new l ocati on.  So someti me i n December or 21 

earl y part of t he year, we’ll try t o make an appoi nt ment wi t h t he st aff down her e 22 

and t hen we’ll present our revi sed dr aft f or our proj ect .  So i n t he revi ew by 23 

Depart ment of Envi ronment al  Conservati on on the St at e, our t ank f ar m, on page 24 
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9, was st at ed ri ght t her e i n bol d l ett ers, i mmi nent t hreat t o our communi t y, 1 

because it’ s ri ght on t he ri ver, ri ght (i ndi scer ni ble) i n t he vill age.  And if we have 2 

some l eaks, it will go ri ght i nt o t he ri ver, whi ch i s our -- wher e our fi sh -- all of our 3 

fi sh ar e ri ght t her e, our f ood, our f ood suppl y.  Because we’ re a (i ndi scer ni bl e) 4 

vill age.  So once we have our new pl an compl eted, we will present it agai n t o t he 5 

commi ssi on and woul d appr eci at e any hel p t hat we coul d get f or t he saf et y of our 6 

vill age.  Our t ank f ar m i s our heat, our li ght s, our f ood i n refri ger at or, our f ood i n 7 

our freezers, li ght s our school , li ght s our busi nesses, li ght s our churches.  The 8 

f uel t hat’ s i n t hat t ank f ar m i s used by t he entire communi t y.  We have t wo 9 

gover nment s, muni ci pal and tri bal.  And t hey both purchase all of t hei r ener gy 10 

needs from our t ank f ar m.  So it’ s ki nd of a lif e comf ort of our communi t y.  So I’ll 11 

st op t her e wi t h our -- you know, because we’ll be pr esenti ng our dr aft agai n once 12 

it’ s done.  But I’ d li ke t o make comment s on what I al so caught i n your 13 

conversati on, whi ch i s t he Arcti c concer n about t he Arcti c war mi ng.  It i s a 14 

concer n everywher e f or us t hat li ve i n t he vill ages, ar ound t he coast, i n t he 15 

vill ages, especi all y t hose of us west of Anchor age t hat li ve i n t he wetl ands of 16 

Al aska.  We’ re i n t he wetl ands.  If you fl y over 3,000 f eet west of Bet hel , you’ll 17 

wonder wher e t he l and it and you’ll see houses.   That’ s my home.   So we’ re al so 18 

concer ned about gl obal  war mi ng because of our t undr a.  Our l and i s si nki ng.  It’ s 19 

not onl y t he f our communi ti es wi t h t hat rel ati on issue.  It’ s all t hose vill ages i n t he 20 

wetl ands t hat very soon someday will need t o move t o hi gher gr ound.  And t hen 21 

t he ot her fi nal comment I’ d li ke t o make i s i n t he -- al so connect ed wi t h gl obal  22 

war mi ng i s t he Beri ng Sea.  Fr om t he Pacifi c Ocean, you cr oss pr obabl y t hr ough 23 

Uni mak Pass.  If it’ s bi g enough, it will probabl y go ar ound a l ar ger pass down 24 
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t he chai n.  But wi t h t he Arcti c cli mat e, t he i ce t hawi ng up i n t he Arcti c wat ers, 1 

i ceber gs di sappeari ng, t he Beri ng Sea i s pot ential l y goi ng t o be t he gat eway t o 2 

t he nort h and acr oss Al aska back t o -- back south.  And t hen t hat’ s goi ng t o 3 

gr eatl y aff ect t he habi t at of t he f ood chai n of all those coast al communi ti es.  The 4 

sea ma mmal s, t he fi sh, t hey all mi gr at e t he same pat h.  All t he sal mon mi gr at e 5 

from Uni vak I sl and t o t he mai nl and ri ght t her e, at (i ndi scer ni bl e).  That’ s how t hey 6 

mi gr at e t o t he nort h.  And all t he f ood suppl y f or t hem i s ri ght under t he i ce.  And 7 

wi t h di sr upti on t o t he habi t at and t he f ood suppl y, t hose sources of West er n 8 

Al aska, t he coast al vill age and all t he way -- I mean all t he way t o Barrow 9 

someday i s goi ng t o be aff ect ed by a new gat e gat eway t o t he nort h.  So t hat’ s 10 

anot her maj or concer n of coast al vill ages.  That wi ll probabl y be happeni ng not i n 11 

my ti me, but someday i t will happen.  They built t he Panama Canal  t o make a 12 

short cut t o go down t o t he ocean.  Mot her Nat ure will t ake car e of t hat by t hawi ng 13 

all t he i ce.  It will open up t he ocean, t he ocean up nort h, all t hat wat ers, so it 14 

coul d be worl d’ s gat eway t o have -- enci rcl e us for commer ce, f or t ouri sm, f or 15 

everyt hi ng t hat humans mi ght li ke t o do.  And I thank you f or li st eni ng t o my 16 

comment s.  I appr eci at e t hi s. 17 

 COMMI SSI ONER KI TKA:  Coul d you t ell us how bi g your vill age i s?   18 

 MR.  NI CK:  Li ke?   19 

 COMMI SSI ONER KI TKA:  What’ s t he popul ati on i n your vill age?   20 

 MR.  NI CK:  At t he l ast census, pr obabl y about 565.  And t hen t her e’ s -- 21 

we have cl ose nei ghbori ng vill age i s Kasi gl uk, whi ch has pr obabl y a littl e bit 22 

mor e.  Then seven mi l es east of us i s At mautl uak, pr obabl y about 500, 400 pl us.  23 

But we’ re ri ght smack cent er of t hat wetl and.  Thank you.  24 
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 COMMI SSI ONER KI TKA:  Can st aff t ell us where t hey’ re at on t he pri ority 1 

li st ?   2 

 FEDERAL CO- CHAI R NEI MEYER:   Well  I was about t o say your new 3 

best fri ends i s Jay Far mwal d, our di rect or of pr ogr ams.  So i n December, you 4 

want t o call hi m.  Hi s di rect li ne i s 271- 1413.  5 

 MR.  NI CK:  I have hi s..... 6 

 MR.  FARMWALD:   Yes, we met a mont h or t wo ago.  7 

 FEDERAL CO- CHAI R NEI MEYER:   Excell ent. 8 

 MR.  NI CK:  Yes.  Thank you.   9 

 FEDERAL CO- CHAI R NEI MEYER:   Well  t o t he questi on, as I under st and 10 

it, Nunapi t chuk i s connect ed by..... 11 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 12 

 FEDERAL CO- CHAI R NEI MEYER:   .....t o AVEC.  13 

 MR.  NI CK:  I’ll gi ve you a littl e hi st ory about AVEC.  AVEC power s 52 14 

vill ages curr entl y i n t he st at e.  And t hey st art ed wi t h my vill age and a f ew ot her 15 

vill ages.  And t hen t hey built.  And an i nt er esti ng t hi ng, you know, i s Byr on was 16 

deput y di rect or of -- oh what -- somebody from (i ndi scer ni bl e) ri ght out of hi gh 17 

school .  And I was ri ght out of school  at home.  Pri vat e (i ndi scer ni bl e) tryi ng t o 18 

pl an a f ut ur e f or my vill age and we st art ed t al ki ng about el ectri city, because my 19 

f at her’ s ol d el ectri city, he put t he -- t o li st en t o sound, he put t he exhaust down 20 

i nt o t he gr ound, but it kept goi ng up.  We st art ed t al ki ng about AVEC, some sort 21 

of a co- op t o pr ovi de el ectri city.  So t hanks t o Jimmy Hopen ( ph), Ll oyd 22 

Tho mpson, Wi lli e Hensl ey, Di ane -- a denti st’ s wi f e i n Bet hel , and I beli eve 23 

Eugene Gaff y (ph) from up nort h, t hey went t o -- t hey hi red a man named Ll oyd, I 24 
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f or got hi s l ast name, but t hey went t o D. C.  and got an REAA l oan and got AVEC 1 

st art ed.  And Nunapi t chuk was one of t he first vill ages.  And Kasi gl uk i s onl y t wo 2 

and a hal f mil es away, t hey want ed a power pl ant t oo.  But at t hat ti me, t he st at e 3 

had di rect -- li ke st at ut es f or -- t hey had f ourt h class -- f ourt h cl ass citi es t hen.  I n 4 

or der f or a rur al communi t y t o become i ncor porat ed, t hey have t o be at l east 10 5 

mi l es away from anot her i ncor por at ed city.  So we i nvit ed t he f ol ks from Kasi gl uk, 6 

and t hen (i ndi scer ni bl e) and t hen I t hi nk you came -- Al came and t hen he t ol d us 7 

(i ndi scer ni bl e) i n or der f or Kasi gl uk t o have power li ke Nunapi t chuk, if we do f or m 8 

a city, you woul d have t o move seven mor e mi l es away, because t he st at e says 9 

t hat t hey can’ t i ncor por at e unl ess t hey’ re 10 mi les away.  So t hey deci ded t o 10 

i ncor por at e as one city wi t h -- okay, we’ll sit -- we sai d well okay, we’ll 11 

i ncor por at e one city.  And we wer e t al ki ng about  a name.  So what name will you 12 

gi ve a city?  I sai d Al Wi dmar k (ph) was t her e, the di rect or, and t hen Byr on was 13 

deput y di rect or, what about we call it Al - Mall ott, Al aska.  They -- some el ders 14 

sai d t hat we’ll -- we’ll name it somet hi ng l ocal so t hey named it t he Ci t y of 15 

Al kuli mut e (ph), whi ch i s what we det er mi ned, Al kuli mut e (ph).  So t hat says we 16 

have AVEC power.  And t hen l at er on -- yeah, Di ane Cott on i s one of t he ot her 17 

AVEC boar d me mber s.  And t hen not t oo -- maybe 10, 20 years l at er -- well I 18 

guess t hey had wi ndmi ll s up i n Kot zebue.  AVEC sai d t hey woul d li ke t o t hose i n 19 

Nunap and t hen see if t hey coul d reduce our el ectri c -- cost of el ectri city.  So by -20 

- bef or e t hen, t hey had built a ti e-li ne, ri ght from the begi nni ng, from day one, 21 

t hey put -- t hey built a ti e-li ne from Nunapi t chuk, t hat’ s wher e t he power pl ant 22 

was, all t he way t o Ol d Kasi gl uk and t o New Kasi gl uk.  So -- but 12 years ago, 23 

AVEC came agai n and sai d we’ll buil d you t hr ee wi ndmi ll s t hat wi ll reduce your 24 
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power, because each wi ndmi ll will be abl e t o gener at e 100 kil owatt s, so 300 1 

kil owatt s, it will be -- reduce -- and t hat will reduce your f uel consumpti on.  2 

I nst ead of usi ng a bi g gener at or, t hey use a small gener at e, whi ch will bur n l ess 3 

any f uel.  So we sai d fi ne, we’ll go al ong.  But t hey sai d we’ll have -- but we’ll 4 

have t o move your power pl ant i n Nunapi t chuk of Akul a (ph) because we’ re i n t he 5 

wetl and.  Part of Kasi gl uk had moved t o t he hill s.  So t hey di d move t hem.  So 6 

t hey built a ti e-li ne and t hose t hr ee wi ndmi ll s.  And t hen my own li ght bill per 7 

mont h, j ust bef or e t hat I was payi ng al most $300 a mont h, someti mes over $300 8 

a mont h.  Aft er t hat, I was payi ng a littl e over $100 a mont h.  So it di d hel p wi t h 9 

t he ti e-li ne and wi t h t he wi ndmi ll s.  So t hose ar e good alt ernati ves t hat ar e 10 

enj oyed by many communi ti es now t oday.  Thank you.  11 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you,  Mr.  Ni ck. 12 

 UNI DENTI FI ED MALE:  Thank you.  13 

 FEDERAL CO- CHAI R NEI MEYER:   Anyone el se i n t he room her e t hat 14 

woul d li ke t o speak wi t h commi ssi oners?  Gi vy. 15 

 MR.  KOCHANWSKI :  Good aft er noon commi ssioner s and me mber s of 16 

t he publi c.  My name i s Gi vy Kochanwski .  I’ m her e t o make some bri ef 17 

comment s.  Pri maril y, t o say t hank you, I’ m sorry, and I pr omi se t o wor k har der t o 18 

do bett er f or you.  I’ m pri maril y maki ng t hese comment s as a t axpayer and an 18-19 

year publi c servant wi t h Uncl e Sam, and a di st ant t hi rd pr obabl y as t he l ocal  20 

DOE r ep i n t he st at e.  First, I’ m goi ng t o gi ve t he good si de of t hi ngs and t he 21 

posi ti ve si de.  I reall y want t o t hank all t he commi ssi oners, f or t hose of you who 22 

have not met me (i ndi scer ni bl e).  The Denali Commi ssi on has host ed me f or 18 23 

mont hs i n t he l ast t wo years.  Si nce DOE came back i n busi ness physi call y i n 24 
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Al aska, t he commi ssi on gr aci ousl y host ed t he Depart ment of Ener gy her e i n t hi s 1 

buil di ng.  And I’ m very appr eci ati ve of t hat, as i s my l eadershi p t eam.   I t hi nk it’ s 2 

reall y key f or my depart ment t o be engaged i n thi s st at e.  And I t hi nk most peopl e 3 

woul d agr ee wi t h t hat.  And secondl y, I reall y appr eci at e t he st aff and Joel’ s 4 

wor ki ng -- t he t eam her e of (i ndi scer ni bl e) MOU wit h my offi ce, t he Offi ce of 5 

I ndi an Ener gy.  Alt hough t he i mpet us of t hat pr edomi nantl y was t o f urt her t he 6 

START Pr ogr am, whi ch i s one of our fl agshi p progr ams, and t hat has t aken a 7 

di ff erent course, t her e ar e many posi ti ve out comes wher e I t hi nk t her e’ s some 8 

gr eat opport uniti es f or us t o wor k t oget her.  I n parti cul ar, I t hi nk t hat one reall y 9 

strong out come of t hat has been t he Ar my and the RAN Pr ogr am.  You know, we 10 

wer e j ust a small  pi ece of t hat eff ort, but I’ m very happy t hat, you know, we di d a 11 

littl e bit of money t owar d t hat eff ort.  And it’ s a ver y wort hy eff ort.  And I t hi nk t hat 12 

t he MOU i n pl ace, and we’ re l ooki ng t o have ot her MOUs wi t h ot her 13 

or gani zati ons ar ound t he st at e, i s defi nit el y a step i n t he ri ght di recti on t o t ake 14 

li mi t ed f eder al and st at e and pri vat e sect or doll ars and stret ch t hem as f ar as we 15 

can i n t hese li mi t ed fi nanci al ti mes.  On t he apology si de, sorry t hat t her e’ s been 16 

a l ot of ti me and wai ti ng someti mes f or my offi ce t o do st uff.  (I ndi scer ni bl e) it 17 

t akes ti me someti mes.  For t he commi ssi oners, t he l ack of communi cati on from 18 

mysel f and our offi ce, it cert ai nl y seemed qui t e abr upt t he course of change wi t h 19 

t he START Pr ogr am.  I know we defi nit el y -- on t he commi ssi on st aff si de and i n 20 

my offi ce, and my t eam has put a l ot of ti me i nt o doi ng t hi s.  And t hen over t he 21 

course of t hi s l ast year, we’ ve had f our per manent or acti ng di rect ors.  So 22 

nat ur all y everyone has t hei r own t ake i n wher e they want t o t ake -- st eer t he shi p.  23 

So we now have st abilit y.  We have our key seven positi ons i n our progr am offi ce 24 
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fill ed, si x i n D. C.  and I’ m t he one up her e.  Wi t h t hi s new di recti on, we will be 1 

doi ng t he START Pr ogr am by oursel ves, but cert ai nl y I don’ t want t o make t hat 2 

be a showst opper.  I t hi nk t her e’ s many, many areas wher e we can coll abor at e 3 

and wor k t oget her.  I t hi nk t he comment ary her e cert ai nl y i s one t hat i s very 4 

i mport ant t o us and t hat i s t he Arcti c.  I t hi nk t hat t he -- you know, I personall y 5 

very strongl y beli eve i n t he mi ssi on of t hi s Denali Co mmi ssi on.  I t hi nk it’ s a 6 

beautif ul part nershi p wi t h all t he key st akehol ders repr esent ed.  And I t hi nk 7 

t her e’ s t hi s very i mport ant message whi ch coll ecti vel y we can put f or war d.  And 8 

t hat i s on how t o reall y get t he Arcti c ri ght.  I’ m act uall y wal ki ng over her e from 9 

j ury dut y t hi s aft ernoon.  I had a coupl e call s from D. C.  ki nd of sayi ng, hey, 10 

wat ch out what you say, don’ t get ahead of t he trai n.  And I t hi nk cert ai nl y t al ki ng 11 

wi t h f eder al agenci es, f ol ks i n D. C.  t hat ar e smart reach out t o us t o ask about 12 

Al aska and wor k wi t h us and try t o get t he trai n movi ng.  The pr esi dent was up 13 

her e al most -- goi ng on t wo, t hr ee mont hs ago.  Ther e’ s a l ot t o be done.  And I 14 

know, i n Al aska, we reali ze t hat and I t hi nk it’ s real l y key f or us t o pull t oget her.  I 15 

was of i nt er est of t hi s Ener gy St eeri ng Commi ttee t o (i ndi scer ni bl e).  Cert ai nl y, I 16 

woul d li ke t o be i ncl uded if t hat’ s your will.  A prime exampl e of why I t hi nk t hat’ s 17 

i mport ant i s recentl y at t he Arcti c Ener gy Summit, t he sponsori ng or gani zati ons 18 

and pl anners di d not have t he U. S.  Depart ment  of Ener gy anywher e i n t he 19 

agenda and it’ s an i nt er nati onal ener gy conf er ence.  So, hopef ull y, we don’ t have 20 

t hi ngs li ke t hat happeni ng i n t he f ut ur e.  I woul d li ke t o be part of t hat.  I cert ai nl y 21 

woul d li ke t o bri ng anybody from my or gani zati on i nt o t hat eff ort if it adds val ue 22 

her e.  And fi nall y, anybody who has ever t al ked t o me about t he chal l enges of 23 

t hi s f eder al Arcti c strat egy, I’ d li ke t o cl ose wi t h that .  And t hat i s what I call t he 24 
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t hr ee Cs.  Ambassador Brzezi nski’ s hear d it many ti mes on t hi s, my l eader shi p 1 

chai n up at DOE and anybody el se who’ s willi ng t o li st en.  And t hey ar e 2 

Ci nder ell a, command and control, and cost.  It’ s somet hi ng t hat every f eder al 3 

agency f aces and, cert ai nl y, I t hi nk t he commi ssi on i s i n t he same boat.  Long 4 

aft er t he ball ends and no l onger i s D. C.  f ocused on t he Arcti c Council, we still 5 

have ei ght years of t he Arcti c strat egy, at a mi nimu m,  l eft.  We all li ve it.  We do it 6 

day i n and day out her e i n Al aska.  I t hi nk it’ s very key f or us t o not l ose, you 7 

know, si ght on t he qui ck fl ash of Arcti c Council and act uall y f ocus on t he l ong-8 

t er m executi ve or der, t he Arcti c strat egy, and our cor e mi ssi on as f eder al 9 

agenci es and cert ai nl y i n part nershi p wi t h our stat e and l ocal, muni ci pal and tri bal 10 

gover nment s.  The command and control si de.  I t hi nk Joel  hit t he nail very well 11 

on t he head (i ndi scer ni bl e).  I mean i t i s a guessi ng game of who’ s on first, it 12 

seems li ke.  Ther e’ s a l ot of f ol ks t hat want t o do good.  Ther e’ s a l ot of positi ve 13 

i niti ati ve.  But reall y, who’ s act uall y dri vi ng t he trai n on t hi s poli cy?  And a l ot of 14 

peopl e ar e tryi ng t o get t hei r ar ms ar ound t hat.  I know my pi ece of it, t her e’ s 15 

about 2 0 or 22 f eder al agenci es t hat have a varyi ng l eadi ng rol e wi t h t he 16 

nati onal  Arcti c strat egy.  Ther e still a questi on about what exactl y t he t hr ee or 17 

f our t hat ar e deal i ng wi t h ener gy ar e goi ng t o be doi ng coll ecti vel y.  I t hi nk 18 

Ad mi r al Papp sai d it best at t he Arcti c Ener gy Summi t t hat, you know, t he U. S.  i s 19 

char ged wi t h t hi s.  The Arcti c Counci l i s a quarter over and we have very littl e t o 20 

show f or it.  So I t hi nk t he ti me f or acti on i s l ong over due.  And, fi nall y, t hi s i s t he 21 

bi g chall enge t o put t he el ephant i n t he room f or all of our or gani zati ons i s Arcti c 22 

acti viti es ar e a huge lif eli ne f or Al aska, but it’ s an unf unded mandat e bot h i n st aff 23 

and f undi ng.  That, you know, everyone expect s t he worl d.  The pr esi dent 24 
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defi nit el y rai sed expect ati ons very well up her e.  And it’ s i mport ant, I t hi nk, f or all 1 

or gani zati ons t o be pulli ng t oget her i n t he cost of it.  But, you know, I t hi nk it 2 

woul d be gr eat t o get back t o t he ti me, and I know t her e was a l ot of di scussi on 3 

about t he, you know, hi gh wat er mar k of t he commi ssi on when t her e was good 4 

f undi ng and strong st aff.  I t hi nk it woul d be gr eat down t he road li ke, you know, 5 

when t her e used t o be agenci es i mbedded i n part ner her e.  I mean I can 6 

reme mber when I first st art ed wor ki ng wi t h t he commi ssi on aft er I got out of t he 7 

Ai r Force and I was i n t he For est Servi ce (i ndi scer ni bl e) i n st aff.  I mean t her e 8 

was -- prett y much a l ot of t he f eder al agenci es, a l ot of t he st andi ng agenci es 9 

wer e.  I’ d l ove t o see us get back t o t hat l evel .  And I t hi nk Arcti c i s a very good 10 

way t o do t hat.  So t hank you f or your ti me.  Agai n, I’ m sorry -- if you haven’ t met 11 

me, I’ d defi nit el y l ove t o wor k wi t h you and your st aff.  I know t he commi ssi oners 12 

all pr obabl y have mor e i mport ant j obs and bi gger fi sh t o fry t han littl e ol e me, but 13 

if you have st aff member s you’ d li ke t o li nk me up wi t h t hat I can keep t he 14 

communi cati on li nes open, pl ease know t hat t his part of t he Depart ment of 15 

Ener gy, I’ m her e t o serve and I’ m defi nit el y her e t o hel p you.  Thank you.  16 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you,  Gi vy.  Anyone el se i n t he 17 

room who woul d li ke t o gi ve publi c -- oh, Dr.  Johnsen, t hank you.  Her e’ s a 18 

questi on a commi ssi oner asked about t he st at us of a parti cul ar communi t y i n 19 

Nunapi t chuk.  So Davi d wi t h Al aska Ener gy Authority, coul d you gi ve us an 20 

updat e on t he i niti ati ve t hat we’ re coll abor ati ng on i n updati ng t he bul k f uel 21 

(i ndi scer ni bl e) met hodol ogy?   22 

 MR.  LOCKHART:  The pri ority li st itself ?   23 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 24 
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 MR.  LOCKHART:  So my name i s Davi d Lockhart.  I’ m wi t h t he Al aska 1 

Ener gy Aut hority.  I’ ve been i nvol ved i n bot h t he t ank f ar m desi gn and 2 

constructi on t her e f or 20 years.  And I’ m t he l ead at t he agent -- at AEA on t hi s 3 

Denali Commi ssi on i niti ati ve t o come up wi t h a new pri ority li st f or bul k f uel t ank 4 

f ar m r epai r.  So about a mont h ago, at t he end of Sept ember, I pr ovi ded t he 5 

commi ssi on wi t h a new pri ority li st by communi ty.  Jodi Fondy act uall y asked me 6 

al so t o pr ovi de t he li st by t ank f ar m, whi ch was a very good questi on, because 7 

it’ s a diff erent li st.  And so I provi ded t hat.  We have a dr aft report i n house t hat i s 8 

under revi ew of some r ecommendati ons t o t he commi ssi on on how t o pr oceed 9 

wi t h bul k f uel upgr ades i n rural Al aska based on some specifi c questi ons we got 10 

from Jodi  and Cl oe.  So t hat’ s not compl et e yet, but it’ s under revi ew i n house.  11 

Does t hat answer your questi on?   12 

 FEDERAL CO- CHAI R NEI MEYER:   Yes. 13 

 COMMI SSI ONER KI TKA:  But f or exampl e, f or Mr .  Ni ck on t hat, if he 14 

coul d say we’ re number t hr ee on t he pri ority li st or ar e we number fi ve on t he 15 

pri ority.  I mean when he goes back t o hi s vill age what does he t ell hi s council ?   16 

 FEDERAL CO- CHAI R NEI MEYER:   Ri ght.  And I t hi nk part of t he 17 

questi ons i s why Jodi  and (i ndi scer ni bl e) pr obabl y wer e t al ki ng about it i s you 18 

l ook at a communi t y and t her e ar e mul ti pl e t ank f ar ms.  And so one of t he t hi ngs 19 

t hey’ re st arti ng t o ask i s shoul d diff er ent t ank f arms be l ooked at i n a diff erent 20 

way, i n a diff er ent pri oriti zati on?  And what I was getti ng t o i n Nunap’ s case t hat 21 

t he AVEC has a power pl ant t her e, whi ch -- and t hey act uall y buy f uel from t he 22 

school .  They don’ t have a -- t hey don’ t have a tank f ar m t her e any mor e.  They 23 

j ust have a backup gener at or.  So as I under st and i t, it’ s j ust t he cor por ati on t ank 24 
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f ar m.  So t hat’ s one of t he questi ons, how do you r ank all of t hese diff er ent..... 1 

 COMMI SSI ONER KI TKA:  But are t hey on any li st or t hey’ re not on a li st ?   2 

 FEDERAL CO- CHAI R NEI MEYER:   Well t hey’ re on t he li st. 3 

 MS.   FONDY:   They ar e on t he li st. 4 

 UNI DENTI FI ED MALE:  And t hey’ re cl ose t o t he t op.  Not number one.  I 5 

can’ t reme mber t he exact number.  6 

 MS.   FONDY:   Thi s i s Jodi Fondy wi t h t he Denali Commi ssi on.  On t he 7 

li st t hat separ at es t he t ank f ar ms out i ndi vi dual l y, t hei r wat er treat ment pl ant t ank 8 

i s i n t he t op fi ve, i n li ke number t hr ee.  And t he cor por ati on t anks ar e down 9 

ar ound t he 20 -- t he 20t h rank.  And wi t h t he amal gamat ed appr oach, t he li st t hat 10 

we ori gi nall y got wher e t her e was an aver age from all of t he t ank f ar ms i n t he 11 

communi t y, it was number 13 out of 56.   12 

 COMMI SSI ONER KI TKA:  So transl ati ng it.  Befor e you changed it, t hey 13 

wer e cl ose t o number one, you sai d?   14 

 MS.   FONDY:   The i ndi vi dual  t ank f ar ms li st, t hey’ re number t hree.  15 

 COMMI SSI ONER KI TKA:  Number t hr ee.  16 

 MS.   FONDY:   For t he t anks, t hei r t wo t anks at the wat er treat ment pl ant. 17 

 COMMI SSI ONER KI TKA:  Ri ght.  So number t hree.  And t hen when you 18 

change i t what happens t o t hem?   19 

 MS.   FONDY:   When t hey t ake t he cor por ati on tanks, t he t anks at t he 20 

wat er treat ment pl ant, t he school  di stri ct t anks, they t ake all of t hose scor es and 21 

aver age t hem out, and t hey’ re number 13 on t he li st. 22 

 COMMI SSI ONER KI TKA:  Number 13.  And t ypi call y how many years 23 

does it t ake t o get down..... 24 
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 MS.   FONDY:   We ar e l ooki ng at a diff erent approach f or pr oj ect s i n t he 1 

f ut ur e.  And t hat will be some r ecommendati ons t hat come out of t he Bul k Fuel  2 

Wor kgr oup.  One i dea i s t hat t her e may be some opport uniti es f or ref ur bi sh 3 

t anks, repai r l eaki ng fitti ngs, repai nti ng t anks, repl aci ng ones t hat have t o be 4 

repl aced, but l oweri ng t he cost t o reach mor e communi ti es.  At t hi s poi nt wit h 5 

roughl y $4 mi lli on i n TAPL a year, we can addr ess repl aci ng maybe one a year.  6 

So at number t hr ee on t he li st, it coul d pot enti ally be t hr ee years.  7 

 COMMI SSI ONER KI TKA:  Okay.  8 

 MR.  FARMWALD:   And t hat was f or t he wat er tank.  9 

 MS.   FONDY:   Wi t h t he f undi ng t hat we have avai l abl e.  10 

 MR.  FARMWALD:   But t he cor por at e t anks were -- ranked i ndi vi duall y, 11 

t he cor por at e t anks wer e what number agai n?   12 

 MS.   FONDY:   About 20.  But my assumpti on woul d be t o -- as we l ook 13 

at..... 14 

 COMMI SSI ONER KI TKA:  So woul d t hat..... 15 

 MS.   FONDY:   .....f undi ng pr oj ect s not..... 16 

 COMMI SSI ONER KI TKA:  .....transl at e i n one per year so 20 years from 17 

now t hat t hey’ re goi ng t o get hel p?   18 

 FEDERAL CO- CHAI R NEI MEYER:   If we do -- if we’ re doi ng br and new.  19 

That’ s why t he ref ur bi sh questi on i s i mport ant.  That’ s one of t he t hi ngs t hat st aff 20 

i s worki ng on.  What i s t he advant age of l ooki ng at it di ff erentl y?  And t hat wi ll be 21 

somet hi ng t hat we’ll bri ng back t o commi ssi oners. 22 

 MR.  FARMWALD:   And, you know, t o Nunapi chuk’ s credit, t hey wer e 23 

very recepti ve t o t he i dea of aski ng t hei r engi neer s t o eval uat e a ref ur bi shment 24 
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pr oj ect versus a new st andal one pr oj ect t hat woul d be t wi ce as expensi ve.  1 

 COMMI SSI ONER KI TKA:  Okay.  Got it.  Okay, t hanks.  2 

 FEDERAL CO- CHAI R NEI MEYER:   Yes, si r?   3 

 MR.  NI CK:  Can I comment ?   4 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  5 

 MR.  NI CK:  Thank you.  Tomorr ow -- ri ght aft er our meeti ng wi t h st aff i n 6 

August, we went t o our engi neers and asked t hem t o make an addendum wi t h 7 

CDR.   So t omorr ow we will be seei ng t hem.  We have t hr ee opti ons.  I mean 8 

t hat’ s all -- t hey’ ve all been (i ndi scer ni bl e).  And t hen t he (i ndi scer ni bl e) when we 9 

-- if we appr ove it, t o use our current t anks, bul k t anks, based on t he engi neers.  10 

Those ot her ones have a li ght (i ndi scer ni bl e) what you call lif e of pr obabl y 11 

anot her 40 years.  And t he upgr ade t anks, another 10 years.  So i n or der t o meet 12 

our upgr ade, t he current pl an i s t hat we -- t he plan t hat we’ll be pr esenti ng, whi ch 13 

i s brand new December pl an t o ref ur bi sh (i ndi scer ni bl e) but at t he new sit e, 14 

whi ch reality (i ndi scer ni bl e) t he cor por ati on, t he cit y.  All of t hi s pl anni ng was 15 

done j oi ntl y bet ween t he tri bal council, t he city council, and t he cor por ati on f or 16 

t he l ast 16 mont hs.  We met -- at every t ur n, we met.  So t he pl an t hat we’ll be 17 

pr esenti ng t o -- l at er i n December i s a ref ur bi shed pl an, but not on t he si t e.  The 18 

sit e was det er mi ned t o be not an opti on because of t he condi ti ons, but at t he new 19 

l ocati on.  But we’ll hear t omorr ow t he i niti al report from our engi neers.  He sai d 20 

he coul d pot enti all y cut t he cost by al most half, but usi ng t he same t anks t hat we 21 

have.  The i niti al pl an t hat we had was t o upgr ade and i ncr ease our capaci t y.  22 

And we will do it j oi ntl y wi t h t he city, because t hey do have a need t o upgr ade 23 

t hei r t ank, t oo.  But our current pl an i s t o upgr ade j ust t he cor por ati on t anks, 24 
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because we have -- we al ready have a sit e sel ect ed.   1 

 COMMI SSI ONER KI TKA:  I hope you’ll come t o our next meeti ng and l et 2 

us know how everyt hi ng went. 3 

 MR.  NI CK:  Yes. 4 

 COMMI SSI ONER KI TKA:  Good.  5 

 MR.  NI CK:  I cert ai nl y will. 6 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you.   Anyone el se i n person 7 

who woul d li ke t o gi ve t esti mony or comment s?  Heari ng none, we’ re goi ng t o go 8 

f ol ks onli ne.  And I had had a conversati on pr eviousl y wi t h someone who want ed 9 

t o speak t o t he commi ssi oners and t hat’ s Eugene from Shakt ooli k.  So ar e you 10 

onli ne, Eugene?   11 

 MR.  ASI CKSI K:  Yes, I am.  12 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease, woul d you chat wi t h us?   13 

 MR.  ASI CKSI K:  What’ s t hat ?   14 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease pr oceed.  15 

 MR.  ASI CKSI K:  Okay.  Yeah, my name i s Eugene Asi cksi k.  I’ m 16 

reel ect ed by t he Ci t y Council of Shakt ooli k as t he mayor.  And bri ef hi st ory i s I 17 

was mayor from ’ 80 t hr ough ’ 86.  And agai n i n 2010 t hr ough 2013.  And I’ m back 18 

wi t h mayor agai n.  I was i nvol ved i n t hi s Communi t y Devel opment Quot a 19 

Pr ogr am.  I was t he pr esi dent and CEO of NSEDC or Nort on Sound Economi c 20 

Devel opment Cor por ati on.  And most recentl y, I was one of t he 12 t hat met wi t h 21 

Pr esi dent Obama and, you know, spoke t o some i ssues t hat I had f or about t wo 22 

mi nut es -- yeah, about t wo poi nt fi ve mi nut es, I guess.  But I’ m calli ng mai nl y f or 23 

t he Ci t y of Shakt ooli k.  We ar e li st ed as one of the fi ve communi ti es i n i mmi nent 24 
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danger of erosi on -- er odi ng away.  And my under st andi ng, and I got a diff erent 1 

aft er I had a l engt hy t el ephone conversati on wi th Joel , but I t hought t he pr esi dent 2 

st at ed t her e woul d be $14 mi lli on.  And t hen on Channel  2, t her e was t al k of 3 

maybe f our communi ti es recei vi ng up t o $2 mi llion.  But aft er havi ng t he 4 

conversati on wi t h Joel , I t hi nk it coul d be diff er ent .  And so basi call y I was t ol d 5 

t hat t he commi ssi oners woul d be meeti ng, whi ch i s t oday, and I want ed t o bri ng 6 

up t he i ssue.  And Shakt ooli k has moved t wi ce bef or e.  We used t o li ve si x mil es 7 

up t he ri ver.  Reli gi on came and t hen educati on came and t hey coul dn’ t get t he 8 

mat eri al s up t he ri ver so t hey built t he school  on t he beach, whi ch i s roughl y t wo 9 

mi l es east of t he current vill age.  And as er osi on st art ed i n t he mi d ‘ 60s and we 10 

rel ocat ed and act uall y st art ed t he rel ocati on i n ’78 -- excuse me, I’ m sorry, ’ 68.  11 

And l and cl ai ms came al ong t hen t he cor por ati on sel ect ed all t he l ands, whi ch I 12 

was i nvol ved i n, t oo.  And we act uall y st art ed movi ng i n ’ 72.  And t he bi g move 13 

came i n 1974.  1975 wi t h t he, you know, si x homes pr ef abed and t hen 21 homes 14 

f oll owed and t hen t he fi nal f our came i n 1976.  So we conti nued t o get er oded.  15 

And we’ ve l ost, si nce we rel ocat ed t o t hi s new vill age -- or t he sit e, we’ ve l ost 16 

about 150 f eet of beach.  The l ast st or m we had i n 2013, it, what I call crest ed.  It 17 

er oded t o wher e t he drift wood st art ed pili ng on top of t he l and or wher e t he 18 

homes ar e built.  And, you know, t he communi t y had pi cked t he positi on t o st ay 19 

and def end aft er many years of t al ki ng about relocati ng and noti ng t hat, you 20 

know, we wer en’ t getti ng some of t he i nfrastructur e such as t ank f ar ms, cli ni cs, 21 

because we wer e pl anni ng t o move.  But once we t ook t he positi on of st ay and 22 

def end, we’ ve gott en our school  remodel ed t o the t une of $9. 2 milli on.  We got a 23 

$1. 5 milli on mul ti pur pose room, whi ch al so will act as an evacuati on cent er.  And 24 
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al so it makes t he school  l ess of a fire hazar d, because we’ ve moved t he kitchen 1 

out of t he school  i nt o t he MPR.   And t hen on our own wi t h pri vat e money, we 2 

st art ed buil di ng a ber m.  And what we basi call y di d, as I st at ed earli er, t he l ast 3 

2013 st or m, t he wood cr est ed -- or t he wat er crest ed over.  So we pushed t he 4 

l ogs, t he drift wood over t o ei ght f eet.  And t hen we st art ed buil di ng a ber m.  And 5 

we t ook t he wash gr avel from t he mout h of t he Shakt ooli k and (i ndi scer ni bl e) 6 

Ri ver and aft er i nqui ri ng who owns i t.  You know,  l and cl ai ms, t her e’ s a li ne t her e.  7 

But t hi s mout h of t he ri ver has been movi ng west and it moved pr obabl y roughl y 8 

600 f eet si nce t he Coast Guar d put a navi gati onal  beacon over t her e.  And it 9 

l ooks -- it was a questi on of who owns t he gr avel t hat drift ed al ong wi t h coast and 10 

deposi t ed at t he mout h of -- you know, on t he mout h of t he ri ver.  And we 11 

checked wi t h t he regi onal  Nati ve cor por ati on, t he vill age cor por ati on, and 12 

knowi ng t hat on t hat Beri ng Straits bankr upt cy they transf erred subsurf ace.  The 13 

vill age cor por ati ons creat ed net oper ati ng l osses, or bett er known NOL.  So all 14 

t hose NOLs and gener at ed cash and purchased some of t he subsurf ace back.  15 

But Shakt ooli k and sever al ot her vill ages di dn’t get t he f ull benefit.  So we own 16 

surf ace subsurf ace.  And t hen si nce it was cor por ati on, t hey donat ed t he gr avel .  17 

The tri bal gover nment purchased t wo mi lit ary trucks, dump trucks, at $9, 000 a 18 

pi ece.  And t hen we got Nort hl and t o do a run from Anchor age t o Shakt ooli k f or 19 

$13, 000.  And t he city obt ai ned f unds from our CDQ or gani zati on.  And so f ar we 20 

haven’ t had a st or m.  But we still recogni ze t hat, you know, what’ s bei ng t al ked 21 

about by t he sci enti st s i s i n 85 years t he ocean is supposed t o ri se about 14 f eet.  22 

And j ust t o gi ve you an exampl e, i n front of homes, usi ng t he GPS, you’ re about 23 

10 f eet above sea l evel .  And if you st and on t op of t he ber m, you’ re about 14 24 
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f eet above sea l evel .  So basi call y, I guess I’ m sayi ng i n 85 years t hi s whol e spit 1 

shoul d be under wat er.  And I t hi nk t he ur gency i s mor e appar ent wi t h gl obal  2 

war mi ng and, you know, what’ s happeni ng wi t h Al aska and t he Al askan coast i n 3 

parti cul ar, we need t o move pr obabl y a littl e f aster bef or e t he next st or m hi t s.  So 4 

t hat’ s what I want ed t o expl ai n out.  And al so all of t he commi ssi oners woul d be 5 

appr oachi ng, you know, t he communi ti es t hat had been li st ed by t he f eder al 6 

gover nment, t he fi ve, ar e i n i mmi nent danger of er osi on, whi ch Shakt ooli k i s one 7 

of. 8 

 FEDERAL CO- CHAI R NEI MEYER:   Well  l et me bri efl y answer t hat and 9 

t hen ask you t o keep engaged wi t h me and my st aff.  But what we want t o do i s 10 

we want t o under st and what t he expect ati ons are i n D. C.  We want t o devel op a 11 

stronger rel ati onshi p wi t h t he Arcti c Executi ve Steeri ng Commi tt ee, whi ch i s t he 12 

gr oup i n -- t he f eder al gr oup i n D. C., whi ch will have some oversi ght of t he Denali 13 

Co mmi ssi on’ s work i n t hi s ar ea.  And t hen we want t o t hen engage wi t h 14 

communi ti es, because we don’ t want t o engage wit h communi ti es and get t hem 15 

answer -- aski ng t he questi on what i s it we’ re goi ng do when we oursel ves don’ t 16 

know what we’ re goi ng t o do or we’ re l ooki ng f or t hat di recti on from D. C.  So, 17 

Eugene, what I woul d suggest i s t hat you keep in cont act wi t h me and/ or my 18 

st aff, i n parti cul ar Jay Far mwal d, and we’ll keep t he conversati on goi ng.   19 

 MR.  ASI CKSI K:  Thank you.  But I woul d al so like t o st at e t hat, you know, 20 

we will conti nue t o do t hi ngs on our own.  We wi ll add t o t he gr avel  ber m t hi s 21 

comi ng summer or next summer.  And hopef ull y we don’ t have st or m.   I fi gur e we 22 

got until December, I t hi nk, t he next hi gh -- we just went t hr ough a hi gh wat er, 23 

whi ch was si x t o ei ght f eet t hat, l uckil y, t he wi nds wer e mor e of a east, sout heast, 24 
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whi ch di d not, you know, i mpact us t hat much wit h wat er and t he wave acti on.  1 

And t he next one, I beli eve, i s around t he 17t h of November.  And I t hi nk once we 2 

make t hat, we, you know, maybe br oke t he curse of every odd year.  And t he 3 

reason I say t hat i s t hat t he most recent st or ms wer e i n 2007, 2009, 2011, 2013.  4 

So we t hought we’ d have one i n 2015, but so f ar we haven’ t.  And as I st at ed, I 5 

pl an t o wor k on, you know, getti ng some t ype of road.  As I sai d, t hi s i s all 6 

washed gr avel  t hat we pi cked up from t he mouth of t he Shakt ooli k and 7 

Dunu mi ni c (ph) and we trucked it back under t wo mil es.  And we need t o get t o 8 

about 14 mil es t o 13, 14 mil es t o get t hose heavi er mat eri al s.  And, you know, 9 

t he i dea i s t hat once t he road i s built t hen t hat road coul d be used t o rel ocat e 10 

(i ndi scer ni bl e) or maybe 60 up t o 70 percent of the homes.  And as I menti oned 11 

t o you, Joel , you know when t he Hi st ori cal Societ y want ed t o buil d t hese cabi ns 12 

al ong t he hi st ori cal I dit ar od Tr ail, we owned t he l and ar ound t he trail and t he trail 13 

has a ri ght of way.  And so we t ook t hat opport uni t y t o trade f our secti ons of l and 14 

wi t h t he f eder al gover nment and t hat’ s roughl y about a f our- mil e squar e.  And 15 

t hat i s, you know, our proposed rel ocati on.  But not much wor k has been done t o 16 

it.  It’ s been i dentifi ed and it’ s al ready (i ndi scer nibl e) as BLM and, you know, t he 17 

regi onal  cor por ati on, t he vill age cor por ati on.  And I must say t hat t he tri bal 18 

gover nment i n Shakt ooli k has been t aki ng t he l ead i n wor ki ng wi t h -- you know, 19 

wor ki ng wi t h f eds and have recei ved sever al grant s.  And t hey have done t he 20 

wor k and a l ot of st udi es have been done.  The Ar my Cor ps of Engi neers, you 21 

know, t hey di d some st udi es out her e and, you know, i n front of t he vill age and 22 

t he wave acti on.  And I guess t he most not abl e one was Rut h Cart er and Har vey 23 

Smi t h.  I guess t hey’ re beach expert s.  And, you know, t hey went t he whol e 15 24 
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mi l es and basi call y t ol d us t hat we will conti nue t o get er oded, but t he battl e 1 

conti nued t o move west as it breaks off on t he cliffs.  I t al ked about t he 13 mi l es 2 

t o t he f oot hill s, what we call t he f oot hill s.  So, yes, we will st ay engaged.  And, 3 

you know, hopef ull y we won’ t have a f all st or m thi s year. 4 

 FEDERAL CO- CHAI R NEI MEYER:   On t he 17th, we will be crossi ng our 5 

fi ngers f or you.  6 

 MR.  ASI CKSI K:  Well t hat’ s pr edi ct ed next hi gh wat er.  And t hen aft er 7 

t hat, hopef ull y, it will be frozen.  But t hi s cli mat e change and we -- we can still go 8 

boati ng.  9 

 FEDERAL CO- CHAI R NEI MEYER:   It’ s amazi ng.  10 

 COMMI SSI ONER KI TKA:  Eugene, t hi s i s Juli e Ki t ka.  Woul d you have 11 

any use f or -- if t he mi lit ary di d an exerci se out in your communi t y t o hel p you 12 

buil d up your ber m?  Have you guys t hought of appr oachi ng t he milit ary?  I know 13 

t hey di d some r oad buil di ng i n Metl akatl a and t hey do ot her diff er ent exerci ses.  14 

Maybe t hi s i s somet hi ng t hat we coul d i nqui re wit h t hem.  Have you t hought of 15 

t hat ?   16 

 MR.  ASI CKSI K:  Yeah, we have, Juli e.  And I t hought t hat was -- when I 17 

li st ened earli er, I si gned on pr obabl y about 3: 00 o’ cl ock and recogni zed your 18 

voi ce.  Yeah, we t hought about t hat.  And, you know, I -- you know, ki nd of 19 

wat ched Newt ok and, you know, ki nd of under stand t hey mi ght be, you know, i n 20 

t he li ne of $63 milli on, whi ch woul d do, I t hi nk, qui t e a bit f or t hem.  21 

 COMMI SSI ONER KI TKA:  Ri ght. 22 

 MR.  ASI CKSI K:  And, you know, I was mai nl y cont acti ng Joel  about a 23 

week ago on, you know, i s it -- i s it reall y true t hat we coul d pr obabl y appl y f or up 24 
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t o $2 milli on.  And, you know, my t hought s ar e is t o buil d a road -- and one t hi ng I 1 

f or got t o say i s I made a very strong ar gument wi t h FEMA i n 2013.  They ki nd of 2 

br ushed us asi de i n 2009 and 2011 and sai d t hat we di dn’ t do enough mi ti gati on 3 

t o combat st or ms.  And, you know, I expl ai ned to t hem -- but t hey -- t hey 4 

awar ded us $1 milli on.  And it’ s prett y well penci l ed out on how it will be spent, 5 

how many t ype of trucks and how much we’ re goi ng t o rent t hem, how much 6 

we’ r e goi ng t o pay t he oper at ors.  But t he pr oblem we ran i nt o, as I st at ed earli er, 7 

t hat we recei ved a $1. 5 milli on MPR, mul ti pur pose room, whi ch serves -- whi ch 8 

we att ached t o t he school  and serves as an evacuati on.  And it’ s built hi gher and 9 

a l ot st udi er, you know, t han t he rest or t he buil di ngs i n t he communi t y.  And t he 10 

st at e has a si ngl e audi t t hat’ s requi red so -- but we put all resources, i ncl udi ng 11 

our communi t y (i ndi scer ni bl e) from our regi onal  CDQ gr oup, NSCDC i nt o t hi s 12 

buil di ng.  And so when we got done, we basi cally di dn’t have t he f unds.  But we, 13 

agai n, gener at ed i ncome and used f unds t hat we have gener at ed.  And we’ ve 14 

al ready hi red and t hey’ ve compl et ed -- Alt man Roger s has done t he audi t.  And I 15 

j ust si gned t he paper wor k a coupl e days ago.  And hopef ull y t hat we’ll be i n good 16 

st andi ngs wi t h t he st at e.  And t he f eds or FEMA funds will be avail abl e.  And 17 

t hat’ s, you know, part of wher e we rel ocat ed from,  but i n t he di recti on t hat we 18 

want t o do.  And t he reason we pi cked t hat i s because we have roughl y 30 f eet of 19 

surf ace l eft bef or e we become an i sl and.  And (indi scer ni bl e) t he evacuati on 20 

rout e, except t her e, and, you know, my personal predi cti on i s t hat we have 21 

maybe l ess t han 10 years if we conti nue t o have st or ms t o wher e we will l ose, 22 

you know, t hi s oper ati on.  And I di d speak t o Joel  and, you know, we got t he 23 

Beson Sl ew, whi ch i s roughl y about 10 mil es of l akes.  And every ti me I’ m berry 24 
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pi cki ng wi t h my f ami l y and goi ng t hrough t her e, I can see about a f oot and a hal f 1 

of sod and t hen t her e’ s j ust soli d i ce.  So, you know, t hat woul d be t he onl y 2 

al t er nati ve road.  But agai n, you’ re deal i ng wi t h per maf r ost.  And once t he stri p i s 3 

gone, I t hi nk t hat a l ot of t hi s surroundi ng ar ea, as someone ref erred t o earli er, 4 

it’ s wetl ands, will be under wat er.  And, you know,  I guess t her e woul d have t o be 5 

mor e st udi es.  But I t hi nk it -- and t hat’ s one of the t hi ngs I was bri ngi ng up t o t he 6 

pr esi dent i s t hat, you know, l ocal knowl edge and -- I don’ t t hi nk t he wheel  needs 7 

t o be rei nvent ed every ti me, you know, t her e’ s a pr oj ect f or li ke..... 8 

 COMMI SSI ONER KI TKA:  Wel l, Eugene, I appreci at e your l eadershi p i n 9 

t he communi t y on t hat.  You ar e a well respect ed l eader all acr oss t he st at e on 10 

t hat so we reall y t ake your advi ce t o heart.  So we’ ll see what we can do.  11 

 MR.  ASI CKSI K:  Yeah.  I t hank you and, you know, j ust -- li ke I sai d, I 12 

built 21 homes t hat wer e built her e and t hen I bui lt t he si x t hat wer e pr ef abbed i n 13 

Anchor age.  And t hen I contract ed wi t h BI A, Bureau of I ndi an of Aff ai rs, t o 14 

compl et e t he f our.  And we al so, under my mayor, we put i n our own wat er and 15 

sewer.  And appar entl y we got our own LED street li ghti ng.  We j ust -- I hear d 16 

AVEC’ s wi ndmi ll s and we j ust worked wi t h AVEC.   We do have a wi nd-t o- heat 17 

boil er.  And we j ust re-i nfl at ed our t ank, and worki ng wi t h t he Saf e Wat er, Denali 18 

Co mmi ssi on and a CDC.  So we’ re, you know, concentrati ng on ener gy savi ngs.  19 

And al so t o pr ot ect t he communi t y.  And so f ar we haven’ t been t est ed wi t h our 20 

gr avel  ber m.  And t hat’ s j ust wi t hi n t he l ast t hr ee years, we’ ve put pr obabl y about 21 

$22 mi lli on.  22 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you,  Eugene.  And we’ll st ay 23 

i n cont act.  So now comes t he i nt er esti ng part.  Fol ks onli ne who want ed t o 24 
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t estify, and I don’t know who el se onli ne woul d want t o t estify so j ump i n.  1 

 MS.   GOREN:   Thi s i s Nome.  Can I go?  Thi s i s Angi e Gor en.  2 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease.  3 

 MS.   GOREN:   Okay.  Good aft er noon, commi ssi oners.  I wi sh I wer e 4 

t her e i n person so I coul d shake everybody’ s hand and t hank you so much f or 5 

your support i n t he past.  Thi s i s Angi e Gor en.  I’ m pr esi dent and CEO of Nort on 6 

Sound Heal t h Cor por ati on i n Nome.  And I’ m also i n my offi ce wi t h Kevi n Def o 7 

(ph), t he di rect or of our envi ronment al heal t h progr am.  We’ re sitti ng her e i n my 8 

offi ce, whi ch i s i n one of t he t op 20 most beautiful  hospi t al s i n t he nati on, whi ch i s 9 

t he Nort on Sound Regi onal  Hospi t al .  And t he Denali Commi ssi on pr ovi ded $15 10 

mi lli on t o desi gn and buil d t hi s f acility.  So t hank you so much f or t hat.  Our goal  11 

i s t o ensur e t hat all 15 of our vill ages t hat we serve have t he same st at e- of-t he-12 

art f aciliti es t hat we have her e i n Nome.  And over t he past 15 years, t he Denali 13 

Co mmi ssi on has contri but ed about $14. 3 milli on t o hel p us eit her buil d or 14 

renovat e all but f our of our 15 vill age cli ni cs.  All of t hose f our now have a fi nal 15 

desi gn.  And agai n, we want t o ext end our appreci ati on t o t he Denali 16 

Co mmi ssi on, because you di d contri but e $120,000 t owar d t he 52, 000 squar e 17 

f oot desi gn f or bot h Gambl e and Savoonga.  And if you’ re not f ami li ar wi t h t he 18 

remot e l ocati on of bot h of t hose vill ages, you coul d act uall y see Russi a from t he 19 

wi ndow.  And Ga mbl e i s act uall y cl oser t o Russian t han t he Al aska mai nl and.  20 

The cost esti mat e f or bot h of t hese new cli ni cs is about $4. 3 milli on.  So t oday 21 

I’ m calli ng t o ask f or your consi der ati on and support f or t he constructi on of t hese 22 

cli ni cs.  We ar e very awar e t hat t he Denali Commi ssi on does not recei ve t he 23 

Congr essi onal  ear mar ks as you di d i n t he past.  We ar e awar e t hat you 24 
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support ed some cli ni cs i n t he past f ew years i n modest amount s.  And I j ust want 1 

you t o know t hat Sai nt Lawr ence I sl and, t hese new cli ni cs, have been Nort on 2 

Sound’ s st at e and f eder al pri ority f or t he past decade.  Last year our boar d of 3 

di rect ors dedi cat ed $1. 9 milli on and t hat all owed us t o i nst all t he pili ngs as well 4 

as t he f oundati on i n bot h communi ti es.  So t hey ar e sitti ng t her e shovel  ready.  5 

And t oday I ask t he Denali Commi ssi on t o consider f undi ng t he compl eti on of t he 6 

sit e wor k f or t he wat er, t he sewer, t he f uel , el ectri cal and ot her out si de 7 

i mpr ovement s.  The pr eli mi nary cost esti mat e f or t hi s i n 2014 was $550, 000.  8 

Our request t oday t o you f or your consi der ati on i s $500, 000.  And t hat woul d 9 

f acilit at e t he wor k f or bot h Gambl e and Savoonga.  We’ ve successf ull y part ner ed 10 

wi t h you i n t he past.  We have a track recor d of compl eti ng our proj ect s on ti me 11 

and wi t hi n or under budget.  Most recentl y, our boar d of di rect ors dedi cat ed 12 

anot her $1, 645, 000 t o f und constructi on.  It’ s our goal t o st art t hi s constructi on i n 13 

t he summer of 2016.  And we ar e wor ki ng reall y har d t o fi nali ze our f undi ng pl an.  14 

And your support t o hel p us meet t hi s goal  woul d be extremel y appr eci at ed.  So I 15 

j ust want t o t hank you f or li st eni ng.  All of your support, t hat $14. 3 milli on t hat I 16 

menti oned bef or e has been i nval uabl e f or all of our communi ti es.  And I j ust want 17 

t o t hank you agai n f or all you’ ve done f or rur al Al aska.  18 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you,  Angi e.  Anyone el se 19 

onli ne who woul d li ke t o speak t o t he commi ssi oner s?   20 

 MR.  PAUL:  Ji mmy of Ki pnuk.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Yes, pl ease.  22 

 MR.  PAUL:  Yes, t hi s i s Ji mmi e Paul  (i ndi scer nibl e), t he Nati ve Vill age of 23 

Ki pnuk.  I’ m ki nd of an admi ni strat or and I’ m a for mer pr esi dent of t he Nati ve 24 
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Vi ll age of Ki pnuk.  (I ndi scer ni bl e) all ocati ng t he $1 mi lli on t o Ki pnuk bul k f uel 1 

utility pr oj ect, because our t anks ar e out of Coast Guar d compl i ance t o meet t he 2 

Coast Guar d.  (I ndi scer ni bl e) li ke 40 hours HAZWOPR and bul k f uel 3 

(i ndi scer ni bl e) trai ni ng.  And our (i ndi scer ni bl e) tanks ar e out of compl i ance from 4 

t he Coast Guar d, but we got (i ndi scer ni bl e) we need t o fill our f uel t anks.  And we 5 

-- it woul d be a benefit t o our -- benefit t o t he communi t y of Ki pnuk.  That’ s all I 6 

can say t o you.  Thank you f or l etti ng me speak.  7 

 FEDERAL CO- CHAI R NEI MEYER:   Thank you,  Mr.  Paul . 8 

 COMMI SSI ONER KI TKA:  Do we have an i dea wher e Ki pnuk i s i n t he 9 

pri ority li st ?   10 

 MR.  LOCKER:  They ar e act uall y not on t he priori ty li st, because we have 11 

an acti ve pr oj ect t o buil d a t ank f ar m t her e.  12 

 FEDERAL CO- CHAI R NEI MEYER:   AEA does.  13 

 MR.  LOCKER:  Yes.  14 

 FEDERAL CO- CHAI R NEI MEYER:   Let t he recor d show Davi d Locker 15 

wi t h AEA sai d t hat. 16 

 UNI DENTI FI ED FEMALE:  Thank you.  17 

 FEDERAL CO- CHAI R NEI MEYER:   Yes.  So..... 18 

 COMMI SSI ONER KI TKA:  Ji mmi e, di d you hear t hat ?   19 

 MS.   MOLLER:  Mr.  Chai r, t hi s i s Sandr a wi t h AEA, if it’ s possi bl e, I was 20 

goi ng t o speak al so t o Ki pnuk i n my (i ndi scer ni bl e -- i nt errupt ed) t he questi on.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Pl ease, Sandr a.  Pl ease.  22 

 MS.   MOLLER:  Okay.  For t he recor d, t hi s i s Sandr a Moll er.  I’ m t he chi ef 23 

oper ati ng offi cer f or Al aska Ener gy Aut hority.  And t hank you f or t he ti me t o t al k 24 
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about t hi s and t hank you, Ji mmi e, f or calli ng i n.  I want ed t o speak t o t he Ki pnuk 1 

pr oj ect.  That i s a pr oj ect t hat t he st at e has -- we’ re pl anni ng t o buil d bot h a 2 

power pl ant f or t he communi t y as well as a bul k f uel f acility.  And t he st at e 3 

l egi sl at ur e has all ocat ed f unds f or bot h of t hose pr oj ect s.  The power pl ant i s 4 

f unded f or constructi on, compl et el y f or desi gn and constructi on and constructi on 5 

admi ni strati on.  The bul k f uel f ar m has al so f undi ng from t he st at e.  However, we 6 

do have a shortf all from what was all ocat ed and what was -- what i s t he esti mat e 7 

by t he desi gn t eam ri ght now.  And t hat’ s i n t he range of $1 t o $2 mi lli on.  And 8 

what we’ ve t ypi call y done i s asked, wi t h t he commi ssi on wor ki ng wi t h t hem on 9 

t he pri ority li st.  And t he request t oday i s t hat t he commi ssi on consi der all ocati ng 10 

$1 mi lli on t o t he Ki pnuk bul k f uel t ank f ar m.  And t hat woul d be t hr ough a gr ant 11 

wi t h t he Al aska Ener gy Aut hority.  And t he t hought, and I’ ve been t al ki ng wi t h 12 

Jodi  Fondy and t he st aff on doi ng t hi s.  Earli er thi s year, a coupl e of mont hs ago, 13 

we -- AEA r et ur ned about $1 milli on -- or a mi lli on doll ars from a pot enti al proj ect 14 

i n Sai nt Paul  -- excuse me, Sai nt Geor ge.  And thr ough our wor k and desi gn 15 

wor k and concept ual  desi gn, we det er mi ned t hat t he t ank f ar m i n Sai nt Geor ge 16 

was not necessary.  Ther e’ s an exi sti ng t ank f arm,  exi sti ng suppli er.  They’ re 17 

maki ng i mpr ovement s and ref ur bi shi ng t o t hat tank f ar m.  Ther ef or e, we 18 

det er mi ned t hat t he milli on t hat was from t he Denali Commi ssi on f or t hat proj ect 19 

i s no l onger needed and we r et ur ned it per our agr eement .  And what we’ re 20 

aski ng t oday i s t o have t hat same mi lli on be all ocat ed t o t he Ki pnuk t ank f ar m 21 

pr oj ect.  I beli eve our proj ect manager, Al exander s, i s al so onli ne if you had any 22 

specifi c questi ons.  What we’ re l ooki ng f or i s we’ d li ke t o buil d bot h pr oj ect s at 23 

l east as cl ose as we can t oget her t o have some savi ngs of pri maril y t he frei ght 24 
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and t he (i ndi scer ni bl e).  So if we can do t hat, we coul d save $200, 000 t o 1 

$400, 000 i s our esti mat e ri ght now.  And we’ re pl anni ng on movi ng ahead.  2 

We’ ve al ready done over a mi lli on doll ars of st abi li zati on i n t he communi t y f or t he 3 

power pl ant.  And we ar e i n t he fi nal desi gn st ages of t he t ank f ar m.  Now t he 4 

t ank f ar m pl an, ri ght now, t he desi gn i s t o pr ovi de all of t he f uel  needs f or t he 5 

enti re communi t y.  That woul d i ncl ude t he t ank far m needed f or t he el ectri c utility, 6 

al so f or t he gener al st or e ret ail, and t he Nati ve cor por ati on.  So it woul d 7 

encompass all t he needs of t he communi t y.  And I -- if you had specifi cs on 8 

whi ch -- if it was a st or e or not, I t hi nk All en can answer t hose.  I don’t have t hose 9 

det ail s ri ght wi t h me.  But t he request, agai n, i s to make sur e t hat we can 10 

pr oceed wi t h t hi s pr oj ect. 11 

 FEDERAL CO- CHAI R NEI MEYER:   Sandr a, Joel  her e.  If t he deci si on on 12 

t hi s milli on wai t ed until t he end of Januar y what does t hat do t o your schedul e?   13 

 MS.   MOLLER:  Wel l what we’ re pl anni ng on doi ng i s havi ng our 14 

document s ready so t hat we can bi d it out i n Januar y and Febr uary.  So it 15 

pr obabl y woul dn’t -- what it woul d do i s we’ d have t o bi d it out wi t h a reduced 16 

scope.  And t he vill age -- pr obabl y t he vill age, t he r et ail part of t he t ank f ar m 17 

woul d not be abl e t o be bi d or we coul d do it as a bi d alt ernat e.  So t hat’ s our 18 

pl an so t hat we can get t he mat eri al s shi pped i n by Oct ober of 2016 so we can 19 

st art constructi on as soon as t he gr ound freezes and hopef ull y have it done by 20 

t he spri ng of 2017.  21 

 FEDERAL CO- CHAI R NEI MEYER:   Under st ood.  So t her e i s some r oom, 22 

but not much room ti me wi se?   23 

 MS.   MOLLER:  Yes.  Yes. 24 
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 FEDERAL CO- CHAI R NEI MEYER:   Thank you.   Anyone el se onli ne who 1 

woul d li ke t o speak t o commi ssi oners?   2 

 COMMI SSI ONER KI TKA:  I’ d li ke t o move t o end publi c comment t hen.  3 

 FEDERAL CO- CHAI R NEI MEYER:   We have a moti on t o end publi c 4 

comment gi ven no addi ti onal comment s.  Do we have a second?   5 

 COMMI SSI ONER BELTRAMI :  Second.  6 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor, pl ease say aye.   7 

 COMMI SSI ONER WASSERMAN:   Aye.  8 

 COMMI SSI ONER KI TKA:  Aye.  9 

 COMMI SSI ONER BELTRAMI :  Aye.  10 

 FEDERAL CO- CHAI R NEI MEYER:   Publi c comment has ended.  We 11 

have gone t hrough t he f ull agenda.  We have adopt ed a meeti ng schedul e, whi ch 12 

woul d be our next meeti ng i n Januar y.  However, commi ssi oners have t asked t he 13 

st at e co-chai r and f eder al co-chai r t o reach out immedi at el y t o our associ at es i n 14 

D. C.  t o see if we can, at t he most conveni ent time and l ocati on, have a meeti ng 15 

of commi ssi oners and seni or st aff ers or poli cymakers i n D. C.  or her e.  And so 16 

we may be doi ng t hat bef or e Januar y.  So mor e t o come on t hat poi nt.  Any fi nal 17 

comment s from i ndi vi dual  commi ssi oners?   18 

 COMMI SSI ONER WASSERMAN:   I want t o t hank Juli e f or bri ngi ng all 19 

t hese resol uti ons.  It made t hi ngs conci se and dri ven and t o t he poi nt.  I l ove t o 20 

t he poi nt. 21 

 FEDERAL CO- CHAI R NEI MEYER:   Juli e?   22 

 COMMI SSI ONER KI TKA:  I j ust want t o t hank everybody f or comi ng 23 

t oday.  I reall y appr eci at e it and l ook f or war d t o seei ng what we can accompli sh.  24 
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 FEDERAL CO- CHAI R NEI MEYER:   Vi nce?   1 

 COMMI SSI ONER BELTRAMI :  Not hi ng f urt her. 2 

 FEDERAL CO- CHAI R NEI MEYER:   And I t hi nk si nce John i sn’t her e, we 3 

shoul d assi gn hi m some heavy responsi biliti es.  4 

 (I ndi scer ni bl e -- mul ti pl e speakers at t he same time. ) 5 

 COMMI SSI ONER KI TKA:  Sur e, we’ll gi ve hi m assi gnment s.  6 

 FEDERAL CO- CHAI R NEI MEYER:   Mr.  MacKi nnon will be getti ng some 7 

extra assi gnment s.  Wi t h t hat, do we have a moti on t o adj our n?   8 

 COMMI SSI ONER BELTRAMI :  So moved.  9 

 FEDERAL CO- CHAI R NEI MEYER:   All t hose i n f avor ?   10 

 COMMI SSI ONER BELTRAMI :  Aye.  11 

 COMMI SSI ONER KI TKA:  Aye.  12 

 COMMI SSI ONER WASSERMAN:   Aye.  13 

 FEDERAL CO- CHAI R NEI MEYER:   Moti on t o adj our n at..... 14 

 THE REPORTER:   Moti on t o adj our n.  The meeti ng i s adj our ned at 4: 02 15 

p. m.  16 

 FEDERAL CO- CHAI R NEI MEYER:   4: 02.  Thank you very much.  17 

 THE REPORTER:   Off t he recor d.  18 

 ( Off t he recor d at 4: 02 p. m. ) 19 

 20 

 21 

 22 

 23 

 24 
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